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Calderdale College

Financlial atatements for the year ended 31 July 2017

Report of the Members of the Corporation (including
the Operating and Financial Review)

The members of the Cotporation submit their report for the year ended 31 July 2017.

Legal Status

The Cotpotation was established undet the Further and Higher Education Act 1992 for the putpose of
conducting Caldetdale College. The College is an exempt chatity for the purposes of Part 3 of the Charities
Act 2011.

Mission
The mission of the College is:
"Inspiring learners to succeed in life and in work."

Public Benefit

Caldetdale College is an exempt chatity under the Part 3 of the Charities Act 2011 and from 1 September
2013 to 20 October 2016 was regulated by the Sectetary of State for Business, Innovation and Skills as
Principal Regulator for all FE Cotporations in England, after which responsibility was transferred to the
Sectetaty of State for Education following the Machinery of Government changes in July 2016.

The membets of the Corporation, who ate trustees of the chatity, are disclosed on pages 10, 11 and 12.

In setting and reviewing the College's strategic objectives, the Corporation has had due tegard for the
Chatity Commission's guidance on public benefit and particulatly upon its supplementaty guidance on the
advancement of education. The guidance sets out the requitement that all organisations wishing to be
recognised as chatities must demonsttate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

. High-quality teaching and learning

= Widening access and patticipation in education and skills development and tackling social
exclusion

= Excellent employment and progtession opportunities for students

bl Strong student support systems

. Strong links with employers, industry and commerce

- Strong links with Local Enterptise Pattnerships (LEPs) and local authorities as pattners in the

economy and skills agenda

Implementation of Strategic Plan

In July 2017 the Boatd approved a refreshed 3 year College strategy for the period to 2020 and its associated
college business objectives.

The key ambitions of the College fall into four top level priorities:

A Destination Focused Learner Expetience

A “Skills for Jobs” Cutriculum

A Skills Setvice to Employers (including Apprenticeships)
Tnnovation and Efficiency

L=
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Implementation of Strategic Plan (continued)

Financial objectives and Key Performance Indicators
The Cotporation's financial objective is to generate and maintain surpluses sufficient to:

= Deliver the strategy.
= Re-invest in imptoving the teaching resources and building stock.
] Provide resilience against unforeseen changes in the Cotporation's finances.

The financial objectives ate to be achieved through a combination of:

n Maximising ESFA funded activity within the overall funding constraints which apply to the
sector as a whole.

L] The continuing development of alternative sources of income.

» A continuing process of increasing efficiency and improving value for money.

» Effective cash flow management and budgetaty controls.

Financial Position

Financial Results

The College generated a deficit before other comprehensive income in the year of £774,000 (2015/16: deficit
of £512,000) after pension chatges calculated in accordance with FRS 102 section 28 of £994,000 (2015/16:
£632,000).

The College's balance sheet shows net current assets of £1,908,000. The College has a significant cash
balance at the end of the yeat and is forecast to maintain this throughout 201 6/17.

'The College's cutrent ratio has risen to 1.33 (2015/16: 0.99). Cash days in hand are 119 days (2015 /16: 144
days) with the reduction due to increased expenditure on assets and a decrease in payments in advance.

The College's systems of internal financial controls and resources remain strong and effective as evidenced
through both internal and external audit visits.

Tangible fixed asset additions duting the year amounted to £1,196,000. This was made up of £285,000 of
equipment purchases and £911,000 on freehold land and buildings.

The College has significant reliance on the ESFA for its principal funding sources. In 2016/17 the ESFA
provided 79.6% of the College's total income (2015 /16: 80.2%).

Subsidiary Companies

All the subsidiary companies, (Calderdale Cateting Limited, Calderdale Associates Limited, Halifax New
College Limited and Step Training Limited) remained dormant duting this financial year.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Treasury management Policies and Objectives

Treasury management is the management of the College's cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the putsuit of
optimum petformance consistent with those risks.

The College has a separate Treasury Management Policy in place.

Cash flows

There was a £611,000 cash outflow (2015/16: £5,784,000 outflow). The net cash flow resulted from the
purchase of tangible fixed assets of £1,196,000, receipt of Capital Grants of £2,055,000, a reduction in
payments received in advance of £3,596,000 and repayments of loans of £168,000.

Reserves Policy

The College has no fotmal Resetves Policy but recognises the importance of reserves in the financial stability
of any otganisation and ensures that there are adequate reserves to support the College’s core activities, The
College reserves include £3,000 held as testricted tesetves. As at the balance sheet date the income and
expenditure reserve stands at £3,529,000. It is the corporation’s intention to increase resetves through the
generation of annual operating surpluses.

Current and Future Development and Performance

Financial health
The Colleges financial health grade is good as assessed by the ESFA. The College’s 3 year financial

forecast suppotts this view.

Learner numbers

In 2016/17 the College received £10,413,000 in Skills Funding Agency and Education Funding Agency main
allocation funding (2015/16: £10,433,000) and a further £2,033,000 for Employer Responsive funding. A total of
£212,000 was received in relation to the College's Higher Education provision. The College had 4,433 SFA/EFA
funded students and 851 students funded by other sources.

Learner achievements

Ovetall success rates for our learner responsive leatnets in 2016/17 was 87.2% (2015/16: 82.4%).
Apprentices overall success was at 72.3% (2015/16: 73.5%). Success for HE students rose to 83% in
2016/17 (2015/16: 74%).

Student achievements

The ovetall achievement rate for our students on education and training (FE) provision in 2016/17 was 87.2%,
which is 5% points higher than in the previous year and places the College within the top 10% of General Further
Education colleges compared to the latest available national rates. Outcomes for students aged 16-18 have
improved by over 7% points and ate vety high (within the top 5%) when compared to national rates for similar
colleges. Outcomes fot adult learners have improved by 2% points and are now at the national rate.

The timely achievement rate of Apptentices overall was 71%, which has increased by 2% points and consolidates
the significant improvement seen in the previous year. These outcomes are in the top 25% of all colleges
nationally. Rates of ptogtession ate good and a high proportion of learners progress to a positive destination on
completion of their studies at the College. Students’ wider achievements, beyond the requirements of their coutse
ate varied and of high quality. Achievement rates for HE students rose by 4.5% points to 78.5% in 2016/17 and
demonsttate a positive four year trend.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Cutrticulum developments

The College has commenced a full curriculum review as set out in the College Strategy in order to ensure that
the offer remains strongly evidence based in terms of skills demand and is designed with input from
employers.

The employer engagement and external funding teams provide a highly responsive setvice to business and
employets by helping them to review theit otganisational training needs and providing solutions. This
responsive apptoach was tecognised at a national level when the College won the AoC Beacon Awatd for
College Engagement with Employers. We have established a new partnetship with a Calderdale based private
training provider to deliver pre-apprenticeship training in engineering, something which the college does not
offer from its main campus, but which is much needed in the local economy.

The College recognises the major priority to successfully develop students’ English and mathematics as
essential employability skills and has restructured its provision in this area of work to ensure experienced and
specialist staff are in place to lead this agenda. Significant improvements have been seen in English results in
patticulat and this remains a key focus in the coming year.

The College has successfully commenced a significant programme of ESF funded skills projects across a
number of regions and is working closely with other college pattners in West Yorkshire to establish a
collaborative response to the Leeds City Region Skills Plan.

Payment performance

The Late Payment of Commercial Debts (Intetest) Act 1998, which came into force on 1 November 1998,
requires Colleges, in the absence of agreement to the contraty, to make payments to suppliers within 30 days
of either the provision of goods ot setvices or the date on which the invoice was received. The target set by
the Treasury for payment to suppliers within 30 days is 95 per cent. During the accounting period 1 August
2016 to 7 June 2017, the College was not able to collect information on the timing of payments to suppliers.
However, the College incurred no intetest charges in respect of late payment for this petiod.

Capital Redevelopment

The Unlocking Potential project was completed during the 2016 /17 year and the benefits to students ate
being realised. The progtamme has delivered a full refurbishment of the main, 1958 constructed Petcival
Whitley Centte (PWC) teaching block, including the creation of:

- A new Business, Digital & Cteative Media Centre and a space dedicated to working with apprentices
to upskill in English, mathematics and IT

- A new Health and Life Sciences Centte; including Health, Social Care & Eatly Years

- A new Learning Resoutces Centre to provide an expanded LRC facility incorporating Skills Training
& on-line learning facilities to addtess our educational priorities particulatly in respect of maths &
English and to extend our capacity to support a high quality blended learning model

- A refurbished Executive Suite and associated meeting tooms in which to host employers and other
key external stakeholders

In addition, the project has seen the replacement of all existing windows, significantly improving energy
efficiency and reducing running costs.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Future developments

The College will continue to priotitise its links with employets, to suppott growth in the volume, range
and quality of its technical education offer, including apprenticeships. Strategic employer relationships ate
central to the development of the College’s 14-19 cutriculum to ensure that it is sharply focussed on
preparing learners for future employment. The College will prepare for the implementation of T-Levels
and will seek early adoption ot piloting opportunities if they become available. The curriculum review will
also prioritise the expansion of higher apprenticeship options in response to employer feedback.

The College is successfully engaged with key apprentice reforms including the levy, the tratisfer to new
standatds, rolling out new programmes in response to employer and learner demand will be a key feature
of the skills service aspect of the College strategy. The increased focus on specialisation in key
employment and skills sectors will be suppotted by the ambition to deliver a specialist centre of excellence
for digital skills in the centre of Halifax during the 2017/18 yeat.

The refteshed College Strategy will also focus on the roll-out of a technology programme to drive
otganisational performance and sustainability, which will include a development programme for both staff
and students. Further development of the College’s online assets are being implemented to continue to
engage new learners and to promote the College’s successes and opportunities to a wider audience as part
of a review of marketing.

Resources

The College has various resoutces that it can deploy in pursuit of its strategic objectives.

Financial
The College has /3,532,000 of net assets (net of a £8,274,000 pension liability) and long term debt of
£4,741,000.

People
The College employs 411 people (expressed as full time equivalents), of whom 185 are teaching staff.

Reputation
The College has a good reputation locally and nationally. Maintaining a quality brand is essential for the
College's success at attracting students and external partnerships.

Physical

The College has physical assets in the form of land and buildings to the value of £24,290,000 and
equipment with a net book value of £702,000.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Principal risks and uncertainties

The College has undertaken further work duting the yeat to develop and embed the system of internal
control, including financial, operational and risk management which is designed to protect the College's
assets and reputation.

The College produced its latest risk register in October 2017, in which the risks to the achievement of its
strategic objectives for the period were identified and priotitised. These risks wete identified from a
number of soutces including the College's strategic plans and self-assessment reports, key financial
information, minutes of Governors' and Committee meetings and other relevant sector guidance and
information.

The College's internal audit plan is risk-based and the risk register is the key document for risk
management within the College.

The following risks were identified as being 'significant’ to the College achieving its objectives and are
accompanied by a summary of petformance against the said risk.

1. Impact of reduction in public funding (Direct and Inditect)

The Government Policy on deficit reduction resulting in cuts to education and genetal spending has
cleatly shown that funding for the sector is going to be reduced through areas such as the reduction of the
teaching grant in HEFCE funding, the withdrawal of funding for 19+ level 3 education and the increased
impottance of 19+ learners paying fees. Many of the changes and their effect on recruitment cannot be
fully quantified but it is clear that adult learners and colleges will be affected by the changes.

The College is aware of sevetal issues which may impact on future funding, including apprenticeship
reforms and the devolution of the adult education budget. The College, in conjunction with its key
stakeholders, is developing a strategy for growth in response to the devolution agenda and to the
apprenticeships reform. It is recognised that the introduction of the apprenticeships levy will significantly
affect the market place though the full implications are not yet known as government policy continues to
develop.

This risk is to be mitigated in a number of ways:

= The College has strong financial management and planning in place.

. Forward planning to manage resoutces, realigning from ateas whete the College has anticipated
funding reductions to areas where there is scope for expansion.

" The continuing good relationships between the College and the Local Authority, the ESFA and
other stakeholders.

] Structure to support oppottunities for future growth in — HE loans, full cost, professional
studies and apprenticeships.

] Formation of LEP Skills Setvice.

. The formation of the West Yorkshire Consortium of Colleges Joint Venture.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

2. Failure to achieve planned income

The College faces many challenges that could prevent it from achieving its planned income. These can be
seen in both the declining 16-18 cohott and the increasing competition from both school sixth forms and
other further education colleges and training providers. As such students have many choices as to where
they study, these may be influenced by factors such as quality of provision, range of provision offered,
petceived value of a qualification from a set provider and even the facilities offered by an establishment.
The same questions will also be raised by employers as to where they will invest in their staff training
needs.

This risk is mitigated in a number of ways:

- Continued and improved curticulum planning and monitoring by the College Leadetship and
Management Team.

. Cutricalum Forum including Engaging with Employers.

] Retention strategy with key actions,

. Financial Petformance, Efficiency and Rectuitment Group supported by sub-groups.

= Funding is detived through a number of direct and indirect contractual arrangements.

Ll Considerable focus and investment placed on efficient and effective marketing rectuitment and
admissions.

= Ensuring the College is focused on those priotity sectots which will continue to benefit from
public funding.

3, Failure to maintain the financial viability of the College

The College’s curtent financial health grade is classified as Good. Notwithstanding that, the continuing
challenge to the College’s financial position remains the constraint on further education funding arising
from the ongoing cuts in public sectot spending whilst maintaining the student expetience. This risk is
mitigated in a number of ways:

L] By rigorous budgeting and sensitivity analysis
" Regular in year budget monitoring

. Robust financial controls

. Exploting ongoing procurement efficiencies

Stakeholder relationships

In line with othet colleges and with universities, Calderdale College has many stakeholders. These include:

n Students

] Funding bodies including the ESFA and HEFCE

" Staff

= Local employets and employer bodies

L Calderdale Council

n The Leeds City Region LEP and The Skills Network

= LEPs and combined authotities in tegions whete the College holds ESF contracts
. Lloyds Banking Group (Commercial Banking)

. Local ptimaty and secondary schools

L] HE partners including The Open University and the Univetsity of Huddersfield

. Community and voluntaty groups such as the North Halifax Pattnership, Active Calderdale, the

Community Foundation and Halifax Opportunities Trust
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the Operating and Financial Review)

L Other FE institutions via the West Yorkshire Consottium of Colleges.
. Trade unions including UCU and UNISON
= Professional bodies

The College recognises the importance of these relationships and engages in regular communication with
all stakeholders. Partnership wotking on specific projects ot issues is a highly valued part of the College’s
activity.

Equality, Diversity & Inclusion and Employment of Disabled Persons

Calderdale College is committed to ensuting equality of oppottunity for all who learn and work here. It
respects and values positively differences in race, gender, sexual orientation, gender reassighment,
disability, religion ot belief, marriage or civil pattnetship, pregnancy and matetnity, economic and social
background, and age. The College sttives vigorously to remove conditions which place people at a
disadvantage and will actively combat disctimination. This policy will be resourced, implemented and
monitored on a planned basis.

The College considers all applications for employment from disabled persons, beating in mind the
aptitudes of the individuals concerned. Where an existing employee becomes disabled, every effort is
made to ensute that their employment continues. The College’s policy is to provide training, cateer
development and opportunities for promotion which are, as far as possible, identical to those for other
employees.

Disability Statement

The College secks to achieve the objectives set down in the Equality Act 2010 and in patticular makes the
following commitments:

e As part of its accommodation strategy the College continues to ensute all students can access its
buildings and facilities.

e To provide access to specialist equipment and technology to enable all students to succeed and
remove any bartiers to learning wherever possible.

e The College has a fait and transparent admissions policy for all students. Appeals against a decision
not to offer a place are dealt with under the complaints policy.

e The College has an Equality, Diversity and Inclusion Co-ordinator whose role is to raise awareness
and inclusivity throughout the College.

e Significant investment has been made in appointing specialist lecturets and learning support
assistants to suppott students with learning difficulties and/or disabilities.

e Continuing programme of staff development to a high level of approptiate support for students who
have learning difficulties and/ot disabilities. Assistive Technology is available in specific classrooms,
the Learning Centte Learning Pod and Skillzone where there is an Assistive Technology Support
Officer to suppott and guide staff and students.

e  Specialist programmes are described in programme information guides.

e  Achievements and destinations are recorded and published in the standatd College format.

» Counselling and welfate setvices are described in the College Student Guide which is issued to
students together with the complaints and disciplinary procedures.

¢ The College complies fully with the Special Educational Needs and Disability (SEND) reforms.
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Staff and Student Involvement

'The College considets good communication with its staff to be very important. There is an effective
communication strategy, which includes whole College and departmental staff meetings, a new online staff
news blog, regular corporate emails (with a weekly newsletter from the Principal/ CEO), use of social
media posts and through regular staff conference and development events. Staff ate encouraged to

express theit views and ideas through the Moodle facility.

Formal representation of staff is undertaken through the recognised trade unions. Two staff and two
student governots ate elected by their peers. Each year students are invited to give feedback to the
College through learner satisfaction surveys, the course representative system and focus groups. The
Leatner Voice strategy is supported and facilitated through the Learner Involvement Officer who work
closely with reptesentatives from the elected Student Union.

Creditor Payment Policy

The College recognises the impottance to all businesses and organisations of the prompt payment of sums
due. The College secks to negotiate apptopriate settlement terms which take account of suppliers'
requitements whete appropriate. Generally the College operates a policy of settling propetly authorised
invoices at the end of the month following the date of transaction.

Corporation Tax

The Cotpotation is an exempt chatity and is not liable to cotpotation tax except on certain non-charitable
activities.

Disclosure of Information to Auditors

The membets who held office at the date of approval of this repott confirm that, so far as they are each
awatre, there is no relevant audit information of which the College's auditots are unaware; and each
member has taken all the steps that he ot she ought to have taken to be aware of any relevant audit
information and to establish that the College's auditors are awate of that information.

Auditor

Grant Thornton UK LLP offet themselves for reappointment as auditor.

Approved Ky order of the members of the Cotporation on 14 December 2017 and signed on its behalf by:

/”7

éhtet Clafk —
Chdir of the Corporation
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Corporate governance statement incorporating the
statement of internal control

Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the College to
obtain a better understanding of its governance and legal structure.

As a recipient of public funding the College endeavouts to conduct its business to the highest standards of

cotpora
i

i,

therefore does not apply the UK Cotporate Governance Code. Howevet, the College has teported on its

te governance:
in accordance with the seven principles identified by the Committee on Standards in Public Life

(selflessness, integtity, objectivity, accountability, openness, honesty and leadership in full accordance
with the Association of Colleges’ English Colleges' Code of Governance '
having due regard to the UK Corporate Govetnance Code ("the Code") insofar as it is applicable to
the further education sector.
The College is committed to exhibiting best practice in all aspects of corporate governance and in patticular
the College has adopted and complied with the Ao(C’s Code of Good Governance. It has not adopted and

Cotpotate Govetrnance arrangements by drawing upon best practice available, including those aspects of the
UK Cortporate Governance Code it considers to be relevant to the further education sector and best practice.

In the opinion of the Governors, the College has complied with all the provisions of the Code in 2016/17. The
Corporation recognises that, as a body entrusted with both public and ptivate funds, it has a particular duty to
obsetve the highest standards of corporate governance at all times.

The College is an exempt charity within the meaning of Patt 3 of the Charities Act 2011. The Governors, who
are also the Trustees for the purposes of the Chatities Act 2011, confirm that they have had due tegard for the
Charity Commission's guidance on public benefit and that the required statements appeat elsewhere in these

financial statements.

The Corporation

The membets who served on the Board duting the yeat and up to the date of signatute of this report wete

as follows:
Date of Date of Status of Attendance
Name Appointment Term of office | resignation | appointment | Committees setved in 2016/17
Fiona Armer 20.12.2012 To 31.07.2013 External Audit from 20.12.2012 to | 89%
13.02.2014 To 31.07.2016 31.07.2017 (Chair from
20.10.2016 4 years 8.10.2015 to 31.07.2017);
Finance & Resources
(from 01.08.2017)
Bailey Casson 14.07.2016 1 year 31.07.2017 Student Learner 100%
Peter Clark 28.03.2013 To 31.07.2015 External Audit (from 01.08.2013 to | 100%
01.08.2015 3 years 22.10.2015); Learnet
(Chair from 03.04.2014 to

31.07.2017); Search &
Governance (from
01.08.2016); Senior Staff
Employment (from
01.08.2015); Chair of the
Cotporation from
01.08.2016
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The Corporation (continued)

Date of Date of Status of Attendance
Name Appointment Term of office | resignation | appointment | Committees served in 2016/17
Rachel Coutt 22.05.2015 To 31.08.2017 External Seatch & Governance 85%
01.09.2017 4 years (Chair from 24.09.2015),
Financial Petformance &
Efficiency (from
15.10.2015 to 31.07.2017);
Audit (from 01.08.2017 —
Chair from 25.09.2017;
Senior Staff Employment
from 01.08.2016)
Mark Donaldson | 01.08.2016 4 years External Audit 78%
Patricia Drake 06.04.2017 4 years External Financial Performance & | 60%
Efficiency; Seatch &
Governance
Richie Dunk 20.10.2016 4 years External Financial Performance & 100%
Efficiency; Learner
Chatlotte Grace | 21.10.2011 To 31.07.2014 10.03.2017 External Senior Staff Employment, | 25%
01.08.2014 3 yeats Audit (from 22.10.2015 to
10.03.2017)
Jenny Grainger 06.04.2017 4 years External Audit; Learner 80%
Stephen Hegarty | 19.10.2017 To 31.07.2018 Student Leatner n/a
Lettitia Ingham | 12.02.2016 To 31.07.2016 31.07.2017 Student Leatner 22%
14.07.2016 1 year
Nick Johnson 22.05.2015 3 years 30.09.2016 External Leatner (from 22.05.2015 | 0%
to 22.10.2015), Audit
(from 22.10.2015 to
30.09.2016)
Matk Lowe 01.08.2017 1 year Student Learner n/a
Greg O'Shea 01.08.2014 3 years 31.07.2017 Staff Leatner 70%
John Rees 01.04.2015 In Post Principal Seatch and Governance; 93%
Learner; Financial
Petformance & Efficiency.
Malcolm Rogets | 22.05.2015 To 31.07.2017 External Financial Performance & 100%
01.08.2017 4 yeats Efficiency (from
15.10.2015; Chait from
25.02.2016); Senior Staff
Employment (from
01.08.2016)
Pete Sanderson | 15.12.2016 4 years External Learner (Chair from 75%
05.10.2017); Audit
Janet Tyas 01.08.2012 3 years Staff Audit; Search and 75%
01.08.2015 3 years Governance.
Katie Walker 01.08.2017 4 yeats Staff Learner n/a
Diane Cothey 01.08.2016 1 year Co-opted Learner 75%
01.08.2017 1 year
Roy Everett 04.04.2014 To 31.07.2015 Co-opted Leatner 100%
01.08.2015 3 years
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Corporate governance statement incorporating the
statement of internal control

The Corporation (continued)

Date of Date of Status of Attendance
Name Appointment Term of office | resignation | appointment | Committees served in 2016/17
Sarah Jones 01.08.2011 3 yeats External Audit (Chair from 75%
01.08.2014 3 years External 20.09.2012 to 08.10.2015),
22.10.2015 1 year Co-opteeCo- Leatner (from 03.04.2014
20.10.2016 1 year opted to 22.10.2015)
01.08.2017 1 year Co-opted
Andrew Wright | 12.02.2016 3 yeats 19.09.2016 External Financial Petformance & | 50%
Efficiency (from 12.02.2016
to 19.09.2016)
06.04.2017 To 31.07.2018 Co-opted Financial Petformance &
Efficiency (from
06.04.2017)

Lesley Venables acted as Cletk to the Corporation throughout 2016/2017.

Transparency arrangements
Full minutes of all meetings are available on the College’s website ot from the Clerk to the Corporation at:

Calderdale College
Francis Street
Halifax

West Yorkshite
HX1 3UZ

A register of financial and personal intetests of the governors is maintained by the Clerk and is available
for inspection at the above address.

It is the Corporation's responsibility to bting independent judgement to bear on issues of strategy,
petformance, resources and standards of conduct.

Conduct of Corporation Business

The Cotporation is provided with regular and timely reports on the overall performance of the College
including financial information, performance against funding targets, proposed capital expenditure, quality
and personnel issues, health and safety and environmental issues.

The Cotpotation meets at least once in each term.

The Corporation conducts its business through a number of committees, each of which has detailed terms
of reference that are, apptoved by the Corporation. These committees were: Audit, Financial
Petformance & Efficiency (now re-named as Finance & Resoutces), Leatner (now known as Cutticulum,
Quality & Standards), Search & Governance and Senior Staff Employment. Task and Finish Groups are
formed for specific functions.

All governors are able to obtain independent professional advice in furtherance of their duties at the
College's expense and have access to the independent Clerk to the Cotporation, who is tesponsible for
ensuring compliance with all applicable procedutes and regulations. The appointment, grading, evaluation
and removal of the Clerk are matters for the Cotporation as a whole.
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Fotmal agendas, papers and reports are supplied to governors in a timely manner prior to Corporation
and committee meetings. Btiefings are also provided on an ad-hoc basis.

The Corporation has a strong and independent non-executive element and no individual ot group
dominates its decision-making process. The Corporation considers that each of its non-executive
membets is independent of management and is free from any business or other relationship which could
materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chair of the Cotporation and
Principal/CEO of the College are separate.

Appointments to the Corporation

Any new governor appointments are approved by the Cotporation on the tecommendation of the Search
& Governance Committee. The latter is responsible for the rectuitment and selection of any new
governor for the Corporation's consideration. The Cotporation is responsible for ensuting that
apptoptiate induction and training is provided as required.

Members of the Cotporation are appointed for a term of office not exceeding four years.

Corporation performance

The Cotporation carried out a self assessment of its own petformance for the year ended 31 July 2017 and
graded itself as good on the Ofsted scale.

Senior Staff Employment Committee

Throughout the year ended 31 July 2017, the Corporation’s Senior Staff Employment Committee
comptised four members. The Committee's responsibilities are to make recommendations to the Board
on the remuneration and benefits of the Principal/CEO and other senior post-holders.

Details of the remuneration of senior post-holders for the year ended 31 July 2017 are set out in notes 7
and 8 to the Financial Statements.

Audit Committee

The Audit Committee comprises a maximum of six members, which can include one co-optee. The
membetship excludes the Principal/CEO and the Chair. The Committee operates in accordance with
wtitten terms of reference approved by the Cotporation, which align to the requirements of the Post-16
Audit Code of Practice. Its putpose is to advise the Corporation on the adequacy and effectiveness of the
College's systems of internal control and its arrangements for risk management, control and governance
processes.

The Audit Committee meets four times a year and receives tepotts from the College's internal and
financial statement auditots, who have access to the Committee for independent discussion, without the
ptesence of College management. The Committee also receives and considets tepotts from the ESFA as
they affect the College's business.

The College's internal auditors monitor the systems of internal control, risk management and governance
processes in accordance with an agreed plan and repott their findings to management and to the Audit
Committee.
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Corporate governance statement incorporating the
statement of internal control

Management is responsible for the implementation of agreed audit recommendations and intetnal audit
undertake petiodic follow-up reviews to ensure that any such recommendations have been implemented.
The Audit Committee receives regular repotts on implementation to ensure that this is timely and
effective.

The Audit Committee also advises the Corporation on the appointment and teappointment of internal
and financial statements auditors and their remuneration for both audit and non-audit work, based on
satisfactoty levels of performance.

Internal Control

Scope of responsibility

The Cotpotation is ultimately responsible for the College's system of internal control and for teviewing its
effectiveness. However, such a system is designed to manage, rather than eliminate, the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance against matetial
misstatement or loss.

The Corpotation has delegated the day-to-day responsibility to the Principal/CEO, as the Accounting
Officer, for maintaining a sound system of intetnal control that supports the achievement of the College's
policies, aims and objectives, whilst safeguarding the public funds and assets for which the Principal/CEO
is personally responsible, in accordance with the responsibilities assigned to him in the Financial
Memotandum between the College and the ESFA. The Principal is also responsible for reporting to the
Corporation any matetial weaknesses or breakdowns in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
tisk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the tisks to the achievement of College policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in
Caldetdale College for the year ended 31 July 2017 and up to the date of approval of the annual repott and
accounts.

Capacity to handle risk

The Cotporation has teviewed the key tisks to which the College is exposed, together with the opetating,
financial and compliance controls that have been implemented to mitigate those risks. The Cotporation is
of the view that thete is a formal ongoing process for identifying, evaluating and managing the College's
significant risks that has been in place for the period ending 31 July 2017 and up to the date of approval of
the annual report and accounts. This process is regulatly reviewed by the Cotporation through the Audit
Committee.




Financia

roate College 15

staternents for the year ended 31 July 2017

Corporate governance statement incorporating the
statement of internal control

The risk and control framework

The system of intetnal control is based on a framework of regular management information,
administrative procedures including the segregation of duties and a scheme of delegation and
accountability. In particular, it includes:

e Comprehensive budgeting systems with an annual budget, which is agreed and reviewed by the
Corporation.

e Regular review by the Corpotation of periodic and annual financial reports which assess actual financial
petformance against forecasts.

e Setting tatgets to measure financial and other performance.

e Clearly defined capital investment control guidelines.

e The adoption of formal project management disciplines, where appropriate.

The College has an intetnal audit service, which operates in accordance with the requirements of the
ESFA’s Post 16 Audit Code of Practice. The work of the internal audit setvice is informed by an analysis
of the risks to which the College is exposed. Annual internal audit plans are based on this analysis and ate
approved by the Cotporation on the recommendation of the Audit Committee. At minimum annually,
the Head of Internal Audit (HIA) provides the Cotporation with a report on internal audit activity in the
College including the HIA's independent opinion on the adequacy and effectiveness of the College's
system of tisk management, controls and governance processes.

Review of effectiveness
As Accounting Officer, the Principal/ CEO has responsibility for reviewing the effectiveness of the system
of internal control. This is informed by:

o The work of the internal auditots.

e The work of the executive managets within the College who have responsibility for the development
and maintenance of the internal control framework.

e Comments made by the College's financial statements auditors, the regularity auditors and the
appointed funding auditors in their management letters and other reports.

The Principal/CEO has been advised on the implications of the result of his review of the effectiveness of
the system of internal control by the Audit Committee which oversees the work of the internal auditor. A
plan to address any weaknesses and ensure continuous improvement of the system is in place.

The senior management team receives repotts setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the depattments and reinforced by risk awareness training,

The senior management team and the Audit Committee also receive regular reports from internal audit,
which include recommendations for imptovement. The Audit Committee's role in this area is confined to
a high-level review of the arrangements for internal control. The Corporation receives an annual report
on risk and control issues through the Audit Committee. The emphasis is on obtaining the relevant degtee
of assurance and not merely reporting by exception. At its December 2017 meeting, the Corporation
cartied out the annual assessment for the year ended 31 July 2017 by consideting documentation from the
seniot management team and intetnal audit, and taking account of events that had occutred since 31 July
2017.
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Corporate governance statement incorporating the
statement of internal control

Based on the advice of the Audit Committee and the Principal, the Cotporation is of the opinion that the
College has an adequate and effective framework for governance, risk management and control, and has
fulfilled its statutory responsibility fot "the effective and efficient use of resources, the solvency of the institution and the
body and the safesnarding of their assets".

Going Concern

The activities of the College, together with the factors likely to affect its future development and
petformance are set out in the Opetating and Financial Review. The financial position of the College, its
cashflow, liquidity and botrowings are desctibed in the Financial Statements and accompanying Notes.

The College currently has £4,915,000 of loans outstanding with bankets on terms negotiated in 2010. The
terms of the existing agreement ate for up to another 19 years. The College's forecasts and financial
projections indicate that it will be able to operate within this existing facility and covenants for the
foreseeable future.

After making approptiate enquities, the Cotporation considers that the College has adequate resoutces to
continue in operational existence for the foteseeable future. For this reason, it continues to adopt the
going concetn basis in prepating the financial statements.

Approvecf by otrder of the membets of the Corporation on 14 December 2017 and signed on its behalf by:
[

g Gy

fg/:fi Cla l’(j John Rees

P
C%éir of the Corporation Accounting Officer
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Governing Body's statement on the College's regularity, propriety and compliance with
Funding body terms and conditions of funding

The Cotporation has considered its responsibility to notify the Education and Skills Funding Agency
(ESFA) of material itregulatity, impropriety and non-compliance with Skills Funding Agency terms and
conditions of funding, under the financial memorandum in place between the College and the Skills
Funding Agency. As patt of its consideration the Cotpotation has had due regard to the requitements of
the financial memorandum.

We confitm on behalf of the Corporation, that aftet due enquiry, and to the best of our knowledge, we
are able to identify any material irregulat or improper use of funds by the College, or matetial non-
compliance with the terms and conditions of funding under the College's Financial Memorandum.

We further confirm that no instances of matetial irregularity, imptroptiety or funding non-compliance have
been discovered to date. If any instances ate identified after the date of this statement, these will be
notified to the ESFA.

&@ué/t’iy

John Rees /‘( »},ﬂf‘PF(;:ter Clark
Accounting Officer é_/// Chair of the Corporation
14 December 2017
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atement of responsibilities of the members of the Corporation

The members of the Corporation ate requited to present audited financial statements for each financial yeat.

Within the terms and conditions of the Financial Memorandum with the ESFA, the Cotporation, through its
Accounting Officet, is required to prepate financial statements for each financial year in accordance with the
2015 Statement of Recommended Practice — Accounting for Further and Higher Education and with the College Accounts
Ditection 2016 to 2017 issued by the ESFA, which give a ttue and fait view of the state of affairs of the
College for that year.

In prepating the financial statements, the Corporation is required to:

- select suitable accounting policies and apply them consistently

- make judgements and accounting estimates that are reasonable and prudent

- state whether applicable Accounting Standards have been followed, subject to any material
depattutes disclosed and explained in the financial statements

- prepare financial statements on the going concern basis, unless it is inappropriate to assume that
the College will continue in operation.

The Cotporation is also required to prepatre a Report of the Members of the Cotporation which describes
what it is trying to do and how it is going about it, including the legal and administrative status of the College.

The Cotporation is responsible for keeping proper accounting records which disclose with reasonable
accuracy, at any time, the financial position of the College, and which enable it to ensure that the financial
statements are prepared in accordance with the relevant legislation of incorporation and other relevant
accounting standards. It is responsible for taking steps that are reasonably open to it to safeguard the assets of
the College and to ptevent and detect fraud and other irregularities.

The maintenance and integtity of the College website is the responsibility of the Cotpotation of the College;
the work carried out by the auditors does not involve consideration of these matters and, accordingly, the
auditors accept no responsibility for any changes that may have occutred to the financial statements since
they were initially presented on the website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Members of the Corporation are tesponsible fot ensuring that expenditure and income are applied for the
purposes intended by Patliament and that the financial transactions conform to the authotities that govetn
them. In addition they are responsible for ensuring that funds from the ESFA ate used only in accordance
with the Financial Memorandum with the ESFA and any other conditions that may be prescribed from time
to time. Members of the Cotpotation must ensute that there are appropriate financial and management
controls in place in order to safeguard public and other funds and to ensure they are used propetly. In
addition, members of the Corporation ate responsible fot secuting economical, efficient and effective
management of the College's tesources and expenditure, so that the benefits that should be detived from the
application of public funds from the ESFA are not put at risk.

/
Si/gped% ;f;n/bqllalf of the Corporation
)
£ ;’%‘i /
Peter Clark

fi hair of the Corporation
14 December 2017
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Grant Thornton

Independent Auditor's Report to the Corporaon of
Calderdale College

Opinion

We have audited the financial statements of Calderdale College for the year ended 31 July 2017 which
comprise the Statement of Comprehensive Income, the Statement of Changes in Reserves, the Balance Sheet,
the Statement of Cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102; The Financial
Repotting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the parent College's affairs as at 31 July 2017 and its
deficit of income over expenditutre and parent College’s deficit of income over expenditure for
the year then ended; and

= have been prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Statement of Recommended Practice — Accounting for Further and Higher
Education issued in March 2014.

Basis for opinion

We have been appointed as auditor under the College’s Atticles of Government and report in accordance
with regulations made under it. We conducted out audit in accordance with International Standards on
Auditing (UK) (“ISAs (UK)”) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the group in accordance with the ethical requitements that ate relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled out other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and approptiate to provide a basis for our opinion.

Who are we reporting to

"This report is made solely to the College's Corporation, as a body, in accordance with Article 22 of the
College’s Articles of Government. Our audit work has been undertaken so that we might state to the
College's Corporation those matters we are requited to state to it in an auditot's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the College and the College's Corporation as a body, for our audit work, for this repott, ot for the
opinions we have formed.
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Independent Auditor's Report to the Corporation of
Calderdale College

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

" the Corporation’s use of the going concern basis of accounting in the prepatation of the
financial statements is not approptiate; ot
x the Corporation has not disclosed in the financial statements any identified material uncertainties

that may cast significant doubt about the group’s ot the parent College’s ability to continue to
adopt the going concetn basis of accounting for a period of at least twelve months from the date
when the financial statements ate authorised for issue.

Other information

The Cotporation is responsible for the other information. The other information comprises the information
included in the annual report, set out on pages 1 to 18 other than the financial statements and our auditor’s
report thereon. The Corporation is responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. In connection with our audit of the
financial statements, our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appeats to be matetially misstated. If we identify such material inconsistencies ot apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the wotk we have petformed, we
conclude that there is a material misstatement of this other information, we ate required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters whete the Post-16 Audit Code of Practice
issued by the Skills Funding Agency and Education Funding Agency requires us to repott to you if, in our
opinion:

- adequate accounting records have not been kept; ot
L the annual accounts ate not in agreement with the accounting records; ot
. we have not received all the information and explanations we require for our audit.

Responsibilities of the Corporation for the financial statements

As explained more fully in the Statement Responsibilities of the Corporation set out on page 18, the College's
Cotporation is tesponsible for the preparation of financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the Cotpotation determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Corporation is responsible for assessing the group’s and patent
College’s ability to continue as a going concern, disclosing, as applicable, matters relating to going concern
and using the going concern basis of accounting unless the Cotporation either intend to liquidate the group
or patent College ot to cease operations, or have no realistic alternative but to do so.
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GrantThornton

Independent Auditor's Report to the Corporation of
Calderdale College

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole ate free
from matetial misstatement, whether due to fraud ot errot, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can atise from fraud or etror and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statetments,

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor’s report.

Grant Thornton UK LLP

Statutory Auditor, Chartered Accountants
SHEFFIELD

20 December 2017
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GrantThornton

Reporting accountant's assurance report on regularity to the
Corporation of Calderdale College and Secretary of State for
Education acting through the Department for Education (‘the
Department’) |

In accordance with the terms of out engagement letter dated 6 June 2017 and futther to the requirements of
the financial memorandum with Skills Funding Agency we have cartied out an engagement to obtain limited

assurance about whether anything has come to our attention that would suggest that, in all material respects,

the expenditute disbursed and income received by Calderdale College during the period 1 August 2016 to

31 July 2017 have not been applied to the purposes identified by Patliament and the financial transactions do
not conform to the authorities which govern them.

The framework that has been applied is set out in the Post-16 Audit Code of Practice (‘the Code’) issued by
the Department. In line with this framework, out work has specifically not considered income received from
the main funding grants generated through the Individualised Leatner Record (ILR) returns, for which the
Department has other assurance atrangements in place.

This repott is made solely to the corporation of Calderdale College, as a body, and the Department, as a
body, in accordance with the terms of our engagement letter. Our work has been undertaken so that we
might state to the corporation of Caldetdale College and the Department those matters we are required to
state in a limited assutance report and for no other putpose. To the fullest extent permitted by law, we do not
accept ot assume tespounsibility to anyone other than the cotporation of Calderdale College, as a body, and
the Department, as a body, for our wotk, for this report, or for the conclusion we have formed.

Respective responsibilities of Calderdale College and the reporting accountant

The cotporation of Calderdale College is responsible, under the requirements of the Further and Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and ate to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Code. We report to you whether anything has come to our attention in catrying out our
work which suggests that, in all material respects, expenditute disbutsed and income received during the
period 1 August 2016 to 31 July 2017 have not been applied to purposes intended by Patliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted out engagement in accordance with the Code issued by the Department. We performed a
litnited assurance engagement as defined in that framework.

The objective of a litnited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.
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Reporting accountant's assurance report on regularity to the
Corporation of Calderdale College and Secretary of State for
Education acting through the Department for Education (‘the

Department’) |

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the tregulatity of the college’s
income and expenditure.

The work undertaken to draw our conclusion includes:

= an assessment of the risk of material itregulatity and impropriety actoss the college’s activities;

" evaluation of the processes and conttols established and maintained in respect of regularity and
propriety for the use of public funds thtough observation of the atrangements in place and
enquiries of management;

" consideration and corroboration of the evidence suppotting the Accounting Officer’s statement
on regularity, propriety and compliance and that included in the self-assessment questionnaite
(SAQ); and
" limited testing, on a sample basis, of income and expenditure for the areas identified as high risk
and included on the SAQ.
Conclusion

In the course of our work, nothing has come to out attention which suggests that, in all material respects, the
expenditure disbursed and income received duting the period 1 August 2016 to 31 July 2017 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities

which govern them.

Grant Thotnton UK LLP
Chartered Accountants
Sheffield

20 December 2017




Statement of Comprehensive Income

Income

Funding body grants

Tuition fees and education contracts
Other grants and contracts

Other income

Investment income

Total income

Expenditure

Staff costs

Other operating expenses
Depreciation

Interest and other finance costs

Total expenditute
Deficit for the year
Other Comprehensive Income

Actuarial gain in respect of pension schemes

Total Comprehensive Income for the year

Note

[ NS R
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Year Year
ended ended
31 July 31 July

2017 2016
£'000 £1000
17,566 15,573
2,539 2,357
964 358
644 821
12 58
21,725 19,167
(13,690) (13,024)
(7,202) (5,328)
(1,111) (841)
(496) (486)
(22,499) (19,679)
(774) (512)
4,211 (3,707)
3,437 (4,219)




College
statements for the yvear anded 31 July 2047

Statement of Changes in Reserves

Income and
expenditute Revaluation Restricted
account resetve Total  resetves Total
£'000 £'000 £'000 £'000 £'000
Balance at 1 August 2015 (1,622) 5,933 4,311 3 4,314
Deficit from the income and expenditure
account (612 - (512) - (512)
Other comprehensive income (3,707) - (3,707) - (3,707)
Total comprehensive income (4,219) - (4,219) - (4,219)
Transfers between revaluation and income and
expenditure reserves 110 (110) - - -
Balance at 31 July 2016 (5,731) 5,823 92 3 95
Deficit from the income and expenditure
account 774 - (774) - (774
Othet comprehensive income 4,211 - 4,211 -
- 4211
"Total comptehensive income 3,437 - 3,437 - 3,437
Transfers between revaluation and income and
expenditure reserves 111 (111) - - -
Balance at 31 July 2017 (2183) 5,712 3,529 3 3,532
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Balance Sheet

Note 2017 2016
£'000 £'000
Non current assets
Tangible assets 12 24,992 24,916
Current assets
Stocks - 4
Trade and other receivables 14 836 1,211
Cash 15 6,883 7,494
7,719 - 8,709
Creditors: amounts falling due within one year 16 (5,811) (8,832)
Net current assets/ (liabilities) 1,908 (123)
Total assets less current liabilities 26,900 24,793
Creditors: amounts falling due after more than one year 17 (15,094) (13,207)
Provisions
Othet provisions — defined benefit obligations 19 (8,274) (11,491)
Total net assets 3,532 95
Reserves
Restricted reserves 3 3
Untestricted resetves
Income and expenditure accounts (2,183) (5,731)
Revaluation reserve 5,712 5,823
Total unrestricted reserves 3,529 92
Total funds 3,532 95

The/ﬁﬁ;@hcial statements wete approved and authorised for issue by the Cotporation on 14 December 2017

ned on its behalf by:
4{1/&&/}/

and wete s

Pet, John Rees
(/C/hair of the Corporation Accounting
Officer

The accompanying accounting policies and notes on pages 28 to 48 form an integral part of
these financial statements.
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Statement of Cash Flows

2017 2016

£'000 £'000
Cash inflow from operating activities
Deficit for the year (774) (512)
Adjustment for non-cash items
Depreciation 1,111 841
Dectease in stocks 4 3
Increase/(dectease) in debtors 375 _ (375)
Decrease in creditors due within one year (3,021) (2,582)
Increase in creditors due after one year 2,055 2,225
Pension costs less conttibutions payable 994 632
Adjustment for investing or financing activities
Investment income (12) (58)
Intetest payable 229 240
Loss on disposal of fixed assets 9 3
Net cash outflow from operating activities 970 417
Cash flows from investing activities
Payments made to acquite fixed assets (1,196) (5,858)
Investment income 12 58

(1,184) (5,800)
Cash flows from financing activities
Intetest paid (229) (240)
Repayments of amounts borrowed (168) (161)

(397) (401)

Dectrease in cash and cash equivalents in the year (611) (5,784)
Cash and cash equivalents at beginning of the year 7,494 13,278
Cash and cash equivalents at end of the year 6,883 7,494

The accompanying accounting policies and notes on pages 28 to 48 form an integral part of
these financial statements.
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Notes to the financial statements

Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items which are
considered matetial in relation to the financial statements.

Basis of preparation

These financial statements are prepated in accordance with the Statement of Recommended Practice
(SORP): Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), The College
Accounts Direction for 2016 to 2017 and in accordance with Financial Reporting Standard 102 — "The
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland" (FRS 102). The
College is a public benefit entity and has therefore applied the relevant public benefit requirements of FRS
102.

The ptepatation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exetcise judgement in applying the College's
accounting policies.

The financial statements are presented in Sterling (£).

Basis of accounting
The financial statements are prepated undet the historical cost convention as modified by the use of
previous valuations as deemed cost at transition for certain non-current assets.

Going Concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Opetating and Financial Review. The financial position of the College, its
cashflow, liquidity and botrowings ate desctibed in the financial statements and accompanying Notes.

The College currently has £4,915,000 of loans outstanding with bankers on terms negotiated in 2010. The
terms of the existing agreement ate fot up to another 19 years. The College's forecasts and financial
projections indicate that it will be able to operate within this existing facility and covenants for the
foreseeable future.

Accotdingly the College has a reasonable expectation that it has adequate tesoutces to continue in
operational existence for the foreseeable future and for this reason will continue to adopt the going
concern basis in the preparation of its financial statements.

Recognition of income
The recurrent grant from HEFCE represents the funding allocations atttibutable to the current financial
yeat and is credited direct to the income and expenditure account.

Government revenue grants include funding body recutrent grants and other grants and are accounted for
under the accrual model as petmitted by FRS 102. Funding body recutrent grants are recognised in line
with best estimates for the petiod of what is receivable and depend on the particular income stream
involved. Any undet ot over achievement for the Adult Skills Budget is adjusted for and reflected in the
level of recurrent grant recognised in the income and expenditure account. The final grant income is
notmally determined with the conclusion of the year end reconciliation process with the funding body
following the year end, and the results of any funding audits. 16-18 learner-responsive funding is not
notmally subject to a reconciliation and is therefore not subject to contract adjustments.

Non-recurrent grants from the funding councils or other bodies received in respect of the acquisition ot
construction of fixed assets are treated as deferred capital grants and amottised in line with depreciation
over the life of the assets.
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Statement of accounting policies and estimation techniques (continued)

Income for tuition fees is recognised in the petiod which it is received and includes all fees chargeable to
students or their sponsors.

Income from grants, contracts and othet setvices rendered is included to the extent the conditions of the
funding have been met or the extent of the completion of the contract or service concetned. This is
generally equivalent to the sum of the relevant expenditure incurred during the year and any related
contributions towatrds overhead costs.

All income from short-term deposits is credited to the income and expenditure account in the period in
which it is earned.

Income from restricted putpose endowment funds not expenided in accordance with the restrictions of
the endowment in the period, is transferred from the income and expenditure account to accumulated
income within endowment funds.

Maintenance of premises

The Corporation has a ten year planned maintenance programme which is reviewed on an annual basis.
The costs of catrying out planned maintenance are chatged in the year in which they ate incurred. The
cost of routine cotrective maintenance is chatged to the income and expenditure account in the period it
is incurred.

Accounting for post-employment benefits

Post-employment benefits for most employees of the Corporation are provided by the Teachers' Pension
Scheme (TPS) and the Local Government Pension Scheme (West Yotkshire Pension Fund) ("WYPF").
These ate defined benefit schemes, which are externally funded and contracted out of the State Second
Pension.

The TIPS is an unfunded scheme. Contributions to the TPS ate calculated so as to spread the cost of
pensions ovet employees' working lives within the College in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by qualified actuaries on the basis of quinquennial valuations using a prospective benefit method. As
stated in note 19, the TPS is a multi employer scheme and the College is unable to identify its shate of the
underlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore
treated as a defined contribution scheme and the conttibutions tecognised as an expense in the income
statement as they are paid each year.

The WYPF is a funded scheme. The assets of the WYPF ate measuted using closing fair values. WYPF
liabilities are measured using the projected unit method and discounted at the current rate of return on a
high quality corporate bond of equivalent term and cutrency to the liability. The actuarial valuations ate
obtained at lease triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as patt of staff costs as incurred.

Net interest on the net defined benefit liability/asset is also recognised in the Income Statement and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used
to discount the benefit obligations.

The difference between the interest incomne on the scheme assets and the actual return on the scheme
assets togethet with other comprehensive income.

Actuarial gains and losses ate recognised immediately in other comprehensive income.
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Statement of accounting policies and estimation techniques {continued)

Short term employment benefits

Shott term employment benefits such as salaries and compensated absences (holiday pay) are recognised
as an expense in the year in which the employees render service to the College. Any unused benefits are
accrued and measured as the additional amount the College expects to pay as a tesult of the unused
entitlement.

Non-current assets - Tangible fixed assets

Land and buildings

Land and buildings inhetited from the Local Education Authotity are stated in the balance sheet at
valuation at the date they were inhetited on the basis of deemed cost. Land and buildings acquited since
incorporation are included in the balance sheet at cost. Freechold land is not depreciated as it is considered
to have an infinite useful life. Freehold buildings are depteciated ovet theit expected useful economic life
to the Corporation of 50 years.

Where land and buildings ate acquited with the aid of specific grants they are capitalised and depreciated
as above. The related grants ate credited to a deferred capital grant account and are released to the
income and expenditure account over the expected useful economic life of the related asset on a basis
consistent with the depreciation policy.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the cattying amount of any fixed asset may not be recoverable.

Equipment

Equipment costing less than £500 per individual item is written off to the income and expenditure
account in the period of acquisition (unless patt of a larger annual replenishment, for example, computet
equipment ot furniture). Equipment inhetited from the Local Education Authority is included in the
balance sheet at valuation, but has subsequently been wtitten down to nil value. All other equipment is
capitalised at cost.

All equipment acquited since incorporation is depreciated on a straight line basis over 4 years,
representing its estimated economic life.

Where equipment is acquited with the aid of specific grants it is capitalised and depreciated in accordance
with the above policy, with the related grant being credited to a deferred capital grant account and released
to the income and expenditure account over the expected useful economic life of the related equipment.

Assets under construction
Assets under construction are accounted for at cost, based on the value of architect's certificates and other
direct costs incurred to 31 July. They are not depreciated until they are brought into use.

Subsequent expenditure on existing fixed assets

Where significant expenditute is incurred on tangible fixed assets after initial purchase it is charged to
income in the period it is incurred, unless it increases the future benefits to the College, in which case it is
capitalised and depreciated on the relevant basis.
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Statement of accounting policies and estimation techniques (continued)

Leased assets
Costs in tespect of operating leases are chatged on a straight line basis over the lease term to the
Statement of Comptehensive Income and Expenditure.

Leasing agreements which transfer to the College substantially all the benefits and tisks of ownership of an
asset are treated as if the asset had been purchased outtight and ate capitalised at their fair value at the
inception of the lease and depreciated over the shorter of the lease term ot the useful economic lives of
equivalently owned assets. The capital element outstanding is shown as obligations under finance leases.

The finance charges are allocated ovet the period of the lease in proportion to the capital element
outstanding. Where finance lease payments ate funded in full from funding council capital equipment
grants, the associated assets are designated as grant-funded assets.

Investments
Fixed assets investments that are not listed on a recognised stock exchange are carried at historical cost
less any provision for impairment in theit value.

Inventories
Inventories are stated at the lower of cost and net realisable value. Whete necessaty, ptovision is made for
obsolete, slow moving and defective items.

Taxation

The College is consideted to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK cotporation tax purposes. Accordingly,
the College is potentially exempt from taxation in respect of income or capital gains received within
categories covered by sections 478-488 of the Corporation Tax Act 2010 ot Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chatitable
putposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover a minot element
of VAT chatged on its inputs. Irrecoverable VAT on inputs is included in the costs of such inputs and
added to the costs of tangible fixed assets by nature.

Cash and cash equivalents

Cash including cash in hand and sums on short term deposits with recognised banks and building societies
and government secutities. An investment qualifies as a cash equivalent when it has maturity of 3 months
ot less from the date of acquisition.

Provisions and contingent liabilities

Provisions are recognised when the Corporation has a present legal or constructive obligation as a result
of a past event. Itis probable that a transfer of economic benefit will be requited to settle the obligation
and a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is matetial, the amount expected to be required to settle the
obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount is
recognised as a finance cost in the statement of comptehensive income in the period it arises.

A contingent liability arises from a past event that gives the College a possible obligation whose existence
will only be confitmed by the occurrence or otherwise of uncertain futute events not wholly within the
control of the College. Contingent liabilities also arise in circumstances whete a ptovision would otherwise
be made but either it is not probable that an outflow of resources will be required ot the amount of the
obligation cannot be measured reliable.
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Statement of accounting policies and estimation techniques (continued)

Contingent liabilities ate not recognised in the balance sheet but ate disclosed in the notes of the financial
statements.

Judgements in applying accounting policies and key sources of estimation uncertainty
In prepating these financial statements, management have made the following judgements:

. Determine whether leases entered into by the College either as a lessor or a lessee are operating or
finance leases. These decisions depend on an assessment of whether the risks and rewards of
ownership have been transferred from the lessot to the lessee on a lease by lease basis.

" Determine whether there ate indicators of impairment of the group’s tangible assets, including
goodwill. Factors taken into consideration in reaching such a decision include the economic viability
and expected future financial performance of the asset and whete it is a component of a larger cash-
generating unit, the viability and expected future petformance of that unit.

Other key soutces of estimation uncertainty:

Tangible fixed assets

Tangible fixed assets, othet than investment properties, are depreciated over their useful lives taking into
account residual values, where approptiate. The actual lives of the assets and residual values are assessed
annually and may vary depending on a number of factors. In re-assessing asset lives, factors such as
technological innovation and maintenance programmes are taken into account. Residual value assessments
consider issues such as future market conditions, the remaining life of the asset and projected disposed
values.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a numbet
of factors that are determined on an actuarial basis using a vatiety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the cattying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuaty in valuing the pensions liability at 31 July 2017. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount on the pension liability.

Agency arrangements

The College acts as an agent in the collection and payment of discretionary support funds. Related
payment teceived from the ESFA and subsequent disbursements to students are excluded from the
Income and Expendrcure account of the College whete the College is exposed to minimal risk or enjoys
minimal economic benefit related to the transaction and are shown sepatately in note 24, except for the
5% of the grant received which is available to the Corporation to cover administration costs relating to the

grant.

The Cotporation acts as an agent in the tunning of both the Skills Enhancement Fund project and the
Work Place Learning project. Related payment received from the ESFA and subsequent disbursements to
project pattners are excluded from the Income and Expenditure account and are shown separately in note
24, except for the part of the grant teceived which is available to the Corpotation to cover administration
costs telating to the running of the project.
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Financial liabilities and equity
Financial liabilities and equity ate classified according to the substance of the financial instrument's
contractual obligations, rather than the financial insttument's legal form.

All loans, investments and shott term deposits held by the Group ate classified as basic financial
instruments in accordance with FRS 102. These insttuments ate initially recorded at the transaction price
less any transaction costs (historic cost). FRS 102 requires that basic financial instruments ate
subsequently measured at amortised cost, however the College has calculated that the difference between
the historical cost and amortised: cost basis is not material and so these financial instruments are stated on
the balance sheet at histotical cost. Loans and investments that are payable or receivable within one year
are not discounted.

Funding body grants

Total Total
2017 2016
£'000 £'000
Recurrent grants
Skills Funding Agency 5,208 4,778
Education Funding Agency 7,603 7,688
Higher Education Funding Council 222 201
Specific grants
Skills Funding Agency 610 2,700
Skills Enhancement Fund 3,555 -
Release of government capital grants 368 206
17,566 15,573
Tuition fees and education contracts
2017 2016
£'000 £'000
Adult education fees 400 424
Apprenticeship fees and contracts 17 21
Fees for HE loan supported courses 1,235 1,285
Fees for FE loan supported courses 611 477
Total tuition fees 2,263 2,207
Education contracts 276 150

2,539 2,357
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Other grants and contracts

2017 2016
£'000 £'000
European funds - 33
National funds 964 325
964 358
Other income

2017 2016
£'000 £'000
Other income generating activities 366 412
Miscellaneous income 278 409
644 821

Investment income
2017 2016
£'000 £1000
Other interest receivable 12 58
12 58

Staff costs

The average monthly number of persons (including key management personnel) employed by the College

duting the yeat, exptressed as full time equivalents, was:
2017 2016
Number Numbetr

Teaching staff 185 199
Nomn-teaching staff 226 207
411 406

The above figutes include a total of 36 (2016: 43.16) FTE staff on fixed term contracts.

2017 2016

£'000 £'000

Wages and salaries 10,451 10,360
Social secutity costs 876 712
Othet pension costs 2,015 1,614
13,342 12,686

Agency costs 348 213
Fundamental restructuring costs - contractual - 125

13,690 13,024
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Staff costs (continued)

A general pay award of 0.5% was made with effect from 1 August 2016 which was approved by the
Cotporation.

Key management personnel

Key management personnel are those persons having authority and responsibility for planning, directing
and controlling the activities of the College and ate represented by the Senior Leadership Team which
comprises the Principal, Deputy Principal, Vice Ptincipal Learning & Achievement and the Cletk to the
Cotporation. Staff costs include compensation paid to key management personnel for loss of office.

Emoluments of key management petsonnel, Accounting Officer and other higher paid staff

2017 2016
Number Number

The number of key management personnel including the Accounting
Officer was: 4 6

The number of staff, including seniot post-holders and the Principal, who received annual emoluments
excluding pension conttibutions but including benefits in kind in the following ranges was:

Key Management
Petsonnel
2017 2016
No No

£ 1 to £10,000 -
£10,001 to £20,000 -
£20,001 to £30,000

£30,001 to £40,000

£40,001 to £50,000 -
£50,001 to £60,000 - -
£60,001 to £70,000 -

£70,001 to £80,000 1 1
£80,001 to £90,000 1

£90,001 to £100,000 - -
£100,001 to £110,000 - -
£110,001 to £120,000 -

TR N I

£120,001 to £130,000 1 1
4
Other staff
2017 2016
No No

£60,001 to £70,000 - 1
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Senior post-holders emoluments

Key management petsonnel emoluments are made up as follows:

2017 2016

£'000 £'000

Salaries 298 265
Employers National Insurance 37 30
335 295

Pension costs ' 49 40
384 335

T'otal emoluments

Emoluments include gross salaties, bonuses and employer national insurance.

There wete no amounts due to key management personnel that were waived in the year, nor any salary

sacrifice.

The above emoluments include amounts payable to the Accounting Officer (who is also the highest paid

officer) of:
2017 2016
Accounting Officer Total Total
£ £
Salary 125 124
Benefits in kind - -
21 20

Pension

The pension costs in respect of the Accounting officer and key management personnel are in respect of
employet's contributions to the West Yotkshire Pension Scheme and the Teachers' Pension Scheme and

are paid at the same rate as for other employees.

Membets of the Board of Governots, other than the principal, and staff representatives, did not receive
any payment from the College other than reimbursement of travel and subsistence expenses incurred in

the course of their duties.

Key management petsonnel had their pay reviewed from 1 January 2016. Key management petrsonnel
received increases of 0.5% (the Cletk to the Corporation received 0.5%). These increases wete approved

by the Cotporation. No other bonuses o salaty enhancements were awarded.
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Other operating expenses

Teaching costs
Non-teaching costs
Premises costs

Other operating expenses include:

Auditors' remuneration:
- Financial statements audit
- Internal audit

Othet setvices provided by the financial statement auditor:

- SFA subcontractor review

- Teachers pension

- Covenant review

Losses on disposal of non-cutrent assets

Hire of assets undet operating leases

Interest and other finance costs

On bank loans, overdrafts and other loans:
Pension finance cost (see note 19)

Taxation

37

2017 2016
£'000 £1000
2,957 2,749
1,450 1,215
2,795 1,364
7,202 5,328

2017 2016
£'000 £1000

22 21
18 22
3 4
1 1
2 -
9 3
51 83
2017 2016
£'000 L1000
229 240
267 246
496 486

The membets do not believe that the Cotporation is liable for any corporation tax atising out of its

activities during the year.
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Tangible fixed assets

Cost or valuation

At 1 August 2016
Additions

Disposals

Transfer between classes
At 31 July 2017

Depreciation

At 1 August 2016
Chatge for the year
Eliminated on disposal
At 31 July 2017

Net book value at 31 July 2017

Net book value at 31 July 2016

Inherited
Financed by capital grant
Other

Net book value at 31 July 2017

Assets in the Freehold
coutse of land and
construction buildings  Equipment Total
£000 £'000 £'000 £1000
5,701 22,720 5,164 33,585
- 911 285 1,196
- - (162) (162)
(5,701) 5,385 316 -
- 29,016 5,603 34,619
- 4,073 4,596 8,669
- 653 458 1,111
- - (153) (153)
- 4,726 4,901 9,627
- 24,290 702 24,992
5,701 18,647 568 24,916
- 5,712 _ 5,712
- 10,613 41 10,654
- 7,965 661 8,626
- 24,290 702 24,992

Tangible fixed assets inherited from Calderdale Council at incotporation with a net book value of
£5,712,000 (2016: £5,823,000) have been valued by the College and ate being written off over their

remaining useful economic lives.

If inherited tangible fixed assets had not been valued they would have been included at nil book value.

Land and buildings with a net book value of £5,712,000 (2016: £5,823,000) have been financed by
exchequer funds. Should these assets be sold, the College may be liable, undet the terms of the Financial
Memorandum with the Agency, to sutrender the proceeds.

As set out in the accounting policy note the College carries inherited assets at an inhetited valuation. The
assets were valued on incotpotation and not updated since. The historic cost of the assets is nil.
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Investments

Cost
At 1 August 2016 and 31 July 2017

Amounts written off
At 1 August 2016 and 31 July 2017

Amounts owed to dotmant subsidiary transferred to investment

Net book amount at 31 July 2017 and at 31 July 2016

Total
£'000

450

(418)

(32)

The College owns 100% of the issued ordinaty shates of Calderdale Associates Limited and Calderdale
Catering Limited. Both companies have been dotmant from 1 August 2002. In addition the College
owns 100% of the issued ordinaty shares of Step Training Limited which has remained dormant since its
creation in January 2007. The College also owns 100% of the shares of the dormant company Halifax
New College Limited. All four companies are incorporated in England and Wales.

Debtors

Amounts falling due within one year:
Trade receivables

Prepayments and accrued income

Cash

At1
August
2016
£'000

Cash and cash equivalents 7,494

Cashflows
£'000

(611)

2017 2016
£'000 £'000
221 918

615 293

836 1,211
Other At 31 July
charges 2017
£'000 £'000

- 6,883
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Creditors: amounts falling due within one year

Bank loan

Payments received in advance

Trade payables

Othet taxation and social security

Pension creditor

Other creditors

Acctuals

Defetted income — government capital grants

Creditors: amounts falling due after one year

Bank loans
Defetred income — government capital grants

Maturity of debt

Bank and Other Loans

Bank and other loans ate repayable as follows:

In one year or less
Between one and two years
Between two and five years
In five years or more

The bank loan of £4,915,000 is repayable by instalments falling due between 1 August 2016 and

wents for the year ended 31 July 2017

40

2017 2016
£'000 £1000
174 168
1,845 5,441
102 93
427 341
1m 145
44 18
2,688 2,424
360 202
5,811 8,832
2017 2016
£'000 11000
4,741 4,915
10,353 8,202
15,094 13,207
2017 2016
£'000 £'000
174 168
181 174
580 559
3,980 4,182
4,915 5,083

30 September 2036 at an interest rate of 5.5% per annum on £3,752,000 and 3 month LIBOR plus 1.3%

on £1,163,000.
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Provisions

Defined

Benefit

obligations

£'000

At 1 August 2016 11,491
Decrease in year (3,217)
At 31 July 2017 8,274

Defined benefit obligations relate to the liabilities under the College's membetship of the Local
Government pension scheme. Futther details are given in note 20.

Pension and similar obligations

The College's employees belong to two principal post-employment benefit plans: the Teachers' Pensions
Scheme England and Wales (TPS) fot academic and related staff and the Local Government Pension
Scheme (L.GPS) for non-teaching staff, which is managed by the West Yorkshire Pension Fund (WYPE).
Both are multi-employer defined-benefit pension schemes.

2017 2016
Total pension cost for the year £'000 £'000
Teachers' Pension Scheme: conttibutions paid 560 571
Local Government Pension Scheme:
Contributions paid 704 657
FRS 102 (28) Charge 727 386
Charge to the statement of comprehensive income 1,431 1,043
Total pension cost for the year within staff costs 1,991 1,614

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest formal valuation of the TPS was 31 March 2012 and the WYPF 31 Match 2016.

Contributions amounting to £171,000 (2016: £144,000) wete payable to the scheme at 31 July 2017 and
are included within creditors.

Teachers® Pension Scheme

The Teachers' Pension Scheme (IPS) is a statutory, conttibutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2010, and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. These regulations apply to teachers in schools and other educational establishments,
including academies, in England and Wales that ate maintained by local authorities. In addition, teachets
in many independent and voluntary-aided schools and teachers and lecturers in some establishments of
further and higher education may be eligible for membetship. Membership is automatic for full-time
teachers and lecturers and, from 1 January 2007, automatic too for teachers and lecturers in part-time
employment following appointment ot a change of contract. Teachers and lecturers are able to opt out of
the TPS.
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Pension and similar obligations (continued)

The Teachers' Pension Budgeting And Valuation Account

Although members may be employed by vatious bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act 1972 and are paid by public funds provided by
Parliament. The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis — these
conttibutions, along with those made by employets, are credited to the Exchequer under attangements
govetned by the above Act.

The Teachets' Pensions Regulations 2010 requite an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From -
1 April 2001, the Account has been credited with a real tate of teturn, which is equivalent to assuming that
the balance in the Account is invested in notional investments that produce that real rate of return.

Valuation Of The Teachers' Pension Scheme

The latest actuatial review of the TPS was carried out as at 31 March 2012 and in accotdance with The
Public Setvice Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation repott was
published by the Department for Education (the Depattment) on 9 June 2014. The key results of the
valuation are:

. new employet contribution rates were set at 16.48% of pensionable pay (including
administration fees of 0.08%);

. total scheme liabilities fot service to the effective date of £191.5 billion, and notional assets of
£176.6 billion, giving a notional past service deficit of £14.9 billion;

. an employer cost cap of 10.9% of pensionable pay.

= the assumed real rate of return is 3.0% in excess of prices and 2.0% in excess of earnings. The
rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is
5.06%.

The new employer contribution rate for the TPS was implemented in September 2015. The next
valuation of TPS is currently underway based on April 2016 data, wheteupon the employer contributions
rate is expected to be reassessed and will be payable from 1 April 2019.

A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension
Scheme website at the following location:

https:/ /www.teachetspensions.co.uk/news /employets/2014/06/publication-of-the-valuation-repott.aspx

Scheme Changes

Following the Hutton report in March 2011 and the subsequent consultations with trade unions and other
representative bodies on reform of the TPS, the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Aptil 2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an
accrual rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire eatliet ot later than their Normal Pension Age. Impottantly, pension benefits built up
before 1 April 2015 will be fully protected.
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Pension and similar obligations (continued)

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and
no decrease in the amount of pension they receive when they retire. There will also be further transitional
protection, tapered over a three and a half year petiod, for people who would fall up to three and a half
yeats outside of the 10 year protection.

Regulations giving effect to a reformed Teachers' Pension Scheme came into force on 1 April 2014 and
the reformed scheme commenced on 1 April 2015.

The pension costs paid to TPS in the year amounted to £560,000 (2016: £571,000).

FRS 102 (28)
Undet the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The College is
unable to identify its shate of the underlying assets and liabilities of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its
conttibutions to the scheme as if it were a defined-conttibution plan. The College has set out above the
infotmation available on the scheme and the implications fot the College in terms of the anticipated
contribution rates.

Local Government Pension Scheme

LGPS is a funded defined benefit plan, with the assets held in separate funds administered by West
Yorkshire Pension Fund. The total conttibution made for the year ended 31 July 2017 was £1,041,000
(2016: £948,000) of which employet's contributions totalled £704,000 (2016: £658,000) and employees'
conttibutions totalled £337,000 (2016: £290,000). The agreed contribution rates for future years are 12.7%
for employers and within a sliding scale from 5.5% to 12.5% depending on salary for employees.

Principal Actuarial Assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2013 updated
to 31 July 2016 catried out by a qualified independent actuaty.

At31]July At31 July

2017 2016

% %

Rate of increase in salaries 33 3.3
Rate of increase in pensions 2.0 1.8
Discount rate for scheme liabilities 2.6 2.4
Inflation assumption (CPT) 2.0 1.8

The curtent mottality assumptions include sufficient allowance fot future changes in mortality rates. The
assumed life expectations on retirement age 65 are:

At31July At 31]July

2017 2016
Retiting today
Males 221 22.7
Females 25.2 25.6

Retiring in 20 years
Males 23.0 24.9
Females 27.0 28.0
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Pension and similar obligations (continued)

The assets of the scheme telating to the College at the balance sheet date were:

% of total % of total
plan assets Fair  plan assets Fair
as at value at as at value at
31 July 31 July 31 July 31 July
2017 2017 2016 2016
% £'000 % £'000
Equity instruments 76.9 18,204 75 15,749
Debt instruments 13.6 3,219 15 3,229
Property 4.4 1,042 5 1,007
Cash/liquidity 1.7 402 2 294
Other 34 805 3 692
Total fair value of plan assets 23,672 20,971

The amount included in the balance sheet in respect of the defined benefit pension plan is as
follows:

2017 2016
£'000 £'000
Fair value of plan assets 23,672 20,971
Present value of plan liabilities (31,946) (32,462)
Net pensions liability (8,274) (11,491)

Amounts recognised in the Income and Expenditute account in respect of the plan are as follows:

2017 2016
£'000 £'000
Amounts included in staff costs
Cutrent setvice cost 1,423 1,027
Past service cost 8 16
Total 1,431 1,043
Amounts included in interest payable
2017 2016
£'000 £'000

Net interest payable (267) (246)
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Notes to the financial statements

Pension and similar obligations (continued)

Amount recognised in Other Comprehensive Income

Retutn on pension plan assets
Experience losses atising on defined benefit obligations

Amount recognised in Other Comprehensive Income

Movement in net defined benefit/(liability) during year

Net defined benefit liability in scheme at 1 August
Movement in yeat:

Current service cost

Employer contributions

Past service cost

Net interest on the defined Hability

Actuarial loss

Net defined benefit liability at 31 July

Asset and Liability Reconciliation

Changes in the present value of defined benefit obligations

Defined benefit obligations at start of period

Cutrent service cost

Interest cost

Conttibutions by scheme participants

Experience gains and losses on defined benefit obligations
HEstimated benefits paid

Past service cost

Defined benefit obligations at end of period

Changes in fair value of plan assets

Fair value of plan assets at start of period
Interest on plan assets

Returnh on assets

Employer contributions

Contributions by scheme participants
Estimated benefits paid

Fair value of plan assets at the end of the period

45

2017 2016
£'000 £1000
1,746 1,455
2,465 (5,162)
4,211 (3,707)
2017 2016
£'000 £1000
(11,491) (7,152)
(1,423) (1,027)
704 657
(8 (16)
(267) (246)
4,211 (3,707)
(8,274) (11,491)
2017 2016
£'000 £1000
32,462 25,742
1,423 1,027
776 920
337 290
(2,465) 5,162
(595) (695)
8 16
31,946 32,462
2017 2016
£'000 £1000
20,971 18,590
509 674
1,746 1,455
704 657
337 290
(595) (695)
23,672 20,971
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Notes to the financial statements

Capital commitments

2017 2016
£'000 £'000

Land and buildings
Commitments contracted fot at 31 July 2017 110 2,164

Lease obligations

At 31 July the College had minimum lease payments, under non-cancellable operating leases as follows:

Future minimum lease payments due 2017 2016
£'000 £'000

Land and buildings
No later than one year 21 30
Later than one yeat and not later than five yeats 2 54
23 84

In addition to the £23,000 disclosed in land and buildings, the College is committed to paying £4,000 per
annum for insurance and management charges.

Contingent liabilities

The College has received grant income over a number of years. The funding bodies have clawback
arrangements in place for many of the grants and the College may have to pay monies back in the event of
an audit taking place.

Related party transactions

Owing to the nature of the College's operations and the composition of the Board of Governors being
drawn from local public and private sector organisations, it is inevitable that transactions will take place
with organisations in which a member of the Boatd of Governors may have an interest. All transactions
involving such organisations are conducted at arms' length and in accordance with the College's financial
regulations and notmal procurement procedures. No transactions were identified which should be
disclosed. Ttransactions with the funding bodies and HEFCE are detailed in the notes.

No Govetnot has received any remuneration ot waived payments from the College or its subsidiaries
duting the year (2016: None).

The total expenses paid to us on behalf of the Govetnots duting the yeat was £294; 1 Governor (2016:
£418; 2 Governors). This represents travel and subsistence expenses and other out of pocket expenses
incurted in attending Governor meetings and events in their official capacity.
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Notes to the financial statements

Amounts disbursed as agent

2017 2016
Funding Body Grants £'000 £'000
Balance brought forward 456 307
Funding body grants — bursary support 260 583
Funding body grants — discretionary learner support 486 263
Funding body grants — residential bursaries - -
Other Funding body grants 2 -
Interest earned : : 1 4

1,205 1,157
Disbursed to Students (325) (382)
Administration cost 31 (40)
Paid on behalf of the student (299 279)
Balance unspent at 31 July 550 456

Funding body grants are available solely for students. In the majority of instances, the College only acts as
a paying agent. In these citcumstances, the grant, related disbursements and payments made on behalf of
the students are therefore excluded from the Income and Expenditure Account.

Income and expenditure relating to the Skills Enhancement Fund within the College's Income and
Expenditure account relates to the administration costs associated with the running of the project and any
projects undertaken by the College.

2017 2016

£'000 £'000
Skills Enhancement Fund
Balance brought forward 3,853 6,176
Skills Funding Agency Grants - (103)

3,853 6,073
Disbursed to Partners (13) (998)
Contribution to othet Educational Projects (95) (280)
Administration fee - (1,014)
Completion of Project (3,555) -
Balance unspent at 31 July 190 3,853

In the majority of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

Income and expenditure relating to the Enhancement Fund within the College's Income and Expenditure
account relates to the administration costs associated with the running of the project and any projects
undertaken by the College.

The completion of the Enhancement Fund project gave tise to a sutplus after all required outcomes had
been fulfilled. The final balance has been recognised in the Consolidated Statement of Consolidated
Income.




24

ge 48

wnents for the year ended 31 July 2017

Notes to the financial statements

Amounts disbursed as agent (continued)

2017 2016
£'000 £'000

Work Place Learning Contract (WPL)

Balance brought forward - 395

SFA Grants - 2,531

- 2,026

Disbursed to partners - (2,711)
Administration fee ' - (215)

Balance unspent at 31 July .

In the majority of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

2017 2016
£'000 £'000

English & Maths Project
Balance brought forward - 219
SFA Grants - 1,582
- 1,801
Disbursed to partners - (1,432)
Administration fee - (369)

Balance unspent at 31 July - -

In the majority of instances, the College only acts as a paying agent. In these citcumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

2017 2016
£'000 £'000
Skills Service
Balance brought forward 928 67
SFA Grants 1,342 1,580
2,270 1,647
Disbursed to partners : (1,622) (719)
Balance unspent at 31 July 648 928

In the majority of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.




