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Fins ts for the vear ended 31 July 2016

Report of the Members of the Corporation (including
the Operating and Financial Review)

The members of the Cotporation submit their report for the year ended 31 July 2016.

Legal Status

'The Corporation was established under the Further and Higher Education Act 1992 for the purpose of
conducting Calderdale College. The College is an exempt chatity for the purposes of Part 3 of the Charities
Act 2011.

Mission
The mission of the College is:
"Inspiting leatners to succeed in life and in work."

Public Benefit

Calderdale College is an exempt charity undet the Patt 3 of the Charities Act 2011 and from 1 September
2013 to 20 October 2016 was regulated by the Sectetary of State for Business, Innovation and Skills as
Principal Regulator for all FE Corporations in England, after which responsibility was transferred to the
Sectetaty of State for Education,

The members of the Corporation, who ate trustees of the charity, are disclosed on pages 11, 12 and 13.

In setting and reviewing the College's strategic objectives, the Corporation has had due regard for the
Chatity Commission's guidance on public benefit and particularly upon its supplementary guidance on the
advancement of education. The guidance sets out the tequirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

. High-quality teaching and learning

. Widening patticipation and tackling social exclusion

' Excellent employment and progression opportunities for students
" Strong student support systems

L] Links with employers, industry and commerce”

Implementation of Strategic Plan

In July 2015 the Board approved the College's 3 year strategy for 2015 to 2018 and the key targets for 2015 /16.

The key ambitions of the College fall into the five top level priorities:

A Destination Focused Learner Experience

A ‘Skills for Jobs’ FE Cutriculum

A Skills Service to Employets (Apprenticeships)
Higher Technical & Professional Skills
Innovation and Efficiency

SAE ol S
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Implementation of Strategic Plan (continued)

Financial objectives and Key Performance Indicators
'The Cotporation's financial objective is to generate and maintain surpluses sufficient to:

" Deliver the strategy.
" Re-invest in improving the teaching tesources and building stock.
= Provide resilience against unforeseen changes in the Corporation's finances.

The financial objectives are to be achieved through a combination of:

. Maximising SFA and EFA funded activity within the overall funding constraints which apply to
the sector as a whole.

- The continuing development of alternative sources of income.

' A continuing process of incteasing efficiency and improving value for money.

= Effective cash flow management and budgetary controls.

Financial Position

Financial Results

The College generated a deficit before other comprehensive income in the year of £512,000 (2014/15: deficit
of £283,000) after pension charges calculated in accordance with FRS 102 section 28 of £632,000 (2014/15:
£498,000).

The College's balance sheet shows net cutrent liabilities of £123,000. The College has a significant cash
balance at the end of the yeat and is forecast to maintain this throughout 2016/17.

The College's current ratio has fallen to 0.99 (2014/15: 1.26). Cash days in hand are 144 days (2014/15: 227
days) with the reduction due to increased expenditute on assets and a decrease in payments in advance.

The College's systems of internal financial controls and resoutces remain strong and effective as evidenced
through both internal and external audit visits.

Tangible fixed asset additions duting the year amounted to £5,858,000. This was made up of £314,000 of
equipment purchases /13,000 on freehold land and buildings and £5,531,000 assets in the coutse of

construction.

The College has significant reliance on the Skills Funding Agency and Education Funding Agency for its
principal funding soutces. In 2015/16 the SFA and EFA provided 80.2% of the College's total income
(2014/15: 80.1%).

Subsidiary Companies

All the subsidiary companies, (Calderdale Cateting Limited, Calderdale Associates Limited, Halifax New
College Limited and Step Training Limited) remained dormant duting this financial year.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Treasury management Policies and Objectives

Treasury management is the management of the College's cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of
optimum petformance consistent with those tisks.

The College has a separate Treasury Management Policy in place.

Cash flows

There was a £5,784,000 cash outflow (2014/15: £1,357,000 outflow). The net cash flow resulted from the
purchase of tangible fixed assets of £5,858,000, teceipt of Capital Grants of £2,225,000, a reduction in
payments received in advance of £2,080,000 and tepayments of loans of £161,000.

Current and Future Development and Performance

Learner numbers

In 2015/16 the College received £10,433,000 in Skills Funding Agency and Education Funding Agency main
allocation funding (2014/15: £11,817,000) and a further £2,033,000 for Employer Responsive funding. A
total of £212,000 was received in relation to the College's Higher Education provision. The College had
4,857 SFA/EFA funded students and 898 students funded by othet sources.

Learner achievements

Overall success rates for our learner responsive learners in 2015/16 was 82.4% (2014/15: 82.7%).
Apprentices overall success was at 73.5% (2014/15: 54.3%). Success for HE students rose to 74% in
2015/16 (2014/15: 59.1%)).

Student achievements

The overall achievement rate for our students on education and training (FE) provision in 2015/16 was
82.5%, which is broadly in line with the previous year, despite a significant change in the mix and balance of
English and maths provision within the study programme. Outcomes for students aged 16-18 compare
favourably to national rates, whilst outcomes for adults remain just below the national rate for this age group,
The achievement rate of Apprentices overall was 72.5%, which was a 19.7% point increase from the previous
year, This improvement is teflected across all age groups and levels of provision and demonstrates the
effectiveness of the College’s approach to securing improvement. Students on full-time and apprenticeship
programmes demonstrate an extremely broad range of additional successes beyond the requirements of their
course, which supports them to make positive progression to the next stage of their learning ot in their
careers. Achievement rates for HE students rose to 74% in 2015/16 and demonstrate a positive three year
trend.

Curriculum developments

The College continued to develop its cusriculum offer by undertaking a seties of consultation events with
employers in the region. This has informed both programme content and curriculum design and will be used
to inform a full strategic curriculum review in the coming year. The employer engagement and external
funding teams provide a highly responsive service to business and employers by helping them to review their
organisational training needs and providing solutions. This responsive approach was tecognised in-yeat
through being shortlisted for the AoC Beacon Award for College Engagement with Employets.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

The College recognises the major priority to successfully develop students’ English and mathematics as
essential employability skills and has restructuted its provision in this area of work to ensure expetienced and
specialist staff are in place to lead this agenda.

The College has successfully negotiated a contract extension to deliver the LEP Skills Setvice, a major
programme to deliver bespoke training to SME’s in priotity sectors across the City Region, for a further
period. In response to the region’s skills plan, the College has also partnered with others in West Yotkshire to
formally establish a new joint venture through the West Yorkshire Consortium of Colleges. This company
will serve as the collaborative model through which the colleges can provide a cohesive and coordinated
response to the region’s skills priorities.

In addition, the College has separately continued to develop its capacity to secure and deliver skills contracts
in other regions through its extensive and well-regatding partnership model. This has resulted in an extremely
busy petiod of bid preparation and submission towards the end of the 2015/16 yeat.

Capital Redevelopment

The current Unlocking Potential project is near completion and will deliver a full refurbishment of the main,
1958 constructed Percival Whitley Centre (PWC) teaching block, including the creation of:

- An Advanced Engineerting & Manufactuting teaching resource and new Digital & Creative Media
Centres

- A new Life Sciences Centre; including Health, Social Care & Eatly Years

- A new Learning Resources Centre to provide an expanded LRC facility incorporating Skills Training
& on-line learning facilities to address our educational priotities particulatly in respect of maths &
English and to extend our capacity to suppott a high quality blended leatning model

This Project incorporates Active Learning Zones on all 3 floors which are capable of supporting different
approaches to curriculum delivery. This will include multiple groups with diffetent staffing models, achieving
greater efficiency in delivery.

In addition, the project has seen the replacement of all existing windows, significantly improving energy
efficiency and reducing running costs.

Future developments

The College will continue to priotitise its links with employers, to suppott growth in the volume, range
and quality of its technical education offer, including apprenticeships. Strategic employer relationships are
central to the development of the College’s 14-19 curriculum to ensute that it is shatply focussed on
preparing learners for future employment.

The College is actively engaged in prepating for the implementation of the major reforms to
apprenticeships nationally, including the levy and the transfer to new standards. College leadets and
managers have a specialist group tasked with ensuring all aspects of the reform programme are addressed
successfully during 2017. This is leading to an expanded offer of higher level apprenticeships in patticular.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

The College was also involved in the Area Based Review programme, being one of those in scope for the
wave one review in West Yorkshire. The review concluded that the College should temain as an
independent, stand-alone institution and in doing so, recognised the sound finances of the College. A
number of recommendations were contained in the report, which supports the College in its ambition to
be a strong and active partner in collaborative projects. One of these concetns the College’s desite to work
more closely with its peers in Kirklees and Wakefield to ensute that a clear and cohetent higher skills offer
above level 4 is developed, serving the skills needs of the regional economy.

In 2016/17, the College anticipates a significant increase in its externally funded activity following the
procurement of regional skills programmes to support learners in work and those at risk of redundancy.

Resources

The College has vatious resources that it can deploy in putsuit of its strategic objectives.

Financial
The College has £95,000 of net assets (net of a £11,491,000 pension liability) and long tetm debt of
£4,915,000.

People
The College employs 406 people (expressed as full time equivalents), of whom 199 are teaching staff.

Reputation
The College has a good reputation locally and nationally. Maintaining a quality brand is essential for the
College's success at attracting students and external partnerships.

Physical

The College has physical assets in the form of land and buildings to the value of £24,348,000 and
equipment with a net book value of £568,000.

Principal risks and uncertainties

The College has undertaken further work during the year to develop and embed the system of intetnal
control, including financial, operational and risk management which is designed to protect the College's
assets and reputation.

The College produced its latest risk register in October 2016, in which the risks to the achievement of its
strategic objectives for the period were identified and prioritised. These tisks were identified from a
number of sources including the College's strategic plans and self-assessment repotts, key financial
information, minutes of Govetnors' and Committee meetings and other relevant sector guidance and
information.

The College's internal audit plan is risk-based and the risk register is the key document for risk
management within the College.
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The following risks were identified as being 'significant' to the College achieving its objectives and are
accompanied by a summaty of performance against the said risk.

1. Impact of reduction in public funding (Direct and Indirect)

The Government Policy on deficit reduction resulting in cuts to education and general spending has
clearly shown that funding for the sectot is going to be teduced through areas such as the reduction of the
teaching grant in HEFCE funding, the withdtawal of funding for 19+ level 3 education and the increased
importance of 19+ learners paying fees. Many of the changes and their effect on rectuitment cannot be
fully quantified but it is clear that adult learners and colleges will be affected by the changes.

This risk is to be mitigated in a number of ways:

. The College has strong financial management and planning in place.

" Forward planning to manage resources, realigning from areas whete the College has anticipated
funding reductions to areas where thete is scope for expansion.

. The continuing good relationships between the College and the Local Authority, the SFA, the
EFA and other stakeholders.

. Structure to support opportunities for future growth in — HE loans, full cost, professional
studies and apprenticeships.

. Formation of LEP Skills Setvice.

o The formation of the West Yorkshire Consortium of Colleges Joint Venture.

2. Failure to achieve planned income

The College faces many challenges that could prevent it from achieving its planned income. These can be
seen in both the declining 16-18 cohort and the increasing competition from both school sixth forms and
other further education colleges and training providers. As such students have many choices as to where
they study, these may be influenced by factors such as quality of provision, range of provision offered,
petceived value of a qualification from a set provider and even the facilities offered by an establishment.
The same questions will also be raised by employers as to whete they will invest in their staff training
needs.

This risk is mitigated in a number of ways:

. Continued and improved curriculum planning and monitoring by the College Leadetship and
Management Team.

= Curriculum Forum including Engaging with Employers.

= Retention strategy with key actions.

] Financial Performance, Efficiency and Recruitment Group supported by sub-groups.

. Funding is derived through a number of direct and indirect contractual arrangements.

" Considerable focus and investment placed on efficient and effective matketing recruitment and
admissions.

. Ensuring the College is focused on those priority sectors which will continue to benefit from

public funding,
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Stakeholder relationships

In line with other colleges and with universities, Calderdale College has many stakeholders. These include:

" Students.

n Funding bodies including the SFA, the EFA and HEFCE.

. Staff.

. Local employers and employet bodies.

. Caldetdale Council.

n The Leeds City Region LEP and The Skills Network

= Lloyds Banking Group (Commercial Banking)

= Local primary and secondary schools.

. HE partners including The Open University, Leeds Beckett University and the University of
Huddersfield.

u Community and voluntary groups such as the North Halifax Partnership and Halifax
Opportunities Trust.

u Other FE institutions via the West Yorkshire Consortium of Colleges.

L] Trade unions in the form of UCU, UNISON and ATL.

. Professional bodies.

The College recognises the impottance of these relationships and engages in regular communication with
all stakeholders. Partnership working on specific projects or issues is a highly valued patt of the College’s
activity.

Equal opportunities and employment of disabled persons

Calderdale College is committed to ensuting equality of opportunity for all who learn and work here. It
respects and values positively differences in race, gender, sexual orientation, gender reassignment,
disability, religion or belief, marriage or civil pattnership, pregnancy and matetnity, economic and social
background, and age. The College strives vigorously to remove conditions which place people at a
disadvantage and will actively combat discrimination. This policy will be resoutced, implemented and
monitored on a planned basis.

The College considers all applications for employment from disabled petsons, bearing in mind the
aptitudes of the individuals concerned. Where an existing employee becomes disabled, every effort is
made to ensure that employment continues. The College’s policy is to provide training, career
development and opportunities for promotion which are, as far as possible, identical to those for other
employees.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Disability Statement

The College seeks to achieve the objectives set down in the Equality Act 2010 and in particular makes the
following commitments:

. As patt of its accommodation strategy the College continues to ensure all students can access its
buildings and facilities,

. To provide access to specialist equipment and technology to enable all students to succeed and
temove any battiers to learning wherever possible.

. The College has a fair and transparent admissions policy for all students. Appeals against a
decision not to offer a place ate dealt with under the complaints policy.

. The College has an Equality, Diversity and Inclusion co-ordinator whose role is to raise
awateness and inclusivity throughout the college.

' Significant investment has been made in appointing specialist lecturers and learning support
assistants to suppott students with leatning difficulties and/or disabilities.

= Continuing programme of staff development to a high level of appropriate support for students

who have learning difficulties and/or disabilities. Assistive Technology is available in specific
classrooms, the Learning Centre Learning Pod and Skillzone where there is an Assistive
Technology Support Officer to support and guide staff and students.

" Specialist programmes are described in programme information guides.

. Achievements and destinations ate recorded and published in the standard College format.

. Counselling and welfare setvices are described in the College Student Guide which is issued to
students together with the complaints and disciplinary procedures.

. The College complies fully with the Special Educational Needs and Disability (SEND) reforms.

Staff and Student Involvement

The College considets good communication with its staff to be very important. There is an effective
communication strategy, which includes whole College and departmental staff meetings, a new online staff
news blog and regular corporate emails(with a weekly newsletter from the Principal/CEO). Staff are
encoutaged to express theit views and ideas through the Moodle facility.

Formal representation of staff is undertaken through the recognised trade unions. Two staff and two
student governors ate elected by their peers. Each yeat students are invited to give feedback to the
College through learner satisfaction sutveys, the course representative system and focus groups. The
Learner Voice strategy is supported and facilitated through the Learner Involvement Officer who work
closely with representatives from the elected Student Union.

Creditor Payment Policy

The College recognises the importance to all businesses and organisations of the prompt payment of sums
due. The College seeks to negotiate apptoptiate settlement terms which take account of suppliers'
requirements whete appropriate. Generally the College operates a policy of settling properly authorised
invoices at the end of the month following the date of transaction.

Corporation Tax

The Corporation is an exempt charity and is not liable to corporation tax except on certain non-charitable
activities.
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Report of the Members of the Corporation (including
the Operating and Financial Review)

Disclosure of Information to Auditors

The members who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College's auditors are unaware; and each
member has taken all the steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College's auditots ate aware of that information.

Auditor

Grant Thornton UK LLP offer themselves for reappointment as auditor.

Chair of the Corporation
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Corporate governance statement incorporating the
statement of internal control

Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the College to
obtain a better understanding of its governance and legal structure.

As a recipient of public funding the College endeavours to conduct its business to the highest standards of
corporate governance:

i, in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership in full accordance
with the Association of Colleges’ English Colleges' Code of Governance

il. having due tegard to the UK Corporate Governance Code ("the Code") insofar as it is applicable to
the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate governance and in particular
the College has adopted and complied with the AoC’s Code of Good Governance. It has not adopted and
therefore does not apply the UK Cotporate Governance Code. However, the College has reported on its
Cotpotate Governance arrangements by drawing upon best practice available, including those aspects of the
UK Cotporate Governance Code it considers to be relevant to the further education sector and best practice.

In the opinion of the Governots, the College has complied with all the provisions of the Code in 2015/16. The
Corporation tecognises that, as a body entrusted with both public and private funds, it has a particular duty to
observe the highest standards of corporate governance at all times.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, who
are also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due regard for the
Chatity Commission's guidance on public benefit and that the required statements appear elsewhere in these
financial statements.

The Corporation

The members who setved on the Board duting the year and up to the date of signature of this report were
as follows:

Name Date of Term of office | Date of Status of
Appointment tesignation | appointment | Committees served
Fiona Armer 20.12.2012 To 31.07.2013 External Audit (Chair from 8.10.2015)
13.02.2014 To 31.07.2016
20.10.2016 4 years
Bailey Casson 14.07.2016 1 year Student Leatner
Peter Clark 28.03.2013 To 31.07.2015 External Audit (from 01.08.2013 to
01.08.2015 3 years 22.10.2015); Learner (Chair
from 03.04.2014); Search &
Governance (from 01.08.2016),
Senior Staff Employment (from
01.08.2015); Chair of the
Cotporation from 01.08.2016
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The Corporation (continued)

Name Date of Tetm of office | Date of Status of
Appointment resignation | appointment | Committees served
Rachel Court 22.05.2015 3 years External Search & Governance (Chair
from 24.09.2015), Financial
Petformance & Efficiency
(from 15.10.2015)
Mark Donaldson | 01.08.2016 4 years External Audit
Richie Dunk 20.10.2016 4 yeats External Financial Performance &
Efficiency; Learner
Chatlotte Grace | 21.10.2011 To 31.07.2014 External Senior Staff Employment, Audit
01.08.2014 3 years {from 22.10.2015)
Ainsley 12.02.2016 1 year 31.07.2016 | Student Learner
Hamilton
Simon Hannah 24.10.2014 3 years 26.02.2016 | Student Learner (from 24.10.2014 to
01.08.2015 3 years External 22.10.2015), Financial
Performance & Efficiency
(from 15.10.2015 to 26.02.2016)
Lettitia Ingham 12.02.2016 1 year Student Learner
14.07.2016 1 year
Nick Johnson 22.05.2015 3 years 30.09.2016 | External Learner (from 22.05.2015 to
22.10.2015), Audit (from
22.10.2015 to 30.09.2016)
Sarah Jones 01.08.2011 3 years External Audit (Chair from 20.09.2012 to
01.08.2014} 3 yeats External 08.10.2015), Leatner (from
22.10.2015} 1 year Co-opted 03.04.2014 to 22.10.2015)
20.10.2016 1 year Non-
Governor
Lynne 01.08.2002 3 years 31.07.2016 | External Search and Governance (Chair
MacKenzie (01.08.2005 3 years to 24.09.2015), Senior Staff
01.08.2008 3 years Employment, Learner. Chair of
01.08.2011 3 years the Corporation to 31.07.2016
01.08.2014 1 year
01.08.2015 1 year
Shaffiq 01.08.2009 3 years 31.05.2016 | External Financial Performance &
Mahmood 01.08.2012 3 years Efficiency (from 03.12.2009 to
01.08.2015 3 years 31.05.2016; Chair from
15.10.2015 to 26.02.2016),
Senior Staff Employment (from
22.10.2015 to 31.05.2016);
Search & Governance (from
24,09.2015 to 31.05.2016).
Julie McClelland | 21.10.2010 3 years 31.07.2016 | External Senior Staff Employment,
01.08.2013 3 years (Chair from 01.07.2012 to

31.07.2016) Financial
Performance & Efficiency
(from 15.10. 2015 to
29.02.2016); Audit (from
01.03.2016 to 31.07.2016)
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The Corporation (continued)

Name Date of Term of office | Date of Status of
Appointment resignation | appointment | Committees setved
Gtreg O'Shea 01.08.2014 3 years Staff Leatner
Derrick Palmer 13.02.2014 To 31.07.2016 | 13.09.2015 | External Audit (from 13.02.2014 to
13.09.2015)
John Rees 01.04.2015 In Post Principal Search and Governance,
Learner.
Malcolm Rogers | 22.05.2015 3 yeats External Financial Performance &
Efficiency (from 15.10.2015;
Chair from 25.02.2016)
Janet Tyas 01.08.2012 3 years Staff Audit, Search and Governance.
01.08.2015 3 years
Andrew Wright 12.02.2016 3 years 19.09.2016 | External Financial Performance &
Efficiency (from 12.02.2016 to
19.09.2016)
Roy Everett 04.04.2014 To 31.07.2015 Co-opted Leatner (from 04.04.2014)
01.08.2015 3 years Non-
Governor
Diane Cothey 01.08.2016 1 year Co-opted Leatner
Non-
Governor

Lesley Venables acted as Clerk to the Corporation throughout 2015/2016.
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In 2015/2016 levels of governot attendance were as follows:

s tor the year ended 31 July 2016
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Search &
Board Audit FP&E Learner Gov SSEC

A P A A P A P A P Overall
Fiona Armer 6 7 3 4 82%
Peter Clark 717 |1 4 a1 |1 100%
Rachel Court 6 7 4 5 6 89%
Charlotte Grace 5 7 3 3 83%
Simon Hannah 5 5 2 3 88%
Nick Johnson 4 7 2 3 60%
Lynne MacKenzie 7 7 4 4 6 6 100%
Shaffig Mahmood 5 6 4 71%
Julie McClelland 5 7 1 2 79%
Greg O'Shea 5 7 3 4 73%
John Rees 6 7 5 4 4 6 6 95%
Malcolm Rogers 5 7 5 83%
Janet Tyas 6 7 4 4 6 6 94%
Andrew Wright 1 2 1 2 50%
Ainsley Hamilton 0 2 0 2 0%
Lettitia Ingham 1 2 1 2 50%
Roy Everett 3 4 75%
Sarah Jones 0 1 3 4 60%

(A indicates actual attendance and P indicates possible attendance)

Transparency arrangements

Full minutes of all meetings ate available on the College’s website or from the Cletk to the Corporation at:

Calderdale College
Francis Street
Halifax

West Yorkshite
HX1 3UZ

A register of financial and personal interests of the governors is maintained by the Cletk and is available

for inspection at the above address.

It is the Corporation's responsibility to bring independent judgement to bear on issues of strategy,
petformance, resources and standards of conduct.
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Conduct of Corporation Business

The Cotporation is provided with regular and timely reports on the overall performance of the College
including financial information, performance against funding targets, proposed capital expenditure, quality
and personnel issues, health and safety and environmental issues.

The Corporation meets at least once in each term.

The Corporation conducts its business through a number of committees, each of which has detailed terms
of reference that are, approved by the Corporation. These committees were: Audit, Financial
Performance & Efficiency (from 15 October 2015), Learner, Search & Governance and Senior Staff
Employment. Task and Finish Groups ate formed for specific functions.

All govetnors are able to obtain independent professional advice in furtherance of their duties at the
College's expense and have access to the independent Clerk to the Corporation, who is responsible for
ensuring compliance with all applicable procedures and regulations. The appointment, grading, evaluation
and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner prior to Corporation
and commitiee meetings. Briefings are also provided on an ad-hoc basis.

The Cotporation has a strong and independent non-executive element and no individual or group
dominates its decision-making process. The Corporation considers that each of its non-executive
membets is independent of management and is free from any business or other relationship which could
materially interfere with the exercise of their independent judgement.

Thete is a clear division of tesponsibility in that the roles of the Chair of the Corporation and Principal of
the College are separate.

Appointments to the Corporation

Any new governor appointments ate approved by the Corporation on the recommendation of the Search
& Governance Committee. The latter is responsible for the recruitment and selection of any new
govetnot for the Corporation's consideration. The Corporation is responsible for ensuring that
approptiate induction and training is provided as required.

Members of the Cotporation ate appointed for a term of office not exceeding four years.

Senior Staff Employment Committee

Throughout the year ended 31 July 2016, the Corporation’s Senior Staff Employment Committee
comprised four members. The Committee's responsibilities are to make recommendations to the Board

on the remuneration and benefits of the Principal and other senior post-holdets.

Details of the retmuneration of senior post-holdets for the year ended 31 July 2016 are set out in notes 7
and 8 to the Financial Statements.
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Corporate governance statement incorporating the
statement of internal control

Audit Committee

The Audit Committee comprises four members of the Corporation and one co-opted non-governor.
The membership excludes the Principal and the Chair. The Committee operates in accordance with
written terms of reference approved by the Corporation, which align to the requirements of the Joint
Audit Code of Practice. Its putpose is to advise the Corporation on the adequacy and effectiveness of the
College's systetns of internal control and its arrangements for risk management, control and governance
processes.

The Audit Committee meets four times a year and receives reports from the College's internal and
financial statement auditors, who have access to the Committee for independent discussion, without the
presence of College management. The Committee also receives and considers reports from the
SFA/EFA as they affect the College's business.

The College's internal auditors monitor the systems of internal control, risk management and governance
processes in accordance with an agreed plan and repozt their findings to management and to the Audit
Committee.

Management is responsible for the implementation of agreed audit recommendations and internal audit
undettake petiodic follow-up reviews to ensute that any such recommendations have been implemented.
The Audit Committee receives regulat reports on implementation to ensure that this is timely and
effective.

The Audit Committee also advises the Cotporation on the appointment and reappointment of internal
and financial statements auditors and their remuneration for both audit and non-audit work, based on
satisfactory levels of performance.

Internal Control

Scope of responsibility

The Corporation is ultimately responsible for the College's system of internal control and for reviewing its
effectiveness. However, such a system is designed to manage, rather than eliminate, the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance against material
misstatement ot loss.

The Cotporation has delegated the day-to-day responsibility to the Principal, as the Accounting Officer,
for maintaining a sound system of internal control that supports the achievement of the College's policies,
aims and objectives, whilst safeguarding the public funds and assets for which the Principal is personally
responsible, in accordance with the responsibilities assigned to him in the Financial Memorandum
between the College and the Skills Funding Agency. The Principal is also responsible for reporting to the
Cotporation any material weaknesses or breakdowns in internal control.

The putpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
tisk of failute to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assutance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of College policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in
Calderdale College for the year ended 31 July 2016 and up to the date of approval of the annual report and

accournts.




sty
=

ents for the year ended 31 July 2016

Corporate governance statement incorporating the
statement of internal control

Iinternal Control (continued)

Capacity to handle risk

The Corporation has reviewed the key tisks to which the College is exposed, together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Corporation is
of the view that thete is a formal ongoing process for identifying, evaluating and managing the College's
significant risks that has been in place for the period ending 31 July 2016 and up to the date of approval of
the annual report and accounts. This process is regularly reviewed by the Corporation through the Audit

Committee.

The risk and control framework

The system of internal control is based on a framework of regular management information,
administrative procedures including the segregation of duties and a scheme of delegation and
accountability. In particular, it includes:

Comptehensive budgeting systems with an annual budget, which is agreed and reviewed by the
Cotporation.

Regular review by the Cotporation of petiodic and annual financial reports which assess actual
financial petformance against forecasts.

Setting tatgets to measute financial and other performance.

Cleatly defined capital investment control guidelines,

The adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the requirements of the
SFA's Joint Audit Code of Practice. The wotk of the internal audit service is informed by an analysis of
the tisks to which the College is exposed. Annual intetnal audit plans are based on this analysis and are
apptoved by the Corporation on the recommendation of the Audit Committee. At minimum annually,
the Head of Internal Audit (HIA) provides the Corporation with a report on internal audit activity in the
College including the HIA's independent opinion on the adequacy and effectiveness of the College's
system of risk management, controls and governance processes.

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. The Principal's teview of the effectiveness of the system of internal control is informed

by:

The wortk of the internal auditors.

The work of the executive managers within the College who have responsibility for the
development and maintenance of the internal control framework.

Comments made by the College's financial statements auditors, the regularity auditors and the
appointed funding auditors in their management letters and other reports.

The Principal has been advised on the implications of the result of his review of the effectiveness of the
system of internal control by the Audit Committee which oversees the work of the internal auditor. A
plan to address any weaknesses and ensute continuous improvement of the system is in place.

The senior management team receives repotts setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the departments and reinforced by risk awareness training,
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Corporate governance statement incorporating the
statement of internal control

Internal Control (continued)

The senior management team and the Audit Committee also teceive regular repotts from internal audit,
which include recommendations for improvement. The Audit Committee's role in this area is confined to
a high-level review of the arrangements for internal control. The Corporation receives an annual report
on risk and control issues through the Audit Committee. The emphasis is on obtaining the relevant degree
of assurance and not merely reporting by exception. At its December 2016 meeting, the Cotporation
carried out the annual assessment for the year ended 31 July 2016 by consideting documentation from the

senior management team and internal audit, and taking account of events that had occurred since 31 July
2016.

Based on the advice of the Audit Committee and the Principal, the Cotporation is of the opinion that the
College has an adequate and effective framework for governance, risk management and control, and has
fulfilled its statutory responsibility for "#he effective and efficient use of resourves, the solvency of the institution and the
body and the safegnarding of their assets”.

Going Concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Operating and Financial Review. The financial position of the College, its
cashflow, liquidity and borrowings are described in the Financial Statements and accompanying Notes.

The College cutrently has £5,083,000 of loans outstanding with bankers on terms negotiated in 2010. The
terms of the existing agreement are for up to another 20 yeats. The College's forecasts and financial
projections indicate that it will be able to operate within this existing facility and covenants for the
foreseeable future.

Accordingly the College has a reasonable expectation that it has adequate resoutces to continue to adopt
the going concern basis in the preparation of its Financial Statements.

Approved by order of the members of the Cotporation on 1§ Dacemoes 2016 and signed on its behalf

John Rees
Chair of the Cotporation Accounting Officer
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Corporate governance statement incorporating the
statement of internal control

Governing Body's statement on the College's regularity, propriety and compliance with
Funding body terms and conditions of funding

The Cotporation has considered its responsibility to notify the Skills Funding Agency of material
irregularity, improptiety and non-compliance with Skills Funding Agency terms and conditions of funding,
under the financial memotrandum in place between the College and the Skills Funding Agency. As part of
its consideration the Cotporation has had due regard to the requirements of the financial memorandum.

We confirm on behalf of the Cotporation, that after due enquity, and fo the best of our knowledge, we
are able to identify any material irregular or improper use of funds by the College, or material non-
compliance with the Skills Funding Agency's terms and conditions of funding under the College's
Financial Memorandum.

We further confitm that no instances of material irregularity, impropziety or funding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these will be
notified to the Skills Funding Agency.

Gonicy

John Rees
Accounting Officer Chair of the Corporation

\S Recorodne 20\
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Financk ents for the vear ended 31 July 2046

ponsibilities of the members of the Corporation

The members of the Corporation are required to present audited financial statements for each financial year.

Within the terms and conditions of the Financial Memorandum between the Skills Funding Agency /
Education Funding Agency and the Cortporation of the College, the Corporation, through its Accounting
Officer, is required to prepare financial statements for each financial year in accordance with the 2015
Staternent of Recommended Practice — Acconnting for Further and Higher Education and with the College Accounts
Ditection 2015 to 2016 issued jointly by the Skills Funding Agency (SFA) and the Education Funding Agency
(EFA) and which give a true and fait view of the state of affairs of the College for that year.

In preparing the financial statements, the Corporation is required to:

- select suitable accounting policies and apply them consistently

- make judgements and accounting estimates that are reasonable and prudent

- state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

- prepate financial statements on the going concern basis, unless it is inappropriate to assume that
the College will continue in opetation.

The Corporation is also required to prepate a Report of the members of the Corpotation which describes
what it is trying to do and how it is going about it, including the legal and administrative status of the College.

The Corporation is responsible for keeping proper accounting records which disclose with teasonable
accuracy, at any time, the financial position of the College, and which enable it to ensure that the financial
statements are prepared in accordance with the relevant legislation of incotporation and other relevant
accounting standards. It is responsible for taking steps that are reasonably open to it in order to safeguard the
assets of the College and to prevent and detect fraud and other irregularities.

The maintenance and integrity of the College website is the responsibility of the Cotporation of the College;
the work carried out by the auditors does not involve consideration of these matters and, accordingly, the
auditors accept no responsibility for any changes that may have occurred to the financial statements since
they were initially presented on the website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for the
putposes intended by Parliament and that the financial transactions conform to the authorities that govern
them. In addition they ate responsible for ensuring that funds from the SFA/EFA are used only in
accordance with the Financial Memorandum with the SFA/EFA and any other conditions that may be
presctibed from time to time. Memberts of the Cotporation must ensute that there are appropriate financial
and management controls in place in ordet to safeguard public and other funds and to ensure they are used
propetly. In addition, members of the Cotporation are responsible for secuting economical, efficient and
effective management of the College's resources and expenditure, so that the benefits that should be derived
from the application of public funds from the Skills Funding Agency and Education Funding Agency are not
put at risk.

e

Clmorat{on
15t December 2016
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Independent Auditor's Report to the Corporation of
Calderdale College

We have audited the financial statements of Calderdale College for the year ended 31 July 2016 which
comprise statement of comprehensive income, the statement of changes in reserves, the balance sheet, the
statement of cash flows and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 The Financial Repotting Standard applicable in the UK
and Republic of Treland.

This report is made solely to the College's Corporation, as a body, in accordance with Article 22 of the
College's Atticles of Government . Our audit work has been undertaken so that we might state to the
College's Corporation those matters we are requited to state to it in an auditor's repott and for no othet
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the College and the College's Cotpotation as a body, for our audit work, for this repott, or for the
opinions we have formed.

Respective responsihilities of the Corporation and auditor

As explained more fully in the Statement Responsibilities of the Corporation set out on page 20, the College's
Corporation is responsible for the prepatation of financial statements which give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Iteland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standatds for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council's website at www.frc.otg.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

L] give a ttue and fair view of the state of the College's affaits as at 31 July 2016 and of its deficit of
income over expenditure for the year then ended in accordance with United Kingdom Generally
Accepted Accounting Practice; and

o have been prepared in accordance with the Statement of Recommended Practice — Accounting
for Further and Higher Education issued in March 2014.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Joint Audit Code of Practice issued
by the Skills Funding Agency and Education Funding Agency requites us to report to you if, in our opinion:

. adequate accounting records have not been kept; ot
n the financial statements are not in agreement with the accounting recotds; ot
= we have not received all the information and explanations we require for our audit.

CLMA& U W

Grant Thotnton UK LILP
Statutory Auditor, Chartered Accountants
Sheffield

20© December 2016

Grant Thornton
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Reporting accountant's assurance report on regularity to the
Corporation of Calderdale College and Secretary of State for
Education acting through Skills Funding Agency

In accordance with the terms of our engagement letter dated 12 September 2016 and further to the
requirements of the financial memorandum with Skills Funding Agency we have catried out an engagement
to obtain limited assurance about whether anything has come to our attention that would suggest that, in all
material respects, the expenditure disbursed and income received by Calderdale College during the period 1
August 2015 to 31 July 2016 have not been applied to the purposes identified by Patliament and the financial
transactions do not conform to the authorities which govern them.

The framework that has been applied is set out in the Joint Audit Code of Practice issued jointly by Skills
Funding Agency and Education Funding Agency in June 2016. In accordance with this framework, our work
has specifically not considered income received from the main funding grants generated through the
Individualised Leatnet Record (ILR) retutns, for which Skills Funding Agency has other assutance
arrangements in place.

This report is made solely to the Corporation of Calderdale College, as 2 body, and the Skills Funding
Agency, as a body, in accordance with the terms of our engagement letter. Our work has been undertaken so
that we might state to the Corporation of Calderdale College and Skills Funding Agency those matters we are
required to state in a limited assutance tepott and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Corporation of Calderdale College as
a body, and Skills Funding Agency as a body, for out work, for this repott, ot for the conclusion we have
formed.

Respective responsibilities of Calderdale College and the reporting accountant

The Corporation of Calderdale College is responsible, under the requirements of the Further and Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that
expenditure disbursed and income received is applied for the putposes intended by Patliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom as imposed by the law,
professional standards and are to obtain limited assurance and repott in accordance with our engagement
letter and the requitements of the Joint Audit Code of Practice. We repott to you whether anything has come
to our attention in carrying out our work which suggests that, in all material respects, expenditure disbursed
and income received during the period 1 August 2015 to 31 July 2016 have not been applied to putposes
intended by Parliament or that the financial transactions do not conform to the authotities which govern
them. ‘

Approach

We conducted our engagement in accordance with the Joint Audit Code of Practice issued jointly by Skills
Funding Agency and Education Funding Agency. We performed a limited assutance engagement as defined
in that framework.

The objective of a limited assutance engagement is to perform such procedutes as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
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Reporting accountant's assurance report on regularity to the
Corporation of Calderdale College and Secretary of State for
Education acting through Skills Funding Agency

A limited assurance engagement is moze limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the college’s
income and expenditure.

The work undertaken to draw our conclusion includes:

. an assessment of the risk of material irregularity and improptiety across the College’s activities;

= evaluation of the processes and controls established and maintained in respect of regularity and
propriety for the use of public funds through observation of the arrangements in place and
enquities of management;

n consideration and corroboration of the evidence supporting the Accounting Officet’s statement
on regulatity, propsety and compliance and that included in the self-assessment questionnaire
(SAQ); and
= litited testing, on a sample basis, of income and expenditure for the areas identified as high risk
and included on the SAQ.
Conclusion

In the course of our work, nothing has come to our attention which suggests that, in all material respects, the
expenditure disbursed and income received during the petiod 1 August 2015 to 31 July 2016 has not been
applied to purposes intended by Patliament and the financial transactions do not conform to the authorities

which govern them.

(e U &

Grant Thornton UK LLP
Chattered Accountants
Sheffield

20 December 2016
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Consolidated Statement of Comprehensive Income

Note
Income
Funding body grants 2
Tuition fees and education conttracts 3
Other grants and contracts 4
Other income 5
Investment income 6
Total income
Expenditure
Staff costs 7
Other operating expenses 9
Deptreciation 12
Interest and other finance costs 10

Total expenditure
Deficit for the year

Actuatial loss in tespect of pension schemes

Total Comprehensive Income for the year

24

Year Year
ended ended
31 July 31 July

2016 2015
£'000 £'000
15,573 17,408
2,357 2,287
358 672
821 753

58 73
19,167 21,193
(13,024) (13,864)
(5,328) (6,167)
(841) 982)
(486) (463)
(19,679) (21,470)
(512) (283)
(3,707) (957)
(4,219) (1,240)




College Statement of Changes in Reserves

Balance at 1 August 2014

Deficit from the income and expenditure account
Other comprehensive income

Transfers between revaluation and income and
expenditure tesetves

Balance at 31 July 2015

Deficit from the income and expenditure account
Other comprehensive income

Transfers between revaluation and income and
expenditure reserves

Total comprehensive income for the year

Balance at 31 July 2016

Income and

expenditute  Revaluation

account resetve Total
£'000 £'000 £'000
(493) 6,044 5,551
(283) - (283)
(957) - (957)

111 (111) -
(1,622) 5,933 4311
(512) - (512)
(3,707) - (3,707)
110 (110 -
(4,109) (110) 4,219)
(5,731) 5,823 92
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Financial statements for the vear ended 31 July 2016

Balance Sheet

Note 2016 2015
£'000 £000 |
Non current assets |
Tangible assets 12 24,916 19,902 ‘
Cutrent assets f
Stocks 4 7 ‘
Trade and other receivables 14 1,211 836 |
Cash 7,494 13,278
8,709 14,121

Creditots: amounts falling due within one year 15 (8,832) (11,407)
Net current liabilities (123) 2,714
Total assets less cuttent liabilities 24,793 22,616
Creditots: amounts falling due after more than one yeat 16 (13,207) (11,150)
Provisions
Other provisions — defined benefit obligations 19 (11,491) (7,152)
Total net assets 95 4,314
Reserves
Restricted reserves 3 3
Untestricted resetves
Income and expenditure accounts (5,731) (1,622)
Revaluation reserve 5,823 5,933
Total untestricted reserves 92 4,311
Total funds 95 4,314

John Rees WI/@/
Accounting

Officer

The accompanying accounting policies and notes on pages 28 to 49 form an integral part of
these financial statements.
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Statement of Cash Flows

Cash inflow from operating activities
Deficit for the year

Adjustment for non-cash items
Depreciation

Dectease in stocks

Increase in debtors

Decrease in creditors due within one year
Increase in creditors due after one year
Pension costs less conttibutions payable

Adjustment for investing ot financing activities
Investment income

Interest payable

Loss on disposal of fixed assets

Net cash outflow ftom operating activities

Cash flows from investing activities
Payments made to acquire fixed assets
Investment income

Cash flows from financing activities
Interest paid
Repayments of amounts borrowed

Decrease in cash and cash equivalents in the year

Cash and cash equivalents at end of the year

Note

~]

2016 2015
£'000 £1000
(512) (283)
841 982

3 3
(375) 1,503
(2,582) (2,627)
2,225 (188)
632 498
(58) (73)
240 245

3 6

417 66
(5,858) (1,098)
58 73
(5,800) (1,025)
(240) (245)
(161) (157)
(401) (402)
(5,784) (1,361)
7,494 13,278

The accompanying accounting policies and notes on pages 28 to 49 form an integral part of

these financial statements.
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Notes to the financial statements

Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the financial statements.

Basis of preparation

These financial statements ate prepated in accordance with the Statement of Recommended Practice
(SORP): Accounting for Further and Higher Education 2015 (the 2015 FE HE SORP), The College
Accounts Direction for 2015 to 2016 and in accordance with Financial Reporting Standard 102 — "The
Financial Repotrting Standard applicable in the United Kingdom and Republic of Ireland" (FRS 102). The
College is a public benefit entity and has thetefore applied the relevant public benefit requirements of FRS
102.

The preparation of financial statements in compliance with FRS 102 requires the use of cettain critical
accounting estimates. It also requites management to exetcise judgement in applying the College's
accounting policies.

The financial statements are presented in Sterling (£).

Transition to the 2015 FE HE SORP

The College is prepating its financial statements in accordance with FRS 102 for the first time and
consequently has applied the first time adoption requirements. Some of the FRS 102 recognition,
measurement, presentation and disclosute tequitements and accounting policies choices differ from
previous UK GAAP. Consequently, the College has amended certain accounting policies to comply with
FRS 102 and the 2015 FE HE SORP. The ttustees have also taken advantage of certain exemptions from
the tequitements of FRS 102 permitted by FRS 102 Chapter 35 "Transition to the FRS'.

An explanation of how the transition to the 2015 FE HE SORP has affected the reported financial
position, financial performance and cash flows of the consolidated results of the College is provided in
note 25.

The 2015 FE HE SORP tequites colleges to prepare a single statement of comprehensive income, and not
the alternative presentation of a separate income statement and a statement of other comprehensive
income. This represents a change in accounting policy from the previous period where separate

statements for the Income and Expenditure account and for the Statement of ‘Total Recognised Gains and
Losses were presented.

Basis of accounting
The financial statements are prepated under the histotical cost convention as modified by the use of
previous valuations as deemed cost at transition for certain non-cutrent assets
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Notes to the financial statements

Statement of accounting policies and estimation techniques (continued)

Going Concern

The activities of the College, together with the factors likely to affect its future development and
petformance ate set out in the Operating and Financial Review. The financial position of the College, its
cashflow, liquidity and borrowings ate desctibed in the Financial Statements and accompanying Notes.

The College curtently has £5,083,000 of loans outstanding with bankers on terms negotiated in 2010. The
terms of the existing agreement are for up to another 20 years. The College's forecasts and financial
projections indicate that it will be able to operate within this existing facility and covenants for the
foreseeable future.

Accordingly the College has a reasonable expectation that it has adequate resources to continue in
operational existence for the foreseeable future and for this reason will continue to adopt the going
concern basis in the prepatation of its Financial Statements.

Recognition of income
The recurtrent grant from HEFCE reptesents the funding allocations attributable to the current financial
yeat and is credited direct to the income and expenditure account.

Government revenue grants include funding body recurrent grants and other grants and are accounted for
undet the accrual model as permitted by FRS 102. Funding body recurrent grants are recognised in line
with best estimates for the petiod of what is teceivable and depend on the particular income stream
involved. Any under or over achievement for the Adult Skills Budget is adjusted for and reflected in the
level of recurrent grant recognised in the income and expenditure account. The final grant income is
normally determined with the conclusion of the year end reconciliation process with the funding body
following the year end, and the results of any funding audits. 16-18 learner-responsive funding is not
normally subject to a reconciliation and is therefore not subject to contract adjustments.

Non-tecurtrent grants from the funding councils or other bodies received in respect of the acquisition or
construction of fixed assets are treated as deferred capital grants and amortised in line with depreciation
over the life of the assets.

Income for tuition fees is recognised in the period which it is received and includes all fees chargeable to
students or their sponsors.

Income from grants, contracts and other setvices rendered is included to the extent the conditions of the
funding have been met or the extent of the completion of the contract or service concerned. This is
genetally equivalent to the sum of the televant expenditure incurred during the year and any related
contributions towatds ovethead costs.

All income from short-term deposits is credited to the income and expenditure account in the period in
which it is earned.

Income from restricted putpose endowment funds not expended in accordance with the restrictions of
the endowment in the petiod, is transferred from the income and expenditure account to accumulated
income within endowment funds.

Maintenance of premises

The Corporation has a ten year planned maintenance programme which is reviewed on an annual basis.
The costs of catrying out planned maintenance are charged in the year in which they are incurred. The
cost of routine corrective maintenance is charged to the income and expenditure account in the period it
is incurred.
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Notes to the financial statements

Statement of accounting policies and estimation techniques (continued)

Accounting for post-employment benefits

Post-employment benefits for most employees of the Corporation are provided by the Teachers' Pension
Scheme (TPS) and the Local Government Pension Scheme (West Yotkshire Pension Fund) ("WYPE").
These are defined benefit schemes, which are externally funded and contracted out of the State Second
Pension.

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of
pensions over employees' working lives within the College in such a way that the pension cost is a
substantially level petcentage of current and future pensionable payroll. The contributions are determined
by qualified actuaties on the basis of quinquennial valuations using a prospective benefit method. As
stated in note 19, the TPS is a multi employer scheme and the College is unable to identify its share of the
undetlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore
treated as a defined contribution scheme and the conttibutions recognised as an expense in the income
statement as they ate paid each year.

The WYPF is a funded scheme. The assets of the WYPF ate measuted using closing fair values. WYPF
liabilities ate measured using the projected unit method and discounted at the current rate of return on a
high quality corporate bond of equivalent term and curtency to the liability. The actuarial valuations are
obtained at lease triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the curtent service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Comprehensive Income and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount
the benefit obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets is tecognised in other recognised gains and losses.

Actuarial gains and losses ate recognised immediately in other recognised gains and losses.

Short term employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are recognised
as an expense in the year in which the employees rendet service to the College. Any unused benefits are
accrued and measuted as the additional amount the College expects to pay as a result of the unused
entitlement,

Non-current assets - Tangible fixed assets

Land and buildings

The Cotporation's buildings are specialised buildings and therefore it is not appropriate to value them on
the basis of open matket value. Land and buildings inherited from the Local Education Authority are
stated in the balance sheet at valuation on the basis of depreciated replacement cost. Land and buildings
acquited since incotporation ate included in the balance sheet at cost. Freehold land is not depreciated.
Freehold buildings are depreciated over theit expected useful economic life to the Corporation of 50
yeats.

Whete land and buildings ate acquited with the aid of specific grants they are capitalised and depreciated
as above. The related grants are credited to a deferred capital grant account and are released to the
income and expenditure account over the expected useful economic life of the related asset on a basis
consistent with the depreciation policy.
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Notes to the financial statements

Statement of accounting policies and estimation techniques (continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying amount of any fixed asset may not be recoverable.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of land
and buildings which were included on the balance sheet at valuation existing at 31 July 1999 but not to
adopt a policy of revaluations of these properties in the future. These values are retained subject to the
tequitement to test assets for impairment.

Equipment

Equipment costing less than £500 per individual item is written off to the income and expenditure
account in the period of acquisition (unless part of a larger annual replenishment, for example, computer
equipment ot furniture). Equipment inhetited from the Local Education Authority is included in the
balance sheet at valuation, but has subsequently been written down to nil value. All other equipment is
capitalised at cost.

All equipment acquited since incorporation is depreciated on a straight line basis over 4 yeats,
representing its estimated economic life.

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in accordance
with the above policy, with the telated grant being ctedited to a deferred capital grant account and released
to the income and expenditure account over the expected useful economic life of the related equipment.

Assets under construction
Assets under construction are accounted for at cost, based on the value of architect's certificates and other
direct costs incurted to 31 July. They are not depreciated until they are brought into use.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets after initial purchase it is charged to
income in the period it is incurred, unless it increases the future benefits to the College, in which case it is
capitalised and depreciation on the relevant basis.

Leased assets
Costs in respect of operating leases are charged on a straight line basis over the lease term.

Leasing agreements which transfer to the College substantially all the benefits and risks of ownership of an
asset are treated as if the asset had been purchased outright and are capitalised at their fair value at the
inception of the lease and depreciated over the shorter of the lease term or the useful economic lives of
equivalently owned assets. The capital element outstanding is shown as obligations under finance leases.

The finance chatges ate allocated ovet the period of the lease in proportion to the capital element
outstanding. Where finance lease payments are funded in full from funding council capital equipment
grants, the associated assets are designated as grant-funded assets.

Investments
Fixed assets investments that are not listed on a recognised stock exchange are carried at historical cost
less any provision for impairment in their value.

Inventories
Inventoties are stated at the lower of cost and net realisable value. Where necessaty, provision is made for
obsolete, slow moving and defective items.
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Statement of accounting policies and estimation techniques (continued)

Taxation

The College is consideted to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a chatitable company for UK corporation tax purposes. Accordingly,
the College is potentially exempt from taxation in respect of income or capital gains received within
categories covered by sections 478-488 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable

purposes.

The College is partially exempt in tespect of Value Added Tax, so that it can only recover a minor element
of VAT charged on its inputs. Ittecoverable VAT on inputs is included in the costs of such inputs and
added to the costs of tangible fixed assets by nature.

Cash and cash equivalents

Cash including cash in hand and sumns on short term deposits with recognised banks and building societies
and government secutities. An investment qualifies as a cash equivalent when it has maturity of 3 months
ot less from the date of acquisition.

Provisions

Provisions are recognised when the Corporation has a present legal ot constructive obligation as a result
of a past event. Itis probable that a transfer of economic benefit will be required to settle the obligation
and a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is material, the amount expected to be required to settle the
obligation is recognised at present value using a pre-tax discount rate. The unwinding of the discount is
recognised as a finance cost in the statement of comprehensive income in the petiod it arises.

A contingent liability atises from a past event that gives the College a possible obligation whose existence
will only be confitmed by the occutrence or otherwise of uncertain future events not wholly within the
control of the College. Contingent liabilities also atise in citcumstances where a provision would otherwise
be made but ecither it is not probable that an outflow of tesoutrces will be required or the amount of the
obligation cannot be measured reliable.

Contingent liabilities ate not recognised in the balance sheet but are disclosed in the notes of the financial
statements.

Agency arrangements

The College acts as an agent in the collection and payment of discretionary support funds. Related
payment received from the SFA/EFA and subsequent disbursements to students are excluded from the
Income and Expenditure account of the College where the College is exposed to minimal risk or enjoys
minimal economic benefit related to the transaction and ate shown separately in note 24, except for the
5% of the grant received which is available to the Corpotation to cover administration costs relating to the
grant,

The Corporation acts as an agent in the running of both the Skills Enhancement Fund project and the
Work Place Learning project. Related payment received from the SFA and subsequent disbursements to
project pattnets ate excluded from the Income and Expenditure account and are shown separately in note
24, except for the part of the grant received which is available to the Corporation to cover administration
costs relating to the running of the project.
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Statement of accounting policies and estimation techniques (continued)

Financial liabilities and equity
Financial liabilities and equity ate classified according to the substance of the financial instrument's
contractual obligations, rather than the financial instrument's legal form.

All loans, investments and shott term deposits held by the Group are classified as basic financial
instruments in accordance with FRS 102. These instruments ate initially tecorded at the transaction price
less any transaction costs (histotic cost). FRS 102 requires that basic financial instruments are
subsequently measured at amortised cost, however the College has calculated that the difference between
the historical cost and amortised cost basis is not material and so these financial insttuments ate stated on
the balance sheet at histotical cost. Loans and investments that are payable or receivable within one year
are not discounted.

Other key soutces of estimation uncertainty:

Tangible fixed assets

Tangible fixed assets, other than investment propetties, are depreciated over their useful lives
taking into account residual values, whete approptiate. The actual lives of the assets and residual
values ate assessed annually and may vary depending on a number of factors. In re-assessing
asset lives, factots such as technological innovation and maintenance programmes are taken into
account. Residual value assessments consider issues such as future market conditions, the
temaining life of the asset and projected disposed values.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends
on a number of factors that ate determined on an actuarial basis using a vatiety of assumptions.
The assumptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 19, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results
from the latest full actuarial valuation petformed at 31 march 2013 has been used by the actuary
in valuing the pensions liability at 31 July 2016. Any differences between the figures derived
from the toll forward approach and a full actuarial valuation would impact on the carrying
amount on the pension liability.

Funding council grants

Total Total
2016 2015
£000 £1000
Recurrent grants
Skills Funding Agency 4,778 5,187
Education Funding Agency 7,688 8,066
Higher Education Funding Council 201 285
Specific grants
Skills Funding Agency 2,700 3,664
Release of government capital grants 206 206

15,573 17,408
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Tuition fees and education contracts

Adult education fees
Apprenticeship fees and contracts
Fees for HE loan supported courses
Fees for FE loan supported courses
Total tuition fees

Education contracts

Other grants and contracts

European Funds
National funds

Other income

Other income genetating activities

Miscellaneous income

Investment income

Other interest receivable

2016 2015
£'000 11000
424 406
21 30
1,285 1,114
477 562
2,207 2,112
150 175
2,357 2,287
2016 2015
£'000 £1000
33 393
325 279
358 672
2016 2015
£'000 £1000
412 422
409 331
821 753
2016 2015
£'000 11000
58 73

58 73
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Staff costis

The average monthly number of persons (including key management personnel) employed by the College

duting the year, expressed as full time equivalents, was:

2016 2015
Numbet Number
Teaching staff 199 233
Non-teaching staff 207 216
406 449

The above figutes include a total of 43.16 (2015: 63.38) FTE staff on fixed term contracts.
2016 2015
£'000 £000
Wages and salaties 10,360 11,073
Social security costs 712 721
Other pension costs 1,614 1,463
12,686 13,257
Agency costs 213 365
Fundamental restructuring costs - Contractual 125 242
13,024 13,864

A general pay award of 1% was made with effect from 1 August 2015 which was approved by the Cotporation.

Key management personnel

Key management personnel ate those persons having authority and responsibility for planning, ditecting
and controlling the activities of the College and are represented by the Senior Leadership Team which
comprises the Principal, Deputy Principal, Vice Principal Learning & Achievement and the Cletk to the
Corporation. Staff costs include compensation paid to key management personnel for loss of office.

Emoluments of key management personnel, Accounting Officer and other higher paid staff

2016
Numbetr

The number of key management personnel including the Accounting
Officer was: 6

2015
Number
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Staff costs (continued)

The number of staff, including senior post-holders and the Principal, who received annual emoluments
excluding pension contributions but including benefits in kind in the following ranges was:

Key Management
Personnel

2016 2015

No No
L 1 to £10,000 1 -
£10,001 to £20,000 2 -
£20,001 to £30,000 1 1
£30,001 to £40,000 - -
- 2

£40,001 to £50,000
£50,001 to £60,000 . .
£60,001 to £70,000 . )
170,001 to £80,000 1 2
180,001 to £90,000 . .
£90,001 to £100,000 - _
100,001 to £110,000% . .
£110,001 to £120,000 . .

£120,001 to £130,000 1 -
6 5
Other staff
2016 2015
No No
£60,001 to £70,000 1 -

Senior post-holders emoluments

Key management petsonnel emoluments are made up as follows:

2016 2015

£1000 £1000

Emoluments 295 296
Pension costs 40 27
335 323

Total emoluments

Emoluments include gross salaties, bonuses and employer national insurance.

There wete no amounts due to key management personnel that were waived in the year, nor any salary
sacrifice.
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Senior post-holders emoluments (continued)

The above emoluments include amounts payable to the Accounting Officer (who is also the highest paid

officer) of:

2016 2015

Accounting Officer Total Total
£ L

Emoluments 139 113
Benefits in kind - -
Pension 20 15

3F

The pension costs in tespect of the Accounting officer and key management personnel are in respect of
employet's conttibutions to the West Yorkshire Pension Scheme and the Teachers' Pension Scheme and

are paid at the same rate as for other employees.

The members of the Corporation other than the Accounting officer, and the staff members, did not
receive any payment other than the reimbursement of travel and subsistence expenses incurred in the

course of their duties as Governors.

Key management personnel had their pay reviewed from 1 January 2016. Key management petsonnel
received increases between 1% and 5.2% (the Clerk to the Corporation received 1.0% from 1st August
2015). These increases were approved by the Corporation. No other bonuses or salary enhancements

were awarded.

Other operating expenses

Teaching costs
Non-teaching costs
Premises costs

Other operating expenses include:

Auditors' remuneration:
- Financial statements audit
- Internal audit

Other services provided by the financial statement auditor:

- SFA subcontractor teview

- Due Diligence

- 'T'ax assistance

Losses on disposal of non-current assets

Hire of assets under operating leases

2016 2015
£'000 £/000
2,749 3,262
1,215 1,472
1,364 1,433
5,328 6,167

2016 2015
£'000 1000

21 21
22 21
4 R
- 42
- 7
3 6
83 107
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Notes to the financial statements

Interest and other finance costs

On bank loans, overdrafts and other loans:
Pension finance cost (see note 19)

Taxation

2016 2015
£'000 11000
240 245
246 218
486 463

The members do not believe that the Corporation is liable for any corporation tax arising out of its

activities during the year.

Tangible fixed assets

Assets in the Freehold
coutrse of land and
construction buildings  Equipment Total
£'000 £'000 £'000 £'000

Cost or valuation
At 1 August 2015 170 22,707 4,968 27,845
Additions 5,531 13 314 5,858
Disposals - - (118) (118)
Transfer Between Classes - - - -
At 31 July 2016 5,701 22,720 5,164 33,585
Depteciation
At 1 August 2015 - 3,623 4,320 7,943
Charge for the year - 450 391 841
Eliminated on Disposal - - (115) (115)
At 31 July 2016 - 4,073 4,596 8,669
Net book value at 31 July 2016 5,701 18,647 568 24,916
Net book value at 31 July 2015 170 19,084 648 19,902
Inherited - 5,823 - 5,823
Financed by capital grant - 5,983 37 6,020
Other 5,701 6,841 531 13,073
Net book value at 31 July 2016 5,701 18,647 568 24,916
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Notes to the financial statements

Tangible fixed assets (continued)

Tangible fixed assets inhetited from Calderdale Council at incorporation have been valued by the College
and are being written off over their remaining useful economic lives.

If inherited tangible fixed assets had not been valued they would have been included at nil book value.

Land and buildings with a net book value of £5,823,000 (2015: £5,933,000) have been financed by
exchequer funds. Should these assets be sold, the College may be liable, under the terms of the Financial
Memorandum with the Agency, to sutrender the proceeds.

As set out in the accounting policy note the College catries inherited assets at an inherited valuation. The
assets were valued on incotporation and not updated since. The historic cost of the assets is nil.

Investments
Total
£'000
Cost
At 1 August 2015 and 31 July 2016 450
Amounts written off
At 1 August 2015 and 31 July 2016 (418)
Amounts owed to dotmant subsidiary transfetred to investment (32

Net book amount at 31 July 2016 and at 31 July 2015 -

The College owns 100% of the issued ordinaty shares of Calderdale Associates Limited and Calderdale
Cateting Limited. Both companies have been dormant from 1 August 2002, In addition the College
owns 100% of the issued ordinary shares of Step Training Limited which has remained dormant since its
creation in January 2007. The College also owns 100% of the shares of the dormant company Halifax
New College Limited. All four companies are incorporated in England and Wales.

Debtors
2016 2015
£'000 £1000
Amounts falling due within one year:
Trade receivables 918 406
Prepayments and accrued income 293 430

1,211 836
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Creditors: amounts falling due within one year

Bank loan

Payments received in advance

Trade payables

Other taxation and social security

Pension creditor

Other creditors

Accruals

Deferred Income — Government Cap Grants
Amounts owed to Skills Funding Agency

Creditors: amounts falling due after one year

Bank loans
Deferred Income — Government Cap Grants

Total
Maturity of debt

Bank and Other Loans

Bank and other loans are repayable as follows:

In one year or less
Between one and two years
Between two and five years
In five years or more

The bank loan of £5,083,000 is repayable by instalments falling due between 1 August 2016 and

40

2016 2015
£'000 £1000
168 161
5,441 7,521
93 131
341 314
145 152
18 16
2,424 2,532
202 205

- 375
8,832 11,407
2016 2015
£'000 £1000
4,915 5,083
8,292 6,067
13,207 11,150
2016 2015
£'000 11000
168 161
174 168
559 540
4,182 4375
5,083 5,244

30 September 2036 at an interest rate of 5.5% per annum on £4,125,000 and 3 month LIBOR plus 1.3%

on £1,375,000.
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Provisions

Defined

benefit
obligations Other Total
£'0000 £'000 £'000
At 1 August 2015 7,152 - 7,152
Expenditure in the period 4,339 - 4,339
Additions in period - - -
At 31 July 2016 11,491 - 11,491

Defined benefit obligations telate to the liabilities under the College's membership of the Local
Government pension scheme.

Pension and similar obligations

The College's employees belong to two ptincipal post-employment benefit plans: the Teachers' Pensions
Scheme England and Wales (TPS) and the West Yorkshite Pension Fund (WYPF). Both are multi-
employer defined-benefit pension schemes.

2016 2015
Total pension cost for the year £'000 £000
Teachers' Pension Scheme: conttibutions paid 571 531
Local Government Pension Scheme:
Contributions paid 657 747
FRS 102 (28) Chatge 386 280
Chatge to the statement of comprehensive income 1,043 1,027
Total pension cost for the year within staff costs 1,614 1,558

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest formal valuation of the TPS was 31 March 2012 and the WYPF 31 March 2013.

Conttibutions amounting to £144,000 (2015: £150,000) were payable to the scheme at 31 July 2016 and
are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (IPS) is a statutory, conttibutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2010, and, from 1 Aptil 2014, by the Teachers' Pension Scheme
Regulations 2014. These regulations apply to teachers in schools and other educational establishments,
including academies, in England and Wales that are maintained by local authorities. In addition, teachers
in many independent and voluntary-aided schools and teachers and lecturers in some establishments of
further and higher education may be eligible for membership. Membership is automatic for full-time
teachers and lecturets and, from 1 January 2007, automatic too for teachers and lecturers in part-time
employment following appointment or a change of contract. Teachers and lecturers are able to opt out of
the TPS.
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Pension and similar obligations (continued)

The Teachers’ Pension Budgeting And Valuation Account

Although membets may be employed by vatious bodies, their retitement and other pension benefits are
set out in regulations made under the Superannuation Act 1972 and are paid by public funds provided by
Parliament. The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis — these
conttibutions, along with those made by employets, are credited to the Exchequer under arrangements
governed by the above Act.

The Teachers' Pensions Regulations 2010 requite an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From
1 Aptil 2001, the Account has been credited with a teal rate of return, which is equivalent to assuming that
the balance in the Account is invested in notional investments that produce that real rate of return.

Valuation Of The Teachers' Pension Scheme

The latest actuarial review of the TPS was carried out as at 31 March 2012 and in accordance with The
Public Setvice Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published by the Department for Education (the Department) on 9 June 2014. The key results of the
valuation are:

" new employer contribution rates were set at 16.48% of pensionable pay (including
administration fees of 0.08%);

u total scheme liabilities fot setvice to the effective date of £191.5 billion, and notional assets of
£176.6 billion, giving a notional past service deficit of £14.9 billion;

. an employer cost cap of 10.9% of pensionable pay.

The new employet conttibution rate for the TPS was implemented in September 2015.

A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension
Scheme website at the following location:

https:/ /www.teacherspensions.co.uk/news/employers/2014/06 / publication-of-the-valuation-report.aspx

Scheme Changes

Following the Hutton repozt in March 2011 and the subsequent consultations with trade unions and other
representative bodies on teform of the TPS, the Department published a Proposed Final Agreement,
setting out the design for a reformed TIPS to be implemented from 1 April 2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an
accrual rate of 1/57th; and 2 Normal Pension Age equal to State Pension Age, but with options to enable
members to tetire eatlier or later than theit Normal Pension Age. Importantly, pension benefits built up
before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement includes 2 Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and
no decrease in the amount of pension they receive when they tetire. There will also be further transitional
ptotection, tapeted ovet a three and a half year period, for people who would fall up to three and a half
years outside of the 10 year protection.

Regulations giving effect to a reformed Teachers' Pension Scheme came into force on 1 April 2014 and
the reformed scheme commenced on 1 April 2015.

The pension costs paid to TPS in the year amounted to £571,000 (2015: £531,000).
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Pension and similar obligations (continued)

FRS 102 (28)
Under the definitions set out in FRS 102 (28.11), the 'TPS is a multi-employer pension scheme. The
College is unable to identify its share of the undetlying assets and liabilities of the scheme.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its
conttibutions to the scheme as if it were a defined-contribution scheme. The College has set out above the
information available on the scheme and the implications for the College in terms of the anticipated
contribution rates.

West Yorkshire Pension Fund

The WYPF is a funded defined benefit scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 July 2016 was £948,000 (2015: £951,000) of
which employer's contributions totalled £658,000 (2015: £652,000) and employees' conttibutions totalled
£290,000 (2015: £299,000). The agteed contribution rates for future years ate 12.7% for employets and
within a sliding scale from 5.5% to 12.5% depending on salary for employees.

Principal Actuarial Assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2013 updated
to 31 July 2016 cartied out by a qualified independent actuaty.

At31July  At31 July

2016 2015

% %

Rate of inctease in salaties 33 3.6
Rate of increase in pensions 1.8 21
Discount rate for scheme labilities 2.4 3.6
Inflation assumption (CPI) 1.8 2.1

The current mottality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

At31July At31 July

2016 2015
Retiring today
Males 22.7 22.6
Females 25.6 25.5

Retiting in 20 years
Males 24.9 24.8
Females 28.0 27.8
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Pension and similar obligations (continued)

The assets of the scheme relating to the College at the balance sheet date were:

% of total % of total
plan assets Fair plan assets Fair
asat  value at asat  valueat
31 July 31 July 31 July 31 July
2016 2016 2015 2015
% £'000 % £1000
Equity instruments 75 15,749 76 14,110
Debt instruments 15 3,229 15 2,788
Property 5 1,007 5 837
Cash/liquidity 2 294 1 279
Other 3 692 3 576
Total fait value of plan assets 20,971 18,590

The amount included in the balance sheet in tespect of the defined benefit pension plan is as
follows:

2016 2015

£'000 £'000

Fair value of plan assets 20,971 18,590
Present value of plan liabilities (32,462) (25,742)

(11,491) (7,152)

Net pensions liability

Amounts recognised in the Income and Expenditure account in tespect of the plan are as follows:

2016 2015
£'000 £'000
Amounts included in staff costs
Current service cost 1,027 930
Past setvice cost 16 97
Total 1,043 1,027
Amounts included in investment income
2016 2015
£'000 £'000
Net interest income (246) (218)
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Pension and similar obligations (continued)

Amount recognised in Other Comprehensive Income

Return on pension plan assets
Experience losses atising on defined benefit obligations

Amount recognised in Other Comprehensive Income

Movement in net defined benefit (liability) /asset during year

Net defined benefit liability in scheme at 1 August
Movement in year:

Current setrvice cost

Employer contributions

Past service cost

Net intetest on the defined liability

Actuarial loss

Net defined benefit liability at 31 July

Asset and Liability Reconciliation

Changes in the present value of defined benefit obligations

Defined benefit obligations at start of period

Current service cost

Interest cost

Contributions by scheme participants

Experience gains and losses on defined benefit obligations
Estimated benefits paid

Past service cost

Curtailments and settlements

Defined benefit obligations at end of period

Changes in fair value of plan assets

Fair value of plan assets at start of period
Interest on plan assets

Return on assets

Employer contributions

Contributions by scheme participants
Estimated benefits paid

Fair value of plan assets at the end of the period

a5

2016 2015
£'000 L1000
1,455 879
(5,162) (1,836)
(3,707) (957)
2016 2015
£'000 £1000
(7,152) (5,697)
(1,027) (930)
657 747
(16) O7)
(246) (218)
(3,707) (957)
(11,491) (7,152)
2016 2015
£'000 £1000
25,742 22,366
1,027 930
920 909
290 299
5,162 1,836
(695) (695)
16 97
32,462 25,742
2016 2015
£'000 £1000
18,590 16,669
674 691
1,455 879
657 747
290 299
(695) (695)
20,971 18,590
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Capital commitments

2016 2015
£'000 £'000

Land and buildings
Commitments contracted for at 31 July 2016 2,164 -

Lease obligations

At 31 July the College had minitmum lease payments, under non-cancellable operating leases as follows:

Future minimum lease payments due 2016 2015
£'000 £000

Land and buildings
No later than one year 30 82
Later than one year and not later than five years 54 198
84 280

In addition to the £84,000 disclosed in land and buildings, the College is committed to paying £9,000 per
annum for insurance and management charges.

Contingent liabilities

The College has received grant income over a number of years. The funding bodies have clawback
arrangements in place for many of the grants and the College may have to pay monies back in the event of
an audit taking place.

Related party transactions

Owing to the nature of the College's operations and the composition of the Board of Governors being
drawn from local public and ptivate sector otganisations, it is inevitable that transactions will take place
with otganisations in which a member of the Board of Governors may have an interest. All transactions
involving such organisations are conducted at arms' length and in accordance with the College's financial
regulations and normal procutement procedures. No transactions were identified which should be
disclosed. Transactions with the funding bodies and HEFCE ate detailed in the notes.

No Governot has received any remunetation ot waived payments from the College or its subsidiaries
during the yeatr (2015: None).
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Amounts disbursed as agent

2016 2015
Funding Body Grants £'000 £'000
Balance brought forward 307 146
Funding body grants — bursaty support 583 611
Funding body grants — discretionary learner support 263 329
Funding body grants — residential bursaties - -
Other Funding body grants - -
Intetest earned 4 4

1,157 1,090
Disbursed to Students (382) (412)
Administration cost (40) (47
Paid on behalf of the student (279) (323)
Balance unspent at 31 July 456 308

Funding body grants are available solely for students. In the majority of instances, the College only acts as
a paying agent. In these citcumstances, the grant, related disbursements and payments made on behalf of
the students are thetefore excluded from the Income and Expenditure Account.

Income and expenditure relating to the Skills Enhancement Fund within the College's Income and
Expenditure account relates to the administration costs associated with the running of the project and any
projects undertaken by the College.

2016 2015
£'000 £'000
Skills Enhancement Fund
Balance brought forward 6,176 8,918
Skills Funding Agency Grants (103) -
6,073 8918
Disbursed to Partners (998) (1,921)
Contribution to other Educational Projects (280) -
Administration fee (1,014) (821)
Balance unspent at 31 July 3,781 6,176

In the majority of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

Income and expenditure relating to the Enhancement Fund within the College's Income and Expenditure
account relates to the administration costs associated with the running of the project and any projects
undertaken by the College.
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Amounts disbursed as agent (continued)

2016 2015

£'000 £'000
Work Place Learning Contract (WPL)
Balance brought forward 395 (1,633)
SFA Grants 2,531 14,753

2,926 13,120
Disbursed to Pattners (2,711) (11,213)
Administration fee (215) (1,512)
Balance unspent at 31 July - 395

In the majority of instances, the College only acts as a paying agent. In these citcumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

2016 2015
£'000 £1000
English & Maths Project
Balance brought forward 219 -
SFA Grants 1,582 1,497
1,801 1,497
Disbursed to Partners (1,432) (1,278)
Administration fee (369) -
Balance unspent at 31 July - 219

In the majotity of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.

2016 2015
£'000 £'000

Skills Service
Balance brought forward 67 -
SFA Grants 1,580 74
1,647 74
Disbursed to Partners (719) 7
Administration fee - _
Balance unspent at 31 July 928 67

In the majority of instances, the College only acts as a paying agent. In these circumstances, the grant and
related disbursement are therefore excluded from the Income and Expenditure Account.
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Transition to FRS 102 and the 2015 FE HE SORP

The year ended 31 July 2016 is the first year that the College has presented its financial statements under
FRS 102 and the 2015 FE HE SORP. The following disclosutes ate requited in the year of transition. The
last financial statements prepared under previous UK GAAP wete for the year ended 31 July 2015 and the
date of transition to FRS 102 and the 2015 FE HE SORP was therefore 1 August 2014. As a consequence
of adopting FRS 102 and the 2015 FE HE SORP, a number of accounting policies have changed to
comply with those standards.

An explanation of how the transition to FRS 102 and the 2015 FE HE SORP has affected the College's
financial performance is set out below.

Thete wete no adjustments to the College’s financial position, however due to the change in presentation
of defetred capital grants, the net asset position of the College has been affected. Under previous UK
GAADP, at 31 July 2015 the College had net assets of £6.3m. Under FRS 102 deferred capital grants are
included within creditors, therefore the net assets of the College at 31 July 2015 are now £4.3m.

31 July
Financial performance Note 2015

£'000
Surplus for the year after tax under previous SORP 136
Pensions provision — actuatial loss (957)
Changes to measutement of net finance cost on defined benefit plans (419)
Total effect of transition to FRS 102 and 2015 FE. HE SORP 1,376)
Total comptehensive income for the year under 2015
FE HE SORP (1,240)

a) Change in recognition of defined benefit plan finance costs

The net pension finance cost recognised in the Income and Expenditure account for the year ended

31 July 2015 under the previous UK GAAP was the net of the expected return on pension plan assets and
the interest on pension liabilities. FRS 102 requires the recognition in the Statement of Comprehensive
Income, of a net interest cost, calculated by multiplying the net plan obligations by the martket yield on
high quality cozporate bonds (the discount rate applied). The change has had no effect on net assets as the
measurement of the net defined benefit plan obligation has not changed. Instead, the decrease in the
sutplus for the year has been mirrored by a reduction in the actuarial losses presented within Other
Comprehensive Income.

b) Presentation of actuarial gains and losses within Total Comptehensive Income
Actuarial gains and losses on the College's defined benefit plans wete previously presented in the
Statement of Total Recognised Gains and Losses (STRGL), a separate statement to the Income and
Expenditure account. All such gains and losses ate now required under FRS 102 to be presented within
the Statement of Comprehensive Income, as movements in Other Comprehensive Income.




