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THE SKILLS
CATALOGUE

Discover how we can help you to thrive
with our bespoke Business Scale Up

Programme.

Welcome to our catalogue of training and consultancy support.

The courses and consultancy packages listed within this brochure
are delivered in partnership with our expertly recruited base of
over 20 specialist skills providers, and are available to businesses
in the York, North Yorkshire, and East Riding region.

From bespoke business consultancy support, to specific industry
certifications, our varied course catalogue should provide your
business and employees with the tools needed to succeed.

And, you can receive a grant of 40% of the NET cost of your
training and consultancy requirements.

If you're interested in undertaking any training, enlisting our
specialist consultancy services, or simply have further questions,
please contact us via:

ScaleUpfdCalderdale.ac.uk

OUR SUPPORT CAN HELP YOUR BUSINESS TO THRIVE
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To be eligible for the Business Scale Up Programme, you
must:

Have a business premises in the York,
North Yorkshire and East Riding region

Craven, East Riding, Harrogate, Hambleton, Richmondshire, Ryedale,
Scarborough, Selby, York with activity being delivered in the York,
North Yorkshire and East Riding region

Be an SME N4

Employ fewer than 250 full time equivalent staff and have either
a turnover of less than €50 million, or a balance sheet of less
than €43 million

Be 16+ %
Participants must be aged 16 or over, and have the legal right
to live and work in the UK
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CHANGE MANAGEMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (Excl. VAT)
Change Management  Action 1-day leadership and management training course in 1. Face to face 7 hours £450
Leadership Training Training (ATL) Change Management Leadership. 2. Online
Course Limited
Change Management ~ BSA Training Bespoke session based on the needs and wants of 1. Facetoface 12hours £1,600
Coaching / Consultancy the manager. Development of an action plan for next 2. Online (4 x 0.5 days) (Costs are
steps. per person.
Min of 1
person)
Leadership Through CDI Alliance  We will review how change can be a positive 1. Online 3 hours £700
Change Ltd experience and identify the human psychological (2 x 90-minute
response to Change. You will identify techniques to sessions)
create a plan and structure to move through change
and importantly, we will review current research
on how to lead others through change effectively.
We identify the pitfalls of change and navigating
new approaches and change with others. We share
techniques to engage and support others through the
change curve effectively.
Change Management  CDI Alliance Initial review identifying key actions when 1. Facetoface 3hours £700
Ltd implementing structural, technical and business 2. Online (2x 90-minute
change. sessions)
Change Management  CDI Alliance  Development a comprehensive structure for 1. Facetoface 9 hours £2,100
Ltd implementing change. 2. Online (multiples of
90-minute sessions)
Reacting to Change CDI Alliance Initial review identifying key areas of development. 1. Facetoface 3hours £700
Ltd People Process & Culture. 2. Online (2x 90-minute
sessions)
Reacting to Change CDI Alliance  Action the keys areas requiring development - this will 1. Face to face 9 hours £2,100
Ltd be specified according to the needs analysis of initial 2 Qgnline (multiples of
review. 90-minute sessions)
Stepping-up to Jane Fisher  This SME bespoke masterclass explores the 1. Online 3 hours £795
Management: Associates challenges of Change for individuals, and how (webinar) (2 hour webinar + 1
Managing Change Ltd the manager can best implement the change process. hour follow-up)
Designed around the needs of the SME, content may
include: 2. Online 4 hours £1,095
different types of change; the change process & (webinar) (3 hour webinar + 1
how people respond to change; barriers to change; hour follow-up)
managing change; supporting others through change;
getting ‘buy-in" & dealing with resistance; making 1. Facetoface 4.5hours £1,245
change stick on site orin (3.5 hour session + 1
workplace hour follow-up)
Includes: or atavenue
e  2facilitators to enhance online delivery arranged/
e Pre-delivery: liaison with SME client to identify paid for by
challenges to customise masterclass content client
e End of session: Q/A session, participant Action
Plan & follow-up activities 1. Facetoface 8hours £1,595

e  Post session follow-up: participants invited to
a follow-up virtual informal group ‘catch-up’ to
check in on progress

on site orin
workplace
or atavenue
arranged/
paid for by
client

(7 hour session + 1
hour follow-up)



CHANGE MANAGEMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
21st Century Jane Fisher  Develops the concept and skill set of the entrepreneur in 1. Online 8 hours £1,595
Leadership: Leading Associates order to envisage, communicate and successfully transition (webinar) (2x3.5 hour
Change and Innovation Ltd individuals through change. sessions + 1
hour follow-up)
The workshops considers/explores:
e Determine what leadership really means in organisations
and the flexibility now required. . N 1. Face to face 8.5 hours £1.695
e Do we now need a new model of ‘leadership’ at all levels - -
. S onsiteorin  (7.5hour
in our organisations? workplace session + 1 hour
e Begin to develop a language for understanding oneself follow up)
or at avenue
and then others. arranged/paid
e Evaluate your own personality, skills, behaviours, styles for by client
and attitudes to leadership.
¢ What ‘motivates’ individuals and what doesn’t in the 21st
century?
e Understand and improve how we make decisions,
evaluate risk and create new ideas.
e Creativity is a blessing not a curse and can be developed
e What is a team and what makes it perform successfully?
e Understand clearly how people react and respond to
change and how to successfully lead them through it.
Includes:
e Pre-delivery: liaison with SME client to tailor content.
e End of session: participant Action Plan & follow-up
activities.
e Post session follow-up: participants invited to a follow-up
virtual informal group ‘catch-up’ to check in on progress.
Leading and Managing Pro- This one day workshop covers a range of elements that 1. Face to face 6 hours £275
Change and How to Development impact on change and helps participants to identify the in workplace (Cost
Take People With You  (UK] Limited impact and consequence of not dealing with internal or external quoted
elements of change, explain the benefits of engaging your venue s per
people on change, and produce a strategy for managing the 5 gpline m;szn'
people elements of change. people)
Leadership & Scaffold During times of change, your people will look to you. Not 1. Online 2 hours £795
Management: Leading Coaching for a good news story but for more certainty than they (webinar) linclusive of
Through Change can create for themselves. In this session we explore the prep work with
relationship between uncertainty and fear. And how the two customer]
interplay in workplace dynamics. We explore the role of the
leader in uncertain times and how the Kubler Ross Change
Curve can be useful in assessing how you can better lead - Facetoface 3 h°“'fs £1,200
S . (inclusive of
your pe(_Jple and organisation through periods of change and prep work with
uncertainty. customer)

What we will cover:

e The role of the leader in times of change.

Discuss and apply models of change.

10 steps for managing organisational changes.
Recognising the importance of leading through change.
Identifying key personal activities to drive you forward.
(Equivalent Level 5)



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (exc.van
Leadership and Action This is a consultation discovery workshop exploring 1. Facetoface 2hours £125
Management Training (ATL) and identifying the development areas for the manager, 2. Online
Consultation Workshop  Limited conducting a training needs analysis to support coaching &
consulting sessions.
Management Action Follow up consultancy and coaching session. 1. Facetoface 7hours £450
Consultancy & Training (ATL) 2 Online (full day)
Coaching Follow Up Limited
1. Online 7 hours £450
(2 x 3.5 hour)
2. Facetoface 6 hours £400
3. Online (3 x 2 hour
sessions)
Management Coaching Action This is includes the leadership consultation workshop, 1. Facetoface 25hours £1,395
and Consulting Training (ATL) 1 training course (1-day bespoke delivery) and follow up 2. Online
Package 1 Limited coaching and consulting sessions.
Management Coaching Action This is includes the leadership consultation workshop, 3x 1. Face toface 30 hours £1,020
and Consulting Training (ATL] online training courses (eLearning] and follow up coaching 2 gpline
Package 2 Limited and consulting sessions. .
3. elearning
Management Coaching Action This is includes the consultation workshop, 2 x online 1. Facetoface 24 hours £950
and Consulting Training (ATL) training courses (eLearning) and follow up coachingand 2 gpline
Package 3 Limited consulting sessions. .
3. elearning
Management Coaching Action This is includes the consultation workshop, and coaching 1. Facetoface 20 hours £900
and Consulting Training (ATL) and consulting sessions. 2. Online
Package 4 Limited .
3. elearning
Consultancy - Brook Support in enabling and implementing a workable 1. Facetoface 7hours £600
Performance Corporate performance management procedure; Understanding and in centreor (1 day)
Management Developments implementing targets; introducing an appraisal system; workplace
Limited ensuring all performance management targets align with 5> gpline
the organisation’s goals; on going. Coaching including
situational leadership. Consultancy support is bespoke
to need and multiple days can be booked depending on
project size & client need.
Consultancy - Brook Providing coaching & mentoring to develop the 1. Facetoface 7hours £600
Management Corporate effectiveness of employees in management positions in centre or  (1dayl
Development Developments to drive performance of their teams. Understand your workplace
Limited impact on others as a leader; Awareness of theirroleand 2 gpline

responsibilities as a leader; reviewing leadership styles
and how best to communicate with teams to increase
performance. Coaching will help individuals develop a
personal leadership style linked to the strategic aims of the
business (growth) consultancy support is bespoke to need
and multiple days can be booked depending on project size
& client need.



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration
consultancy support Provider description options of support (exc.van
A Business Scale Up CDI Alliance The scale up process for your business. Client journey 1. Facetoface 12 Hours £2,800
Journey Ltd package for up to 10 participants from one organisation. 2. Online lover_ 6
1. Constructing a 3-year vision (2 x 120-minute sessions) sessions]
Working with the senior team in the business to develop
a detailed growth strategy focussed on activities rather
than numbers that's easy to explain and can be shared
internally to get buy-in
2. Supporting the team through change (1 x 120-minute
session)
Presents the five essential building blocks that deliver
change. Explaining the journey our people go through
when change happens to them and the consequences of
rapid and transformational change
3. Mapping the skills and resources essential to delivering
the vision (1 x 120-minute session)
Understanding the skills and resources in-house
that have delivered growth so far, identify where the
bottlenecks around capacity will start to appear, when
they will appear and how they will be addressed
4. Developing a Growth Action Plan (2 x 120-minute
sessions)
Introducing the basic principles of a Growth Action
Plan, understanding how it can be used help individuals
deliver their personal objectives and illustrating how
the plan can be cascaded throughout the business
Crisis Management CDI Alliance Initial Review identifying key areas of development- 1. Facetoface 3 Hours £700
Ltd Financial Organisational & Reputation 2. Online (2x 90 minute
sessions)
Crisis Management CDI Alliance Action the keys areas requiring development - This willbe 1. Face toface 9 Hours £2,100
Ltd specified according to the Needs Analysis of initial review 5 gpline (multiples of
looking at one or all key areas 90-minute
sessions)
One to One Coaching DMM Bespoke 121 coaching, as per the client needs. 1. Facetoface 6X1Hour  £450
Training and Recommendation would be to undertake one of the profiles o gpline coaching
Development  and/ or 360 review. sessions
Limited
Business Consulting DMM Bespoke business coaching, dependent on particular 1. Face to Face £720
Training and needs, with a bias towards organisational re-structuring, 2. Online (Hourly
Development  succession planning, training and development needs, 121 rate of £60.
Limited interviews and recruitment. 3. Telephone Example
[Report cost of 12
writing / hours ovzr
H : H an agree
interviewing) perigd o
time)



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (exc.van
Consultancy: Strategic ~ Jane Fisher Exploring the challenges the SME is facing, identifying the 1. Online 2 hours £250
Support for Change: Associates Ltd issues, and offering recommendations for improvement,
People and Operations advice and insights to optimise the business and build
resilience and growth.
Consultancy support: 1. Online 4 hours £430
¢ |Initial audit & recommendations: simple diagnostics (half day)
stage.
e Plan the changes: change management or improvement
plan to help implement the changes.
e Implementation: A helping hand to deliver the 1. Online 8 hours £775
improvements you require. (full day)
e Lead or manage the changes
e Monitoring to keep the project on track.
. Evaluatlon:'To measure the |rT1pact of the changes, 1 Facetoface 4 hours £550
assess achievement of objectives and levels of . Kol (half day)
satisfaction amongst stakeholders. In workptace Y
Examples of areas of support - not exhaustive:
e Strategic direction & planning 1. Facetoface 8hours £850
* Mission, Yisio_n & values in workplace  (full day)
* OKRs (objectives & key results)
e Leadership & management
¢ Effective procedures/processes
Assessment, Feedback Pro- Undertake an assessment or get 360 feedback using a 1. Facetoface 1.5hours £675
and Profiling Tool with  Development  selection of profiling tools (e.g. DISC, HPTI, TEIQ, TMSDI, in workplace (Cost quoted
Coaching Session (UK) Limited Strengths Profiling) followed by a coaching session with 2. Online IS per
a qualified coach to develop an action plan for personal f’neciz%r;:nd
growth. the use of 2
assessment
tools)
Consultancy: Quality Jane Fisher Virtual or on-site consultancy support, to deliver ‘quick 1. Online 2 hours £250
Improvement & Associates Ltd wins” and make change to happen fast. Support to energise
Productive Practice and motivate teams, through Productive Practices.
Results are quick to materialise that are also long-lasting. 1. Online [Ah:[(f)légs] £430
With a real focus on sustainability, this consultancy support Y
improves efficiency, effectiveness and overall productivity
within the business and its teams. 1. Online 8 hours £775
(full day)
Through more productive working and quality
improvements, it enhances both staff and client
experiences, by helping for example: 1. Face toface 4 hours £550
Improve workflow in workplace (half day)
Eliminate waste
Change the work environment 1. Facetoface 8hours £850

Focus on core processes and purpose in workplace [(full day)
Manage time

Manage variation

Optimise inventory

Enhance the client/customer relationship

Focus on the product or service



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or

consultancy support Provider

Support Delivery
description options

Duration
of support (exct van

Coaching: Exploring
Your Management
approach - Using the
Everything DiISC®
Management Profile
Tool

Jane Fisher
Associates Ltd

The DiISC® model is used to help people better understand 1. Online
themselves and adapt their behaviours with others, for

example within a work team, a sales relationship, or a

leadership position.

The DISC® Profile facilitates discussions and help an

individual:

¢ Increase their self-knowledge: how they respond to
conflict, what motivates them, what causes them stress
and how they solve problems

¢ Improve working relationships by recognising the
communication needs of team members

¢ Facilitate better teamwork and minimise team conflict

¢ Manage more effectively by understanding the
dispositions and priorities of other staff and team
members

e Become more self-knowledgeable, well-rounded and
effective leaders

Everything DiISC® Management Profile

This profile is ideal for helping managers bring out the best

in their teams; a personalised profile focuses on:

e Understanding an individual's strengths and challenges
as a manager and how to adapt to meet the needs of the
people they manage.

e How to direct and delegate in ways that maximise
employee engagement and productivity.

e How to increase motivation by creating an environment
that meets needs and preferences.

e How to develop others by helping people to identify,
manage and build on their strengths.

e How to work more effectively with their own manager.

5 hours £595
(includes

client liaison

survey, report,

2 x coaching
sessions)

Coaching and Pro- Coaching and Mentoring with a qualified coach for 1. Facetoface 1.5hours £375
Mentoring to Inspire Development individuals supporting leaders and managers in areas to in workplace (Cost quoted
Leaders and Managers  (UK) Limited ~ support scale up. 2. Online is per
person)

Exploring a wide range of areas lead by personal

and business need including, but not limited to;

business resilience, communication, influencing, crisis

management, leading through change, managing teams,

succession planning, building confidence, personal impact,

problem solving, creative thinking, honest conversations,

building trust, leadership, mindset & beliefs, mindfulness

and emotional resilience, pace setting and relationship

building.
Consultancy and Pro- Consultancy and coaching support with a qualified coach 1. Facetoface 6 hours £1,100
Coaching to Support Development  working with senior leaders in your business to identify in workplace (Cost quoted
Senior Leaders (UK) Limited opportunities to create a high performing workplace. 2. Online is per day

Includes areas such as working on vision and values, W.Orhk'ng.

business growth and OD strategy, talent and succession ré';d::gior

4

planning.



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (exc.van
Bespoke Employee Pro- This 3 month programme provides expert consultancy 1. Facetoface 18 hours £2,100
Engagement Development  and assessment to increase employee engagement and in workplace _[COSt quoted
Programme and (UK) Limited support business resilience, growth and high performing 2. Online Isper
Consultancy workplaces. Using an employee survey tool, attendees pf;son' Nl"n

will work through a process of assessing engagement, ?rompfr?g €

analysing and reviewing results and building a 12 month business)

action plan to support increased engagement.
Crisis Management Pro- The provision of one to one support and coaching on 1. Facetoface 1hour £200
- CEO Consultant Development  crisis management issues from a former CEO with direct in workplace (Cost
and Coach to Provide (UK) Limited experience of this. Practical advice and takeaways. 2. Online quoted is
Follow Up Support on a for one hour
1.1 Basis consulltancy/

coaching])

Leadership & Qinesis Coaching, mentoring, training & consultancy in any of the 1. Facetoface Determined £600 per
Management Marketing following: Leadership Development; Management; in workplace by type of day
Coaching/Mentoring &  Limited Strategy; Business Resilience; Business Growth; Managing or external project &
Consultancy Teams for Success; Change Management; Crisis venue employer

Management; Digital Transformation, incl. Artificial 2. Online needs as

Intelligence & Machine Learning [managing & anaylsis of (1-2-1 and all activity

Big Data), Process Automation (loT & cloud based / or group is bespoke

solutions) & Information Security; Innovation, New delivery) to the

Product Development & Introduction; Finance; Sales; company.

Marketing; Route to Market; Commercialisation; Supply

Chain; Customer Service; Lean/Continuous Improvement;

Systems & Processes; Communications; Organisational

Structuring; HR; Skills Planning; Succession Planning;

Digital Skills; Recruitment (planning & practice);

Sustainability (support business leaders to improve their

perfomance in line with Net Zero objectives)
Coaching: Leaders and  Scaffold Leadership coaching has one focus; to support you, the 1. Online 6 month £995
Managers - offered as  Coaching leader, by creating time and space for new learning and leadership
1-2-1 awareness to develop. coaching

For instance, some of the topics people typically find (5x90

workplace coaching beneficial for include; stress minutes)

management, time management, managing remotely,

career progression, dealing with and managing change,

building confidence, navigating stakeholder relationships

and gaining a better sense of balance.

Our approach is not to instruct or tell, rather we take a

curious view about what you are seeing, feeling, sensing,

behaving and thinking about. We facilitate your learning by

building your self-awareness, exploring your choices, goal

setting and finding different ways of working.
Coaching: Optional Scaffold Hogan Leadership Assessment including HPI, HDS & 1. Facetoface 2hours £650
Coaching Tools Coaching Values plus 2 hour personal debrief and development plan. 5 gpline
Coaching: Optional Scaffold MBTI® (Myers-Briggs Type Indicator) Individual 1. Facetoface 1.5hours £325
Coaching Tools Coaching Assessment including report & 90 minute debrief 2. Online
Coaching: Optional Scaffold DiSC® Assessment including profile questionnaire, report 1. Facetoface 1.5 hours £375
Coaching Tools Coaching & 90 minute debrief 2. Online

4



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or
consultancy support Provider

Support Delivery Duration
description options of support

Cost

(Excl. VAT)

Coaching and Training 4
Consulting - Leadership Logistics
and Management Limited

Bespoke supportin 1 or more of the following processes: 1. Facetoface 8hours
principles of L&M, business growth, business resilience, change 5
management, crisis management, changing working practices
and terms and conditions of employment, organisational
development and design, employee engagement, restructuring
(equivalent level 3 and above)

Online

3. Combination
of above

£650

Consultancy Package 1 University
of York

This one day consultancy package offers businesses access 1. Blended N/A
to specialist expertise from both university staff and industry
experts in areas such as business transformation, change
management, business growth, leadership and management,
business strategy and business resilience. The consultancy can
either be offered as a standalone package to support a specific
business challenge or as part of a process of embedding the
learning in any of the training offered in LOT 3. If the consultancy
is to embed learning it would be delivered both before and

after the training course/s takes place. This consultancy

can be delivered with to an individual manager / leader or a
management / leadership group.

£2,000

Consultancy Package 2 University
of York

This three day consultancy package offers businesses access 1. Blended N/A
to specialist expertise from both university staff and industry
experts in areas such as business transformation, change
management, business growth, leadership and management,
business strategy and business resilience. The consultancy can
either be offered as a standalone package to support a specific
business challenge or as part of a process of embedding the
learning in any of the training offered in LOT 3. If the consultancy
is to embed learning it would be delivered both before and

after the training course/s takes place. This consultancy

can be delivered with to an individual manager / leader or

a management / leadership group. This consultancy would
normally be delivered in half day sessions over a period of 6
weeks, however it will depend on customer needs.

£3,000

Consultancy Package 3 University
of York

This one day consultancy package offers businesses access 1. Blended N/A
to specialist expertise from both university staff and industry
experts in areas such as business transformation, change
management, business growth, leadership and management,
business strategy and business resilience. The consultancy can
either be offered as a standalone package to support a specific
business challenge or as part of a process of embedding the
learning in any of the training offered in LOT 3. If the consultancy
is to embed learning it would be delivered both before and

after the training course/s takes place. This consultancy

can be delivered with to an individual manager / leader or a
management / leadership group. This consultancy can be deliver
over a 10 week period, either in one or full day sessions.

£5,000



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (exct.van

Beyond Your Vision - Andrea Essential coaching and mentoring for business leaders who are 1. Online 20 hours £3.500
The Principal Morrison looking to understand what it will take to create sustainable

Dimension to Business  Coaching change and growth. They are looking beyond traditional and

Growth for a New outdated techniques, strategies, theories or coaching

Generation of Business approaches that are no longer relevant to the current climate

Leaders. (one to one and want to delve deeper into what drives businesses to be

Coaching) successful and resilient.

Each programme is responsive to the client and each session is
responsive to their needs at that time. Prior to each programme
of coaching clients will be assessed and an initial plan put
together, however, is fluid and responsive changeable by the
requirements and needs of the client at the time. Businesses
will be also be provided with tailored free resources such as
videos, podcasts etc and book recommendations.

Courageous Leaders Andrea This leadership training and is essential for organisations who 1. Face to Face 21 Hours £750 per
Programme Morrison are looking to create leaders for the future, ones that drive in workplace person
Coaching  sustainable business growth, retain their teams and enable 2. Online (minimum
individuals and their teams to reach their innate potential. of 4
people)
The Courageous Leaders Programme creates the leaders for the
future. Based on 6 essential elements that form the essential
foundation to create a leader that is grounded in confidence,
resilience and can lead your organisation to a place of
sustainable growth: 1-Becoming a confident leader; 2-Becoming
a resilient leader; 3-Communicate with confidence & Listen with
understanding; 4-Effective decision making; 5-Effective planning
& strategy; 6-Being a human leader, creating a thriving team.

Leadership Coaching & Andrea Our Courageous Leadership Coaching programme provides a 1. Online 1 Hour £225

Mentoring for Morrison fresh and essential leadership coaching and mentoring

Courageous Leaders Coaching approach for organisations who are looking to create leaders for ]
the future, ones that drive sustainable growth, retain their 1. Online 6 Hours £1,200
teams and enable individuals to reach their innate potential.
This can either be as a stand-alone programme or as an add on
to the Courageous Leaders Training. 1. Online 20 Hours £3,500

Courageous Leadership one to one coaching and mentoring
enables leaders (and therefore their teams) to enjoy confidence,
direction, clarity and growth. Through active discussion and
conversation they will be able to cut through the noise and
clarify their thought, through guided questions break down
internal resistance and gain a deeper understanding of their
own state of mind and how this impacts on their ability to lead
effectively.

Each programme is responsive to the client and each session is
responsive to their needs at that time, whether personally or in
the wider business context and can cover all aspects of the key
elements of being an effective leader. Prior to each programme
of coaching clients will be assessed and an initial plan put
together, however, this is fluid and responsive changeable by the
requirements and needs of the client at the time.

Coaching can be taken in either 60, 90 or 3 hour sessions
depending on the needs of the client, unlimited support will also
be provided via email and further resources will be
recommended to support understanding.



COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or
consultancy support Provider

Support Delivery Duration
description options of support

Cost

(Excl. VAT)

Beyond Your Vision Andrea
Business Planning Morrison
Programme Coaching

Essential Business planning that is fit for the current climate 1. Faceto 12 hours
and one that drives responsive, resilient and sustainable growth  Face in

in your business. This programme involves 1 day training workplace

followed by 121 coaching session for each participant and a half 2. Online

day planning session. It is for a minimum of 3 key personnel.

The past two years have highlighted to many businesses that the
days of fixed long term plans have gone and that what is
required is a more responsive and flexible approach. Beyond
Your Vision Planning Training forms the foundation for planning
for the future, providing understanding for responsive, inclusive
and cohesive planning that is grounded in confidence, resilience
and on that can enable sustainable growth. Through this
specially designed training and coaching combining guided
learning and active discussion we will explore what lies behind
creating a responsive GPS for your business, gain a deeper
understanding of their own state of mind and the human
dimension that underpins effective planning and decision
making. They will find themselves liberated from the fear and
stress that is often associated with effective planning and find
clarity and make confident decisions to create a clear plan that
embraces the uncertainty for the current climate.

£950 per
person
(minimum
of 3
people)

Create your Core Andrea
Confidence & Morrison
Resilience Coaching

A one day interactive workshop exploring the universal 1. Face to Face 6 Hours
principles that are the source of innate confidence and in workplace
resilience. Through this specially designed workshop combining 2. Online
active discussion and guided learning, facilitating a safe space

for shared learning and knowledge, creating connection and

enabling participants to realise their own innate capacity for

confidence and resilience, gaining a deeper understanding of

their own state of mind. This workshop will leave participants

liberated from insecure thinking or stress feeling more

empowered, confident and more able to navigate the

uncertainties of their professional or business life.

This course is aimed at females or other marginalised groups.

£275 per
person
(minimum
of 4
people)

Leadership Coaching & Andrea
Mentoring for Morrison
Courageous Leaders Coaching

A one day interactive workshop exploring the source of innate 1. Faceto 6 Hour
resilience though cutting edge psychological theories that Facein

facilitate real, sustainable change essential in the current workplace

business climate. 2. Online

Over the last two years it has become essential for individuals to
be more responsive, almost moment to moment, embracing
change with confidence and requiring a credible resilience that
can withstand the experience of the past and face an uncertain
future fearlessly.

Through this specially designed workshop combining active
discussion and guided learning, facilitating a safe space for
shared learning and knowledge, creating connection and
enabling participants to realise their own innate capacity for
natural resilience.

This workshop will leave participants liberated from insecure
thinking, stress or past experiences, with improved wellbeing,
feeling more empowered, confident and more able to navigate
the uncertainties of their professional or business life with ease.

£275 per
person
(minimum
of 4
people)
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COACHING / CONSULTANCY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exctvan
Beyond Your Vision Andrea Essential Business planning that is fit for the current climate 1. Facetoface 3.5hours £700
Business Clarity Morrison and one that drives responsive, resilient and sustainable growth in workplace
Planning Session Coaching in your business. This half day intensive, interactive session is 2. Online

designed to enable business leaders to step out of their

business and with an expeirenced coach & facilitator identify

and gain clarity in areas such as vision, values, direction, goals,

strategy, develop products or services or even succession

planning.
High Performing Pro- Consultancy and support for a team of leaders/managers using 1. Face to Face 6 Hours £2,100
team support Development our HPT tool and a rnage of techniques to explore what is in workplace or

(UK) Limited needed to become a team of high impact leaders who add value  external venue

to the business, working with impact to build a High Performing 2. Online

Workplace.

Cost quoted is per day of support and includes bespoke design

to achieve agreed outcomes and use of HPT tool.
Talent and Pro- Consultancy, support and tools to develop talent and succession 1. Face to Face 6 Hours £1,100
Succession Development plans to support employee retention and business growth in workplace
planning (UK) Limited 2. Online

Cost quoted is per day working with senior leader/s.
Wellbeing & Pro- Consultancy and support with senior leaders on how best to 1. Faceto Face 6 Hours £1,100
Resilience Development implement a well-being strategy and initiatives. Exploring in workplace
Strategy - (UK) Limited information and tools around wellbeing to support the health 2. Online

consultancy and
support

and wellbeing of the team.

1"



CONFLICT MANAGEMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exct.van
Conflict Resolution Action 1-day leadership and management training course in Conflict 1. Face to face 7 hours £450
Leadership Training Training Resolution Leadership. 2. Online
Course (ATL) Limited
Conflict Resolution in Action Management online course - eLearning management & 1. elearning/ 5 hours £35
the Workplace Training leadership course. Online
(ATL) Limited
Leadership & Scaffold Managing conflict within the team is a key aspect of leadership 1. Online 2 hours £795
Management: Coaching and the webinar supports the development of knowledge and (webinar) (inclusive of
Managing Team Conflict skills within this area. prep work with
customer)

What we will cover:

. Management approaches to conflict

* Persqnal confllc_t style 1. Face to face 3 hours £1,200

e  Conflict escalation linclusive of

. Non-verbal communication prep work with

* Being assertive in a conflict situation customer)

. Conflict situations and difficult people

e Action planning and close

e [(Equivalent level 5)

4 ’



CONSTRUCTION

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
NVQ Level 3 Birkwood NOCN NVQ Level 3 Diploma Contracting Operations 1. Face to Face 300 hours £1,000
Diploma Plant in workplace
Contracting Training Ltd 2. Online
Operations
NVQ Level 3 Birkwood NOCN NVQ Level 3 Occupational work supervision 1. Face to Face 287 hours £1,000
Diploma Plant in workplace
Occupational Training Ltd 2. Online
Work Supervision
NVQ Level 4 Site Birkwood NOCN NVQ Level 4 Site Supervision 1. Face to Face 390 hours £1,200
Supervision Plant in workplace

Training Ltd 2. Online
NVQ Level 7 Birkwood NOCN NVQ Level 7 Senior Construction Management 1. Online 1690 hours £2,000
Senior Plant
Construction Training Ltd
Management
NVQ Level 6 Site Birkwood NOCN NVQ Level 6 Site Management 1. Online 2300 £1,500
Management Plant hours

Training Ltd
NVQ Level 6 Birkwood NOCN NVQ Level 6 Constructing Contracting 1. Face to Face 810 hours £1,200
Constructing Plant Operations in workplace
Contracting Training Ltd 2. Online
Operations
NVQ Level 5 Birkwood NOCN NVQ Level 5 Controlling Lifting Operations 1. Face to Face 890 hours £1,200
Controlling Plant (Planning Lifts) in workplace
Lifting Training Ltd 2. Online
Operations
(Planning Lifts)
Site Managers Birkwood CITB 5 day site management training course 1. Face to Face 37.5 hours £550
Safety Training Plant in centre
Scheme (CITB] Training Ltd
Site Managers Birkwood CITB 2 day site management training course refresher 1. Face to Face 14 hours £295
Safety Training Plant in centre
Scheme Training Ltd
Refresher (CITB)
Site Supervisor Birkwood CITB 2 day Site Supervisor Safety Training Scheme 1. Face to Face 14 hours £265
Safety Training Plant in centre
Scheme (CITB] Training Ltd
Site Supervisor Birkwood CITB 2 day Site Supervisor Safety Training Scheme 1. Face to Face 14 hours £265
Safety Training Plant in centre
Scheme (CITB] Training Ltd

4

13



CONSTRUCTION

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
1 Day Qinesis 1 day introductory workshop : to include (non 1. Bespoke to 1 Day £1,450
Construction Site Marketing exhaustive) Leadership styles, leading & managing company or open
Supervisor Limited people; communications; HR responsibilites of programme.
Training managers - including regulatory; stakeholder 1-2-1 or group;
Programme management; customer service; H&S responsibilities any combination
including risk assessment & risk management; of workplace,
project management; & quality management. classroom or
virtual, as
required
5 Day Construction  Qinesis 5 day programme: to include (non exhaustive) 1. Bespoke to 5 Days £4,950
Site Supervisor Marketing Leadership styles, leading & managing people; company or
Training Limited communications; HR responsibilites of managers - open
Programme including regulatory; stakeholder management; programme.

customer service; H&S responsibilities including risk
assessment & risk management; project
management; & quality management.

1-2-1 or group;
any combination
of workplace,
classroom or
virtual, as
required
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Title of
skills training or

Support

Delivery

Duration

. L . Cost
consultancy support Provider description options of support  (exct.van
Digital masterclass Action Training Design and delivery of the 4 hour online leadershipand 1. Online 4 hours £300
Leadership Training (ATL) Limited ~ management training course - This is to develop and
Course support moving the business on-line, having a digital

presence.
Facebook for Business Action Training Management online course - eLearning management & 1. elLearning/ 8 hours £90
(ATL) Limited  leadership course Online
LinkedIn for Business  Action Training Management online course - eLearning management & 1. elLearning/ 8 hours £90
(ATL) Limited  leadership course Online
Search Engine Action Training Management online course - eLearning management & 1. elLearning/ 8 hours £149
Optimisation for (ATL) Limited  leadership course Online
Business
Social Media for Action Training Management online course - eLearning management & 1. eLearning/ 8 hours £149
Business (ATL) Limited  leadership course Online
Twitter for Business Action Training Management online course - eLearning management & 1. elLearning/ 6 hours £90
(ATL) Limited  leadership course Online
Moving your Business  CDI Alliance Initial Review identifying key areas of development 1. Facetoface 3hours £700
Online Ltd Cloud Software, Cyber Security, CRM, IMS, MRP 2. Online (2 x 90 minute
’ sessions)
Moving your Business  CDI Alliance Action the keys areas requiring development - This will 1. Face toface 9 hours £2,100
Online Ltd be specified according to the Needs Analysis of initial 2. Online (multiples
review : of 90 minute
sessions)
Online Sales Client How to start on an online business 1. Facetoface 7hours £490
Marketing 2. Online
Limited
Marketing Development Enterprise Building a structured marketing plan to build a 1. Facetoface 56 hours £1,500
Both Off and Online Made Simple coherent brand, target and data management systemto 5 gpline
Ltd make the most of all marketing efforts S
3. Combination
of above
Online Digital Growth Enterprise Everything a smaller business would need to develop 1. Facetoface 56 hours £1,500
Including Blogging, Made Simple and implement an online social media presence that 2. Online
Videos and Podcasting  Ltd gets sales results.

3. Combination
of above
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Title of

skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (Excl. VAT)
Digital Marketing Qinesis Series of 20 short (12hr) modules to develop Digital 1. Virtual 12 Hours £535 per
Skills Training Marketing Marketing Skills of small business leaders. Modules delivery per module module,
Modules Limited include: Content Management Planning; Use of per person
Different Platforms; Unlocking the Creative Process;
Using Different Tools.
Each module includes 5 x 2 hours or 10 x 1 hour group
training sessions, plus 2 x 1 hour 1-2-1 tutorials &
tutor support throughout.
Bespoke Advanced Wakefield Bespoke training package covering various aspects of 1. Distance Various as £220 per
Microsoft Excel College Microsoft Excel as required by the SME at an Advanced learning - required person,
Level. Suitable for individuals with good level of virtual (min. of 6 per day (6
experience and understanding of this software but who classroom via hours) hrs)
need to develop their skills further. Covers elements MS Teams
such as Advanced Formulae; Advanced Database
Functions; Advanced Text Functions; PivotTables Pivot -
Charts; Goal Seek etc. £200 per
person,
per day (6
hrs) (min.
2 people)
£200 per
person,
per day (6
hrs) (min.
2 people)
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GROWTH

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or

consultancy support Provider

Support Duration

description

Delivery
options

of support

(Excl. VAT

Beyond Your Vision - Andrea
The Principal Dimension Morrison
to Business Growth for ~ Coaching
a New Generation of

Business Leaders

Essential training for businesses who are looking to 1. Online 24 Hours
understand what it will take to create sustainable change

and growth. They are looking beyond traditional and outdated

techniques, strategies or theories that are no longer relevant

to the current climate and want to delve deeper into what

drives businesses to be successful and resilient.

Beyond your vision enables business leaders (and therefore
their businesses) to move from confusion to clarity and from
chaos to calm. Through guided learning and active discussion
they will be able to cut through the noise, break down internal
resistance and gain a deep understanding of their own state of
mind and how this impacts on their business.

This is an 8 week structured online programme, with a
combination of videos, workshops and group coaching within
the environment of a facilitated online community.

Course Outline:

¢ 1x30 minute introduction video (released on a Monday)

¢ 1x90 minute masterclass (Tuesday afternoon - recorded)

¢ 1x 60 minute reflection call (Friday morning - recorded)

e Private Online support forum run by myself will also
be made available, providing additional free resources,
book recommendations and guidance throughout the
programme.

£300

Beyond Your Vision - Andrea
The Principal Dimension Morrison
to Business Growth for ~ Coaching
a New Generation of

Business Leaders

(one to one Coaching)

Essential coaching and mentoring for business leaders 1. Online 8 Hours
who are looking to understand what it will take to create

sustainable change and growth. They are looking beyond

traditional and outdated techniques, strategies, theories

or coaching approaches that are no longer relevant to the

current climate and want to delve deeper into what drives

businesses to be successful and resilient.

Beyond Your Vision one to one coaching and mentoring
enables business leaders (and therefore their businesses) to
move from confusion to clarity and from chaos to calm.

Each programme is responsive to the client and each

session is responsive to their needs at that time. Prior to

each programme of coaching clients will be assessed and

an initial plan put together, however, is fluid and responsive
changeable by the requirements and needs of the client at the
time.

Clients will be also be provided with tailored free resources
such as videos, podcasts etc and book recommendations.

£1,400
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GROWTH

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
Business Growth Action 1-day leadership and management training course in 1. Facetoface 7hours £450
Leadership Training Training (ATL) Business Growth Leadership 2. Online
Course Limited
Business Growth BSA Training Bespoke session based on the needs and wants of the 1. Facetoface 12hours £1,600
Coaching / Consultancy Manager. Development of an action plan for next steps. 2. Online (4x0.5Days]  (Costs are
per person.
Min of 1
person)
Business Growth CDI Alliance Initial Review identifying key areas of growth potential 1. Facetoface 3hours £700
Ltd from both existing a new channels 2. Online (2 x 90 minute
: sessions)
Business Growth CDI Alliance  Action the keys areas requiring development exploring 1. Facetoface 9 hours £2,100
Ltd new and existing opportunities 2. Online (multiples of
: 90-minute
sessions)
Innovative Finance Enterprise Developing finance models for small businesses to identify 1. Face to face 28 hours £750
Models Made Simple  growth and opportunities in fast changing market place, to 9 Qgnline
Ltd add structure and productivity L
3. Combination
of above
Business Coachingand  Enterprise One to one specific support around growth and 1. Facetoface Asrequired £60 per
Consultancy to Upskill Made Simple  development 2. Online [per hour hour
Individuals Ltd . charge]
3. Combination
of above
Coaching and Enterprise Working with individuals on a one to one basis, to build 1. Facetoface Asrequired £60 per
Consultancy Building Made Simple  upon their core skills and their key business skills to 2. Online [per hour hour
up a Strong Business Ltd achieve growth and development 3. Combinati charge)
Growth Response - Combination
of above
Coaching and Enterprise Working with individuals on a one to one basis, to build 1. Facetoface Asrequired £60 per
Consultancy Building Made Simple  upon their core skills and their key business skills to 2. Online [per hour hour
up a Strong Business Ltd achieve growth and development 3. Combination charge)

Growth Response

of above
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GROWTH

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
Bidding & Tendering Hoops The programme for leaders and managers of small 1. Facetoface 12hours £695
for Small Businesses Solutions businesses. The coaching and training sessions will give in workplace
- A Business Growth Limited them the confidence, insight, knowledge, and tools to 2. Online
Strategy bid or tender for public and private contracts in order to
grow their business. Participants will be fully supported to
submit their first bid, tender or commercial proposal.
The scope of the programme will cover:
e  Why you should integrate bid and tenders into your
business development strategy.
e  Stepping outside your business - identifying your
uniqueness and KPls.
. Implementing a bid or proposal management
process.
e  Typical tasks & roles in bids and proposal
management.
. Busting the jargon.
. Public procurement - securing your share of
£300billion.
e Structuring commercial proposals.
e Researching and identifying those bid & tender
opportunities.
. Understanding the tender documents.
. Making the bid or no-bid decision.
e Getting bid ready.
. Defining your proposal strategy.
e  Stating your business case & establishing your price.
e Writing techniques.
. Drafting your document - answering the questions.
e  Critiquing & finalising your document.
. Presentations & interviews - how to impress.
e Success or failure - lessons learned.
U How to conduct a live search for suitable bids and
tenders.
e One-to-one support for the first bid or tender.
Bespoke Finance Wakefield Bespoke training package covering various aspects of 1. Distance 6 Hours £220 per
Training College finance as required covering elements such as: using learning - person, per
accounting software; bookkeeping; costing; indirect tax; virtual day (6 hrs)
budgets; final accounts preparation; ethics; accounting classroom via
spreadsheets etc. MS Teams
£200 per
person, per
day (6 hrs)
(min. 2
people)
£500 group
rate, per
day (6 hrs)
(up to 10
people)
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HUMAN RESOURCES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
Pathway to Business Action Leadership & management course covering 6 modules, 1. Online 25 hours £700
Success Training (ATL) business resilience, financial management, business
Limited marketing, customer diversification, digital masterclass
and bring it all together.
Anti-Harassment & Action Management online course - eLearning management & 1. elLearning/ 5 hours £35
Bullying Training (ATL] leadership course online
Limited
Developing Good Employee Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Relations Training (ATL] leadership course online
Limited
Disciplinary Procedures Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Training (ATL] leadership course online
Limited
Equality, Diversity & Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Discrimination Training (ATL] leadership course online
Limited
Managing Sickness & Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Absence Training (ATL] leadership course online
Limited
Sexual Harassment in the  Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Workplace Training (ATL) leadership course online
Limited
The Principles of Action Management online course - eLearning management & 1. eLearning/ 5 hours £35
Performance Management  Training (ATL] leadership course online
Limited
HR for Non-HR Managers - Brook Supporting middle management with the tools to manage 1. Facetoface 21 hours £1,800
Foundation Corporate their day to day duties in line with HR standards. Providing incentre or (3 days)
Developments knowledge regarding the full employee life cycle from workplace
Limited pre-recruitment to termination of employment. Includes 5 Qgnline
HR management, recruitment/selection, performance
reviews, managing difficult situations, absence
management, engagement & retention.
HR for Non-HR Managers - Brook Supporting middle management with the tools to manage 1. Facetoface 35 hours £3,000
Intermediate Corporate their day to day duties in line with HR standards. Providing in centre or (5 days)
Developments knowledge regarding the full employee life cycle from workplace
Limited pre-recruitment to termination of employment. Includes 5 gpline
HR management, recruitment/selection, performance
reviews, managing difficult situations, absence
management, engagement & retention.
HR for Non-HR Managers  Brook Supporting middle management with the tools to manage 1. Facetoface 63 hours £5,400
- Higher Corporate their day to day duties in line with HR standards. Providing in centre or (9 days)
Developments knowledge regarding the full employee life cycle from workplace
Limited pre-recruitment to termination of employment. Includes 2 Qgpline
HR management, recruitment/selection, performance
reviews, managing difficult situations, absence
management, engagement & retention.



HUMAN RESOURCES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
Consultancy - HR Brook Providing services that cover the entire employee life 1. Face toface 7 Hours £600
Corporate cycle to actively contribute to the success and future in centre or  (1day)
Developments growth of an organisation. This includes contract workplace
Limited and employee handbook review, implementing a 2. Online
recruitment process, restructuring and redundancy
support, appraisals, absence management,
disciplinary and grievance handling. Consultancy
support is bespoke to need and multiple days can be
booked depending on project size & client need.
Disciplinary Procedures Global Disciplinary procedures. 1. Online 1 Hour £35
Partnership
Europe Ltd
Skills Training - Leadership Training 4 Bespoke support in 1 or more of the following 1. Facetoface 8hours £650
and Management Logistics processes: in centre or
Limited Principles of L&M, business growth, business workplace
resilience, change management, crisis management, 5 Qgpline
changing working practices and terms and conditions L
of employment, organisational development and 3. Combination
design, employee engagement, restructuring of above
(equivalent level 3 and above).
Mental Health and University of  This session will help leaders to understand 1. Online 4 hours live  £90
Wellbeing for Managers York the impact of mental health and wellbeing on tutor lead (Min number
organisational performance. The course aims to course of delegates:
help delegates with an understanding of emotional 10)
and mental health and an understanding of stress
on the human body. Review well being in‘itiativeg . 1. Facetoface 1day €295
and understand how to create and sustain a positive (Min number
culture of mental health and wellbeing. of delegates:
8)
HR Consultant/Coach Pro- OnetoonesupportandconsultancyonHRand 0D 1. Faceto 1 hour £200
to provide follow up Development issuesforyourbusinesswithpracticaladviceand Face in
support on a 1:1 basis (UK) Limited ~ takeawayswithaspecialistHR consultant. workplace
with SMEs 2. Online
Costquotedisforonehourconsultancy/coaching.
HR Essentials for your Pro- A half day bespoke workshop to understand the 1. Faceto 2 hours £325
business: Avoiding Development  legal requirements when recruiting, best Face in
discrimination in (UK) Limited practice and effective strategies in your workplace
recruitment business. 2. Online
Cost quoted is per event.
HR Essentials for your Pro- A half day bespoke workshop to understand the 1. Faceto 2 hours £325
business: Effective Development  legal requirements when recruiting, best Face in
and legal (UK) Limited  practice and effective strategies in your workplace
management of business. 2. Online

sickness
Cost quoted is per event.
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HUMAN RESOURCES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
HR Essentials for Pro- A half day bespoke workshop to understand 1. Faceto 3 hours £450
your business: Development  how to manage grievance and disciplinary in Face in
Grievance and (UK) Limited your business in line with employment law and workplace
Disciplinary best examples of best practice. 2. Online
practice
Cost quoted is per event.
Interview techniques Pro- This one day workshop provides tools and 1. Faceto 6 hours £275 per
for candidates Development  techniques to build confidence when being Face in person
(UK) Limited interviewed for future roles. The workshop workplace (minimum
covers building confidence, how to prepare for or external 6 people)
an interview, approaches to answering venue
questions and a practical interview experience 2. Online
to receive feedback.
One day workshop: Pro- A one day bespoke in-house workshop for your 1. Faceto 6 hours £900
HR and recruitment Development  business to explore your current HR and Face in
best practice in your (UK) Limited recruitment processes and compare to ‘best workplace
business practice’, de-mystifying some of the barriers to 2. Online
recruiting and developing strategies to support
your business growth.
Cost quoted is for a day with the business.
One day workshop: Pro- A one day workshop covering the legal 1. Faceto 6 hours £275 per
How to retain talent Development  requirements when recruiting, overcoming Face in person
and recruit in an (UK) Limited unconscious bias in your processes and workplace (minimum
inclusive way & best approach and developing effective and practical or external 6 people)
practice strategies based on case studies. venue
2. Online
Bespoke HR Wakefield Bespoke training package covering various 1. Distance Various as £220 per
Training College aspects of HR as required by the SME covering learning - required person, per
elements such as: Recruiting and Resource virtual (min 6 day (6 hrs)
Planning; Talent Planning; Policies and classroom hours )
Procedures; Employee Engagement; Learning via MS
and Development etc. Teams £200 per
person, per
day (6 hrs)
(min. 2
people)
£500 group
rate, per
day (6 hrs)
(up to 10
people)
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HUMAN RESOURCES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.

Get in touch today to find out more.

Title of skills training or Support Delivery Duration
consultancy support Provider description options of support  (exct.van
CIPD Level 3 Wakefield This qualification provides a firm foundation in all 1. Distance 280 hours £1,265
Foundation College aspects of Human Resource Practice and will help learning -
Certificate in to develop practical, relevant skills. This virtual
People Practice qualification is particularly suitable for individuals classroom
who are undertaking human resources via MS
management or personnel functions, and also for Teams
line managers who wish to develop their people
skills. The course covers the following main topics: Set intakes
Developing Yourself as an Effective Human September
Resources; Understanding Organisations and the 2022 and
Role of Human Resources; Recording, Analysing January
and Using Human Resources Information; 2023
Resourcing Talent; Supporting Good Practice in
Managing Employment Relations; Delivering
Learning and Development Activities.
CIPD Level 5 Wakefield This qualification provides practical, relevant skills Distance 370 hours £1,925
Associate Diploma College and knowledge for those wishing to develop their learning -
in People career in HR management and development. It is virtual
Management suited for individuals who are already working in classroom
the field of HR management and development and via MS
need to develop their knowledge and skills, have Teams
responsibility for implementing HR policies and
strategies and/or need to understand the role of Set intakes
HR in the wider organisational and environmental September
context. The course covers the following main 2022 and
topics: Developing Professional Practice; Business January 2023
Issues and the Contexts of Human Resources;
Using Information in Human Resources; Employee
Engagement; Resourcing and Talent Planning;
Improving Organisation Performance
HR Best Practice Wakefield 1 day workshop covering: What is best practice in 1. Distance 6 Hours £200 per
Workshop College HR? How does current HR practice in the SME learning - person
compare? Open recruitment. Recruiting from virtual
disadvantaged groups - how to overcome classroom
barriers. Identifying and developing talent. via MS £140 per
Teams person (min.
2 people)
£360 group
rate (up to
12 people)
HR Best Practice Wakefield Follow up consultancy and coaching support to 1. Distance Various as £40 per
Follow Up College initiate and embed HR best practice. learning - required hour, per
Consultancy and virtual person
Coaching classroom
Support via MS
Teams £25 per
hour, per
person (min.
2 people)
£70 p/h
group rate
(upto 6
people)

4
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INTERNATIONAL MARKETS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exc.van
International Trade Brook Understanding the required documentation to import 1. Facetoface 21hours £1,800
Enhancement - Foundation  Corporate & export to allow businesses to grow their business in centre or (3 days)
Developments overseas. Includes import & export strategy, routes to workplace
Limited international markets, import & export process, import & 5 gpline
export licenses and preferential duty.
International Trade Brook Understanding the required documentation to import 1. Facetoface 35hours £3,000
Enhancement - Intermediate Corporate & export to allow businesses to grow their business in centre or (5 days]
Developments overseas. Includes import & export strategy, routes to workplace
Limited international markets, import & export process, import & 5 gpline
export licenses and preferential duty.
International Trade Brook Understanding the required documentation to import 1. Facetoface 63 hours £5,400
Enhancement - Higher Corporate & export to allow businesses to grow their business in centre or (9 days]
Developments overseas. Includes import & export strategy, routes to workplace
Limited international markets, import & export process, import & 5 gpline
export licenses and preferential duty.
Consultancy - International ~ Brook Helping businesses expand and grow their international 1. Facetoface 7hours £600
Trade Corporate operation/sales, systems and procedures through in centre or  (1day)
Developments providing import/export strategic planning, consultancy workplace
Limited on required documentation, license application and 2. Online

compliance. Consultancy support is bespoke to need and
multiple days can be booked depending on project size &
client need.



LEADERSHIP - SHORT COURSES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exct.van
Crisis Management Action 1-day leadership and management training course in 1. Facetoface 7 Hours £450
Leadership training Training Crisis Management Leadership 2. Online
course (ATL) Limited
4 Day Leadership BSA Training Including following modules - Managing Self, 1. Facetoface 24 Hours £1,000
Programme Managing People, Managing Relationships, Managing in workplace (4 days) (Costs are per person.
Tasks. Min of 5 people)
1. Online 24 Hours £900
(4 days) [Costs are per person.
Min of 5 people)
5 Day Leadership BSA Training Including following modules - managing self, 1. Facetoface 30 Hours £1,250
Programme managing people, managing relationships, managing in workplace (5 days) (Costs are per person.
change, managing tasks. Min of 5 people]
1. Online 30 Hours £1,125
(5 days) (Costs are per person.
Min of 5 people)
Leadership Bitesize BSA Training Including following modules - Understanding Self, 1. Face to Face 18 Hours £1,200
Leading by Example, Teamworking and Collaboration, in workplace (6x0.5days] ([Costs are per person.
Performance Management, Values and behaviours, Min of 5 people]
Managing Time.
1. Online 18 Hours £1,100
(Costs are per person.
Min of 5 people)
Leadership Skills Global An introduction to leadership skills 1. Online 2 Hours £35
Introduction Partnership
Europe Ltd
21st Century Jane Fisher  This is a self-coaching session using RIDFEAR® 1. Online 8 Hours £1,595
Leadership: Personal Associates methodology that helps individuals experiencing (webinar) (2x3.5 hour
Development & Ltd change determine what they want, from both life and sessions + 1
Wellbeing their careers, and then establish how to achieve that. hour follow-
It considers: up)
e Learning to learn - the essential element
¢ What is self-coaching and how can it help me deal | Faceto Face 8.5 Hours £1,695
with personal and organisational issues? onsite orin (7.5 hour
workplace session + 1
Pre-delivery: liaison with SME client to tailor content or at a venue nour follow
End of session: participant Action Plan & follow-up arranged / up)
activities paid for by
Post session follow-up: participants invited to a follow- client

up virtual informal group ‘catch-up’ to check in on
progress
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Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy

support Provider

Support
description

Delivery
options

Duration

of support Cost

(Excl. VAT)

Scaffold
Coaching

Leadership &
Management: An
Introduction to
Leadership

Online
(webinar)

Leaders set the tone of an organisation, yet people 1.
are often promoted without ever having any formal
leadership training. This introductory webinar will
cover the fundamentals of effective leadership

skills, providing helpful tips for first time and more
seasoned leaders to create a positive and motivational
leadership style.

2 Hours (inclusive  £795
of prep work with

customer)

1. Face to face
What we will cover

e Explore leadership vs. management discussion
(Kotter model)

e Explore issues of working manager, management
activities vs. task activities and the individuals focus
of attention

e |Leadership styles including the use of authority

e Discuss leadership traits characteristics and
behaviours

e Situational leadership using Blanchard & Hersey

e Discuss leadership skills development, the
challenges delegates face, and their leadership
journey

e The Four Factor Model of Leadership
(Equivalent Level 5)

3 Hours (inclusive  £1,200
of prep work with

customer)

Scaffold
Coaching

Leadership &
Management:
Authenticity And
Vulnerability In
Leadership

1. Online
(webinar)

One of the most common ailments of leaders is the
so-called ‘Imposter Syndrome’. Experienced Leaders
often struggle to find a blueprint for how they should
behave or what great leadership looks like for them.
This webinar explores ‘Authentic Leadership’ - an
approach to leadership that emphasises building the
leader’s legitimacy through honest relationships with

2 Hours (inclusive  £795
of prep work with

customer)

followers who value their input and relationships built 1.
on an ethical foundation. And how when this is done,
leaders can inspire trust in their teams, and discover

that the answer to self-doubt as a leader is often ‘just

to be yourself’ - vulnerabilities and all.

Face to face

What we will cover:

e What is authentic leadership?

e Being an ‘Authentic Leader’

e The four components of authentic leadership
(model)

Legal/ ethical influences

Discovering your own authenticity

Why vulnerability becomes such a strength
Personal reflections of vulnerability
(equivalent level 5)

3 Hours linclusive  £1,200
of prep work with

customer)

Scaffold
Coaching

Leadership &
Management:
Facilitating inclusive
Culture & Leadership

4

This program looks at the foundations of what diversity 1. Online
and inclusion mean in leadership and workplace (webinar)
cultures today. Through developmental facilitation
and explorative conversations we ask leaders to adopt
a set of core values and ground rules to test their
assumptions, ask better questions, check their own

2 Hours (inclusive £795
of prep work with
customer)

biases and adopt a mutual learning style. We then 1
look at how these ground rules and approaches can be
practically applied in workplaces of today to co-create
truly inclusive, diverse and effective team cultures.
(Equivalent Level 5)

. Face to Face

3 Hours (inclusive £1,200
of prep work with
customer)
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Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of

skills training

or consultancy Support Delivery Duration
support Provider description options of support (exctvan
Leadership & Scaffold Experienced senior leaders in organisations can be 1. Online 2 Hours £795
Management: Coaching ill-prepared and ill-equipped to effectively Sponsor (webinar) (inclusive

The Secrets of and manage the large value Change Programmes. This of prep
Sponsorship webinar will explore the role of the Sponsor on Change work with

& Stakeholder Programmes and, crucially, how this differs from the customer)
Management on Programme Manager role. It will demonstrate the

Change Programmes importance of skilful stakeholder management on

programmes and equip Sponsors and project players
with powerful stakeholder management strategies.

What we will cover

Why Sponsorship?

The role of the Sponsor

How to identify your stakeholders?

Managing your stakeholders in a systematic way

Running an effective Change Steering Group

“Can you Handle the Truth?” - calling the big

decisions

¢ Anintroduction to the Sponsor Diagnostic
(Equivalent Level 5)
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LEADERSHIP DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration
support Provider description options of support (exct.van
When are you CDI Alliance  Understanding the difference between leadership and 1. Face to Face 3 Hours £700
leading and when Ltd management. 2. Online (2x90
are you managing Identifying when you are leading your organisation and what minute
? Leadership & styles of leadership you can use in different situations to get sessions)
Management Styles employee buy in.

Identifying when you are managing the organisation and

what styles of management you can use to get the best from

your staff.
Personal Leadership DMM Run for businesses that do not have sufficient delegates 1. Face to Face 32 £1,450
"Open” Training Training and for an in-house programme. Attendees are of all Levels, (Group Based Classroom
Development Development roles and sectors. 8 session classroom training programme, Learning held in Hours
Programme Limited held over number of weeks to enable practical application Knaresborough)

of processes, techniques and theory learning back in the

workplace. Starts with a pre-programme 121 interview to

understand challenges and development needs. Structure

of programme includes: Raised personal awareness,

identification of behavioural style, understanding the impact

of attitude, developing relationships and trust, effective

communication, achieving productive conflict, influencing

and persuading, effective delegation leading to heightened

productivity and effective time management, dealing with

underperformance, resilience and leadership qualities.

Delegates held accountable by reporting to the group each

session on their successes on implementation. Lots of

group based discussions, as well as practical exercises and

activities.
Personal Leadership DMM Run for businesses who have between 6 and 12 delegates 1. Face to Face 28 £1,150
In-House Training Training and  who require training and development. Level of individual (Group Based Classroom
Development Development would be Junior, Team Leader & Supervisory. As the above Learning on site Hours
Programme Limited ‘open’ programme and run over 7 Sessions, fortnightly. or a venue of the

client choosing])

In-House Everything DMM On-line completion of Everything DiSC Workplace profile, 1. Face to Face £1,150
DiSC Work Place Training and followed by a group based feedback session. Great (Group Based
Profiling and Development opportunity for attendees to gain an understanding of their Learning on site
Feedback Session Limited behavioural style and strengths and how they are perceived or a venue of the

by others in their department / company. The raised client choosing])

awareness and understanding is the key to opening more

effective working relationships and raised productivity.
Individual Everything DMM Basic behavioural profile and a great base to start from for 1. Face to Face 3 Hours £195
DiSC Workplace Training and the delegate, as it outlines their strengths and areas where 5 gpline
Profiling and Development they need to develop. A true awareness raising exercise.
Coaching Feedback  Limited
Session
Individual Everything DMM Anyone who holds a management position and wishes to 1. Face to Face 3 Hours £225
DiSC Management  Training and enhance their skills and gain a better understanding as to 2. Online
Profiling and Development how to deal with different reportees. More in-depth than
Feedback Coaching  Limited the basic work place profile, providing tips and techniques

Session

4

specifically around delegating and influencing others.
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LEADERSHIP DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of

skills training

or consultancy Support Delivery Duration

support Provider description options of support (exct.van
Individual Everything DMM DiSC profile for a Leader. In addition to the identification of 1. Face to Face 3 Hours £275

DiSC for Leaders Training and
Profile and Development
Feedback Coaching Limited
Session

the individuals behavioural style, the delegate is presented 2 gpline
with a 3 Step process to help the leader reflect on how

they approach the most fundamental work of a leader;

Creating Vision, building Alignment around the vision and

championing Execution of the vision. Each step process is

broken down into 3 areas: Vision - Exploration, Boldness

and Testing Assumptions; Alignment - Clarity, Dialogue and
Inspiration; Execution - Momentum, Structure and Feedback

Individual Everything DMM

DiSC 363 Leaders Training and
Review and Development
Coaching Feedback  Limited
Session

Using the Everything DiSC process, this is a 360 review of 1. Face to Face 4 Hours £350
a leader, with feedback taken from their Manager, Peers, 2. Online

Co-Workers, Subordinates and "Others”. An online

questionnaire provides a detailed feedback report on key

areas of leadership (including those from the Leaders

profile detailed above). From the feedback received, the

Leader is provided with a 3 Step plan on the key areas for

development. An in-depth report, which has to be tactfully

feedback to the participant to achieve maximum benefit.

21st Century Jane Fisher
Leadership: Associates
Improving Ltd

Productivity

Appreciate how cost savings are actually generated and 1. Online (webinar) 8 Hours £1,595
determine opportunities and solutions for operational (2 x 3.5 hour
improvements in all sectors, particularly service sessions + 1

hour follow-
The workshops considers/explores: up)

e  Appreciate how cost savings are actually generated and
opportunities for operational improvement

e  Understand the development of management theories

and the impact on operational performance 1. Face to Face 8.5 Hours £1.695

¢ How job design impacts on performance on SLLteLor n (7.5 hour 1
¢ What is quality and why is it critical in service workptace session +
or at avenue hour follow

organisations too?

¢ Understand the concepts behind ‘lean’” and 60 and how
they might be transferred into a service environment to
optimise productivity and performance?

e Appreciate the design criticality of process as well as
product/service

e  Utilise simple project management techniques to
deliver improvements

arranged/paid  up)
for by client

Pre-delivery: liaison with SME client to tailor content

End of session: participant Action Plan & follow-up activities
Post session follow-up: participants invited to a follow-up
virtual informal group ‘catch-up’ to check in on progress
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LEADERSHIP DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support  (exc. van
Leadership Jane Fisher  Virtual 1-2-1 coaching to support leaders and managers. 1. Online 1 Hour £185
Coaching Associates ad hoc
Ltd Our one-to-one leadership coaching programmes offers coaching
leaders and managers an opportunity to take time out of the session
everyday hustle and bustle of their jobs, and reflect on their
roles considering the external, internal and personal factors
that affect their lives. 1. Online 6 X 1 Hour £995
) ) o ) ) coaching
Our coaching provides individuals with the opportunity to sessions
identify their needs - to help them personally and in their
business, to take control over their own development, to
clarify goals and explore the options available to them
objgctively, f.aciUt'ated by thgir cogch. And, supported by 1. Online 1.5 Hour £230
their coach, individuals can identify the changes they wish
: : ad hoc
to make and determine the pathways they wish to take, to coaching
enable them to achieve their ultimate goals and potential. .
session
End of session Action Planning enable our coachees to
have a clear direction post session, with the opportunity to
explore progress at the next session. 1. Online 6X1.5Hour £1,245
Our coaching options include 60 or 90 minute coaching coachmg
; - . sessions
sessions, accompanied with reasonable access between
session by email or telephone.
Inspiring Leaders Pro- This programme includes 6 x one day workshops and 5 x 1. FacetoFacein 571 Hours £2,400
Indoor 6-month Development half day action learning groups. Designed for SMEs, the workplace or _[COSt quoted
Programme with (UK) Limited programme aims to develop attendees to become inspiring external venue IS per
Action Learning managers and leaders. Starting with understanding you 2. Online person)
Groups and your role and how you communicate and moving on to
bringing out the best in the team, managing individuals and
teams, growing you and your team and succession planning.
If bespoke the programme requires a mimimum of 6
people.
Inspiring Leaders Pro- This exciting 7-month programme consists of 7 experiential 1. Face to Face 54 Hours £4,300
Experiential Development outdoor and indoor one day workshops combined with 6 x workshops in (Cost quoted
7-month (UK) Limited coaching sessions to support your journey. The programme external venues is Z‘?r plerdson
Programme Wlthl is de;lgneq to develop au‘thentlc and inspiring leqdershlp. 2. Face to Face in :Fl oluntfi;ores
one to one Coaching Starting with understanding self, you will use various workplace activities)

activities to look at how you lead in action. You will explore
ways to bring out the best in teams, achieving results
through others, succession planning and leading through
change. We will examine how you lead and observe and
offer feedback on your development into an authentic and
inspiring leader.

. Online



LEADERSHIP DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration
support description options of support  (exc. van
Coaching: Exploring Jane Fisher  The DiSC® model is used to help people better understand 1. Online 5 Hours £645
your Leadership themselves and adapt their behaviours with others, for (includes
approach - using the Ltd example within a work team, a sales relationship, or a client
Everything DiISC® leadership position. liaison,
Leaders Profile tool survey,
Following completion of a questionnaire a detailed report report, 2 x
based around the following four behaviours - Dominance; coaching
Influence; Steadiness; Conscientiousness - is presented sessions)
and discussed in a 2-hour 1-2-1 coaching session with the
participant, from which a personal action plan is created. A
follow up coaching session is also included to check on the
leader’s personal progress.
Using the framework of Vision, Alignment, and Execution,
Work of Leaders encourages leaders to understand their
own leadership behaviours and how they impact upon their
effectiveness.
Coaching: Exploring Jane Fisher ~ The DiSC® model is used to help people better understand 1. Online 6 Hours £745
a 360 view of themselves and adapt their behaviours with others, for lincludes
your Leadership example within a work team, a sales relationship, or a client liaison,
approach - using the leadership position. survey,
. . report, 2 x
Everything DISC® coaching
363 for Leaders Following completion of a questionnaire a detailed report sessions)

Profile tool

based around the following four behaviours - Dominance;
Influence; Steadiness; Conscientiousness - is presented
and discussed in a 2-hour 1-2-1 coaching session with the
participant, from which a personal action plan is created. A
follow up coaching session is also included to check on the
leader’s personal progress.

Everything DiSC® 363 for Leaders Profile
This combines the best of 360s with the simplicity and power
of DiSC, and gives a leader three personalised strategies for
improving their leadership effectiveness.

Leaders are given a two-part online assessment: The
Everything DiSC® assessment and the Leadership
Behaviour section about how they tend to lead.

Raters are given a two-part online assessment: the same
Leadership Behaviour section that the leader takes and a
Leadership Requests section that asks which leadership
practices they'd like to see the leader do more of. Raters are
categorised as: Direct Reports, Peers, Manager and Other.
Any combination of groups may be used and leaders can
have an unlimited number of Raters.

31



LEADERSHIP DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration
support Provider description options of support (exct van
Coaching: Leaders  Scaffold Leadership coaching has one focus; to support you, the 1. Face to Face 6 Month £1,375
and Managers - Coaching leader, by creating time and space for new learning and (Includes Leadership
offered as 1-2-1 awareness to develop. reasonable Coaching
contact between (5x90
For instance, some of the topics people typically find sessions) minutes)
workplace coaching beneficial for include; stress +free )
management, time management, managing remotely, ugffztlizg'gg
career progression, dealing with and managing change, Znti—values]
building confidence, navigating stakeholder relationships
and gaining a better sense of balance.
Coaching is a form of Learning - our approach is not to
instruct or tell, rather we take a curious view about what
you are seeing, feeling, sensing, behaving and thinking
about.
Coaching provides a safe confidential space to discuss
goals and anything in your current situation that may be
holding you back.
Above all, our workplace coaching literally changes the way
people learn and lead.
Inspiring Leaders -  Pro- This day is to support a group of leaders who have worked 1. Faceto Face 6 Hours £2,100
creating a high Development through one of the Inspiring Leaders programmes or in workplace or
performing (UK] Limited  development workshops to review how they have external venue
workplace implemented learning, the impact on culture and what 2. Online
further actions are required to help create a high
performing workplace.
Cost quoted is for a day of support and includes bespoke
design to achieve agreed outcomes.
Inspiring Leaders -  Pro- These one day masterclasses will provide an opportunity 1. Face to Face 3 Hours £250
Masterclass - Development for those who have attended development programmes to at external
indoor half day (UK) Limited  undertake further learning to help embed tools, venue
workshop with techniques and to develop other leadership capabilities 2. Online
guest speakers and skills.
Cost quoted is per person. Minimum of 6 people.
Inspiring Leaders - Pro- These one day masterclasses will provide an opportunity 1. Face to Face 6 Hours £450
Masterclass - Development for those who have attended development programmes to at external
indoor one day (UK) Limited  undertake further learning to help embed tools, venue
workshop with techniques and to develop other leadership capabilities 2. Online

guest speakers

and skills.

Cost quoted is per person . Minimum of é people.
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Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exct van
Inspiring Leaders -  Pro- These one day masterclasses will provide an opportunity 1. Faceto Face 6 Hours £450
Masterclass - Development for those who have attended development programmes to at external
outdoor workshop  (UK] Limited  undertake further learning to help embed tools, venue

techniques and to develop other leadership capabilities 2. Online

and skills.

Cost quoted is per person and includes all outdoor

activities. Minimum of 6 people.
Inspiring Leaders Pro- This programme includes 5 x one day workshops and 4 x 1. Faceto 42 Hours £1,800
Indoor 5-month Development half day action learning groups. Designed for SMEs, the Facein
Programme with (UK) Limited  programme aims to develop attendees to become workplace or at
Action Learning inspiring managers and leaders. Starting with external venue
Groups understanding you and your role and how you 2. Online

communicate and moving on to bringing out the best in

the team, managing individuals and teams, growing you

and your team and succession planning.

Cost quoted is per person.

If bespoke programme mimimum of 6 people.
Manufacturing Pro- 1 day introductory workshop to include Leadership styles, 1. Bespoke to 1 Day £1,450
Supervisor / Team  Development leading & managing people; performance management; company or
Leader Training (UK) Limited  communications; HR responsibilites of managers - open
programme including regulatory; stakeholder management; programme.

customer service; H&S responsibilities, including risk 1-2-1 or group;

assessment & risk management; project management; any combination

communications; supplier management; manufacturing of workplace,

systems (including lean / continuous improvement] & classroom or

quality management. virtual, as

required

Manufacturing Pro- 5 day programme: to include Leadership styles, leading & 1. Bespoke to 5 Days £4,950
Supervisor / Team  Development managing people; performance management; company or
Leader Training (UK] Limited  communications; HR responsibilites of managers - open
programme including regulatory; stakeholder management; programme.

customer service; H&S responsibilities, including risk
assessment & risk management; project management;
communications; supplier management; manufacturing
systems (including lean / continuous improvement] &
quality management.

1-2-1 or group;
any combination
of workplace,
classroom or
virtual, as
required
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Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exct.van
Lean Implementation Brook Helping managers and leaders eliminate non-value added 1. FacetoFace 21 Hours £1,800
- Tools & Techniques -  Corporate activity from their operation to maximise the full potential incentre or (3 days)
Foundation Developments of their people & processes to ensure business growth. workplace
Limited Implementation of lean to improve quality and production 2. Online
standards. Importance of material requirements planning.
Lean Implementation Brook Helping managers and leaders eliminate non-value added 1. Faceto Face 35 Hours £3,000
- Tools & Techniques -  Corporate activity from their operation to maximise the full potential in centre or (5 days)
Intermediate Developments of their people & processes to ensure business growth. workplace
Limited Implementation of Lean to improve quality and production 2. Online
standards. Importance of material requirements planning.
Lean Implementation Brook Helping managers and leaders eliminate non-value added 1. Faceto Face 63 Hours £5,400
- Tools & Techniques -  Corporate activity from their operation to maximise the full potential in centre or (9 days)
Higher Developments of their people & processes to ensure business growth. workplace
Limited Implementation of Lean to improve quality and production 2. Online
standards. Importance of material requirements planning.
Consultancy - Lean Brook Helping businesses implement lean tools into their 1. Faceto Face 7 Hours £600
Implementation Corporate operation to reduce non-value added activity, maximise in centre or (1 day)
Developments potential and increase profits/growth. Consultancy support workplace
Limited can include understanding waste, process mapping, 2. Online
FMEA, PDCA, Kaizen, DMAIC, 5S to enable continuous
improvement. Consultancy support is bespoke to need and
multiple days can be booked depending on project size &
client need.
y z



MANAGEMENT - SHORT COURSES

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support  (exct.van
Goal Setting and CDI Alliance We identify the power of goal setting and vision for 1. Online 1.5 Hours £350
Creating you team vision Ltd individual and team growth, motivation and engagement. (1 x 90 minute

We share core goal setting principles and models and session)

how to apply these. We apply these in the session and

review how to engage others with our goals and action

plans.
Delegation Espresso CDI Alliance  We the barriers that stop us from delegating and explore 1. Online 1.5 Hours £350

Ltd the impact of successful delegation. We review task lists (1 x 90 minute

to delegate and identify how to delegate effectively to gain session)

engagement, task follow up and long term delegation

planning.
Stepping-up to Jane Fisher This SME bespoke masterclass delves into the skills, 1. Faceto Face 4.5Hours £1,245
Management: Managing Associates Ltd approaches and techniques that can be used to effectively onsiteorin (3.5 hour
People and Teams manage people and teams. workplace session + 1

Designed around the needs of the SME, content may or atavenue hour follow-

include: arranged/ up)

motivating others; the coaching approach; paid for by

managing challenging behaviours; delegation; conflict client

resolution; decision making; team development; team

roles; team goals & objectives; role as a team leader;

active listening; developing empathy; creating clear 1. Faceto Face 8Hours £1,595

communication channels; building trust and culture; onsiteorin (7 hour

increase participation and team engagement; team workplace session + 1

wellbeing strategies ; behaviours and attitudes of staff; or at avenue hour follow-

Virtual team management arranged/ up)

paid for by

INCLUDES: client

2 facilitators to enhance online delivery

Pre-delivery: liaison with SME client to identify

challenges to customise masterclass content

End of session: Q/A session, participant Action Plan &

follow-up activities

Post session follow-up: participants invited to a follow-up

virtual informal group 'catch-up’ to check in on progress
The art of delegation Pro- This one day practical workshop provides a range of tools 1. Face to Face 6 Hours £270
- how to empower and Development and templates to support delegating tasks effectively, in workplace (Cost
motivate your team (UK) Limited  challenging you to let go and to ensure delegation is a or external quoted is

key development tool to motivate, empower and develop venue per person.

the team. 2 Online Minimum 6

. people)
Creating High Pro- Series of up to 12 x 2 hr bespoke leadership skills 1. Faceto Face 2 Hours £550
Performing Workplaces Development  workshops to develop managers/leaders in your in workplace (Cost
(UK) Limited  business. - Topics can be selected from a range of 2. Online quoted is
areas:- leading in our business, our vision, values fora 2 hour
and culture, managing stress/pressure, emotional :ﬁi?rlgzm of

intelligence, reacting to change, leading a virtual team, 6 sessions)
wellbeing, building confidence and assertiveness,

communication, teamwork, honest conversations,

delegation, managing conflict, high performing teams.
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Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration t
support Provider description options of support  (exct.van
Leadership & Scaffold Experienced senior leaders in organisations can be ill- 1. Faceto Face 3Hours £1,200
Management: Coaching prepared and ill-equipped to effectively Sponsor and manage (inclusive
The Secrets of the large value Change Programmes. This webinar will of prep
Sponsorship explore the role of the Sponsor on Change Programmes and, work with
& Stakeholder crucially, how this differs from the Programme Manager role. customer)
Management It will demonstrate the importance of skilful stakeholder
on Change management on programmes and equip Sponsors and
Programmes project players with powerful stakeholder management

strategies.

What we will cover:

e Why Sponsorship?

e The role of the Sponsor

e How to identify your stakeholders?

e Managing your stakeholders in a systematic way

¢ Running an effective Change Steering Group

e “Canyou Handle the Truth?” - calling the big decisions

e Anintroduction to the Sponsor Diagnostic

(Equivalent Level 5)

Leadership & Scaffold This session provides a gentle and general introductioninto 1. Online 2 Hours £795
Management: Coaching the benefits of coaching in the workplace, from problem (webinar) (inclusive
An Introduction solving to decision making, improving team performance and of prep
to Coaching in better working relationships. work with
Leadership & We recommend this session is done face to face where customer)
Management possible to allow for team building and team rapport to

emerge during the practical.

What we will cover: 1. FacetoFace 3 Hours £1,200

e What coaching is? linclusive

e  Difference between Coaching, Mentoring, Managing & of prep

Therapy work with

e GROW Model customer)

e  Stokers Model

3 Coaching conversations for better team working

(Equivalent Level 5)

Leadership & Scaffold The webinar will be fully interactive, participants exploring 1. Online 2 Hours £795
Management: Coaching the DiSC® profile and the different styles. It will also prepare (webinar) (inclusive
Understanding the participants for analysis of their profile results, to be of prep
your Leadership / carried out by the coach via a 1-2-1 session. work with
Management Style For Info: The DiISC® profile is a non-judgemental tool used customer)

and impact on your
teams

for the discussion of people’s behavioural differences. A

detailed report is based around the following four behaviours:

Dominance; Influence; Steadiness; Conscientiousness.

DiSC® Profiles can help an individual and their team to:

3 Increase their self-knowledge: response to conflict,
what motivates and stresses them, how they solve
problems

3 Improve working relationships by recognising the
communication needs of team members

. Facilitate better teamwork & minimise team conflict

. Become more effective leaders

NB. Additional costs will apply for Profile Questionnaires,
Reports and a 1-2-1 Profile Analysis session.

Workplace Reports: £47.80 (+ VAT)

Management Reports £76.50 (+ VAT)

individual debrief session: £295

(Equivalent Level 5)
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Title of

skills training

or consultancy Support Delivery Duration Cost

support Provider description options of support  (exc.van

Bespoke Wakefield  Bespoke training package covering various aspects of 1. Distance Various as £220 per

Leadership and College Leadership and Management as required by the SME. learning - required person, per day

Management Suitable for junior, middle or senior management virtual by the SME (6 hrs)

Training depending on requirement. The aim of this programme is classroom - min. of 6 Or
to address specific issues, challenges or barriers that the via MS hours £200 per
SME may be facing. Covers elements such as: Teams person, per day
Performance Management; Change; Communication; (6 hrs) (min. 2
Risk, Managing Conflict; Workforce Planning; Project people)
Planning; Principles of Marketing; Financial Or
Management; Resourcing and Budgets; Equality, £500 group rate,
Diversity and Inclusion; Creating and Delivering per day (6 hrs)
Operational Plans; Quality and Continuous Improvement; (up to 10 people)
Managing Customer Experience etc.

Re-framing the Pro- A half day workshop to understand the myths that exist 1. Faceto Face 3hours £135 per

myths about Development around female behaviour and leadership in the in workplace or

females in the (UK) Limited workplace. Some myth busting and practical tips to external venue

workplace manage this. 2. Online
Cost quoted is per person. Minimum of 6 people.

Stepping into Pro- A half day workshop to understand the theories around 1. FacetoFace 3hours £135 per

Power & Development types of power, unconscious and conscious bias in in workplace or

Presence (UK] Limited society and how to build confidence in using and external venue

(aimed at growing your personal power. 2. Online

females and
other minority
groups)

Cost quoted is per person. Minimum of 6 people.
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Title of

skills training or Support Delivery Duration Cost

consultancy support Provider description options of support  (exc.van

Management Consultancy  Action Training A one day workshop to explore and carry out a 1. Faceto Face 7 Hours £450

workshop (ATL) Limited business skills analysis with the management team

to identify the training and individual needs of the
leadership team.

Leadership & Management Action Training  1-day leadership and management training course 1. Faceto Face 7 Hours £450

training course (ATL) Limited 2. Online

Managing Teams Action Training  1-day leadership and management training coursein 1. Face to Face 7 Hours £450

Leadership training course  (ATL] Limited Managing Teams Leadership 2. Online

Performance Management Action Training  Design and delivery of the 1-day leadership and 1. Faceto Face 7 Hours £450

Practices Leadership (ATL) Limited management training course 2. Online

training course

Effective Delegation Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Introduction to Emotional  Action Training  Management online course - eLearning management 1. elLearning/ 6 Hours £65

Intelligence (ATL) Limited & leadership course Online

Leadership Skills Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Managing Meetings Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Objective Setting Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Presentation Skills Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Principles of Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35

Communication (ATL) Limited & leadership course Online

Project Management Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Stress Management Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online

Time Management Action Training  Management online course - eLearning management 1. elLearning/ 5 Hours £35
(ATL) Limited & leadership course Online



MANAGEMENT DEVELOPMENT
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Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exct van
Bespoke Leadership  Azure Leadership and management on a range of topics in 1. Faceto Face Dependent £1,000 per
and Management Consulting the form of individual sessions or a combined package. 2 gpline on provision facilitator per
Training Limited Topics could include but are not limited to: . required full working day
e What great leadership means 3. Se[f—d|rected of facilitation
. Change management learning (plus design
. Making presentations and materials
. Personal effectiveness and managing yourself cost)
. Building teams
. Motivating and empowering others
. Coaching and mentoring
U Recruitment and selection
. Interviewing others
e  Training and onboarding
. Leading remotely
. Cultivating a growth mindset in your teams
. Influencing and negotiating
(option to accredit programmes with ILM)
Skills to Lead Brook Corporate Developing the skill-set of middle managers; the 1. Faceto Face 21 Hours £1,800
- Leadership & Developments role they play in the wider organisation - their role in centre or (3 days)
Management Limited in supporting the SLT and general workforce; how workplace
Development - to understand their teams and the different styles 2. Online
Foundation of working; coaching on how to get the best out of
individuals; management planning (SWOT, PEST)
Skills to Lead Brook Corporate Developing the skill-set of middle managers; the 1. Faceto Face 35 Hours £3,000
- Leadership & Developments role they play in the wider organisation - their role in centre or (5 days)
Management Limited in supporting the SLT and general workforce; how workplace
Development - to understand their teams and the different styles 2. Online
Intermediate of working; coaching on how to get the best out of
individuals; management planning (SWOT, PEST)
Skills to Lead Brook Corporate Developing the skill-set of middle managers; the 1. Faceto Face 63 Hours £5,400
- Leadership & Developments role they play in the wider organisation - their role in centre or (9 days)
Management Limited in supporting the SLT and general workforce; how workplace
Development - Higher to understand their teams and the different styles 2. Online
of working; coaching on how to get the best out of
individuals; management planning (SWOT, PEST)
Managing Self, BSA Training 3 Days. Modules include - Managing Self, Managing 1. Faceto Face 18 Hours £750
Managing People and People and Managing Tasks. in workplace (Costs are per
Managing Tasks person. Min of 5
people)
1. Online 18 Hours £675
(Costs are per
person. Min of 5
people)
Emotional BSA Training 1 day including topics on self awareness, self 1. Faceto Face 6 Hours £300

Intelligence

4

management, empathy, motivation and social skills.

in workplace

(Costs are per
person. Min of 5
people)
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Title of
skills training
or consultancy Support Delivery Duration
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Feedback Skills CDI Alliance Ltd  Delivering and receiving feedback are core skills to 1. Online 1.5 Hours £350
enable development and growth of others. We review (1x90
core feedback models and techniques to enable effective minute
feedback, the barriers to giving and receiving feedback session)
and ways to overcome these. We will explore techniques
to actively listen to understand rather than listen with
the intent to reply. We will review how to spot signs of
concern or disengagement and how to unravel them
through questioning to open up conversations and to
enable effective feedback.
Time Management CDI Alliance Ltd We review techniques, tools and practical skills to support 1. Online 1.5 Hours £350
skills the management of your time to feel more in control and (1x90
on top of tasks and the juggle of workloads. We review minute
time stealers and how to combat time stealers and we session)
review established models and techniques that help
organisation and prioritisation and avoid procrastination.
Developing CDI Alliance Ltd  Developing resilience and motivation in our teams is 1. Online 3 Hours £700
Resilience and important for performance, well-being and productivity. (2x90
motivation in We share core techniques and structures to identify if minute
your teams and team /individual resilience and motivation are dropping. sessions)
business We share techniques to enhance resilience and motivation
as a team and also at individual level. We share current
research, case studies and practical ideas that will help
drive motivation and resilience in others.
Presentation Skills Client Marketing This course will help you present with confidence in 1. Face to Face 7 Hours £490
Limited different settings and will help you understand how 2. Online
audiences can be engaged and enable you to develop a
presentation that achieves your aims. 1. Webinar 1.5 Hours €150
In-House DMM Delegates will be able to confidently present to a group 1. Face to Face 7 Hours £2,500
Presentation Skills Training and at the end of the day. Videoed 3 times throughout the day, (Group Based (Maximum 8
Development with one to one feedback after each "talk’ to review areas Learning on site delegates)
Limited for development. Practical tips and techniques shared or a venue of the
and raised understanding of key areas of communication client choosing)
WORDS / TONE / BODY LANGUAGE. Processes to follow
when writing a presentation i.e. what to include and what
not to include. How to present effectively with and without
notes and PowerPoint.
Project Global Project management introduction 1. Online 2 Hours £35
management Partnership
introduction Europe Ltd
Principles of Global The principles of performance management 1. Online 2 Hours £35
Performance Partnership
Management Europe Ltd

y ’
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Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (ExcL. VAT)
Stepping-up to Jane Fisher This SME bespoke introductory session provides 1. Online 3 Hours £795
Management: Associates Ltd ~ opportunities to explore the key principles (webinar) (2 hour
The Principles of management and the roles of a manager. webinar + 1
hour follow-
Designed around the needs of the SME, content may up)
include:
differences between Leadership and . 1. Online 4 Hours £1,095
Management; management styles and their .
- e X (webinar) (3 hour
effective application; personal branding; -
) : _ webinar + 1
personal authority; behavioural styles and their impact
; L . . . . hour follow-
(see also DiSC profiling option]; situational leadership; up)
building relationships and trust. P
Includes: 1. FacetoFace 4.5Hours £1,245
. 2 facilitators to enhance online delivery on site orin (3.5 hour
e Pre-delivery: liaison with SME client to identify workplace session + 1
challenges to customise masterclass content or atavenue hour follow-
. End of session: Q/A session, participant Action Plan arranged/paid up)
& follow-up activities for by client
. Post session follow-up: participants invited to a
follow-up virtual informal group ‘catch-up’ to check
in on progress 1. Face_ to Fa_ce 8 Hours £1,595
on site orin (7 hour
workplace session + 1
oratavenue hour follow-
arranged/paid up)
for by client
Stepping-up to Jane Fisher This SME bespoke masterclass delves into the skills, 1. Online 3 Hours £795
Management: Managing Associates Ltd  approaches and techniques that can be used to (webinar) (2 hour
People and Teams effectively manage people and teams. webinar + 1
hour follow-
Designed around the needs of the SME, content may up)
include:
motivating others; the coaching approach;
managing challenging behaviours; delegation; conflict
resolution; decision making; team development; team 1. Online 4 Hours £1,095
roles; team goals & objectives; role as a team leader; (webinar) (3 hour
active listening; developing empathy; creating clear webinar + 1
communication channels; building trust and culture; hour follow-
increase participation and team engagement; team up)
wellbeing strategies ; behaviours and attitudes of staff;
Virtual team management
Includes:
. 2 facilitators to enhance online delivery
. Pre-delivery: liaison with SME client to identify
challenges to customise masterclass content
. End of session: Q/A session, participant Action Plan
& follow-up activities
. Post session follow-up: participants invited to a
follow-up virtual informal group ‘catch-up’ to check
in on progress
y ‘
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Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
Stepping-up to Jane Fisher This SME bespoke masterclass examines 1. Online (webinar) 3 Hours £795
Management: Associates Ltd some of the key communication and (2 hour webinar +
Managing organisational requirements of an effective 1 hour follow-up)
Professional manager.
Effectiveness - -
Designed around the needs of the SME, content may 1. Online (webinar] 4 Hours . £1,095
include: (3 hour webinar +
the art of 1 hour follow-up)
communication; engaging others; presenting to
different audiences; planning & target sett'ing; time; 1. Face to Face 4.5 Hours £1.245
management; managing meetings; managing emails on site or in (3.5 hour session
workplace + 1 hour follow-
Includes: or at a venue up)
e 2 facilitators to enhance online delivery arranged/paid
U Pre-delivery: liaison with SME client to identify for by client
. y clien
challenges to customise masterclass content
. End of session: Q/A session, participant Action
Plan & follow-up activities 1. Face to Face 8 Hours £1,595
U Post session follow-up: participants invited to on site orin (7 hour session +
a follow-up virtual informal group “catch-up’ to workplace 1 hour follow-up)
check in on progress or at a venue
arranged/paid
for by client
Improve your Time  Pro- This one day skills workshop will help strip out 1. FacetoFacein 6 Hours £275
Management and Development  waste activities, enhance planning, prioritisation workplace or !COSt quoted
Planning skills (UK) Limited and time management techniques to deliver against external venue IS per person.
commitments, and meet the deadlines agreed with 5 gpline M'”'TL;m 6
colleagues and clients. peopie
Communicating Pro- This interactive one day skills workshop focuses 1. FacetoFacein 6 Hours £275
with Impact and Development  on how to improve personal impact and your workplace or (Cost quoted
Confidence (UK] Limited personal communication style. Attendees will apply external venue is per person.
techniques to communicate with greater impact 2. Online M'”'TL]’m 6
exploring skilled questioning, focused listening and peopie
the confidence to choose the right style to help voice
your views.
Holding Honest Pro- This practical one day skills workshop will provide 1. FacetoFacein 6 Hours £275
Conversations Development  the essential skills and knowledge to approach workplace or !COSt quoted
(UK) Limited honest conversations in a confident and structured external venue IS per person.
way. 2 Online Minimum 6
people)
Building Pro- This interactive one day skills workshop focuseson 1. Faceto Facein 6 Hours £275
relationships and Development  how to build and maintain strong relationships in the workplace or (Cost quoted
influencing others  (UK) Limited workplace and with clients. It will help attendees to external venue is per person.
build rapport and understand the power of earning 2 gnline M'”'T‘;m 6
goodwill to build strong and lasting relationships. peopie
Developing Pro- This one day skills workshop provides an opportunity 1. Faceto Facein 6 Hours £275
your Emotional Development  to define emotional intelligence, consider the impact workplace or !COSt quoted
Intelligence (UK) Limited of emotional intelligence in the workplace and begin external venue IS per person.

4

to explore personal El strengths and areas for
development.

2. Online

Minimum 6
people)
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Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
Inspiring the Pro- A one day workshop to support managers in their 1. FacetoFacein 6 Hours £275
best from Development  role, enhancing confidence and building essential workplace or _[COSt quoted
others - People (UK) Limited Manager skills. The course will provide a structure external venue IS per person.
Fundamentals and toolkit to ensure that managers raise their self- 5 gniine M'n'r[“]’m 6
awareness, get the best from their team and achieve peopte
positive results.
Coaching and Pro- This one day workshop is designed to help 1. FacetoFacein 6 Hours £275
mentoring skills Development  individuals understand coaching and mentoring, workplace or (Cost quoted
(UK) Limited how coaching and mentoring fits with effective external venue is per person.
management and to acquire practical techniques 2 Online M'”'T”m 6
for use in every day work to motivate and influence people)
people to be their best.
Managing Pro- This one day workshop will provide the essential 1. FacetoFacein 6 Hours £275
Performance Development  skills and knowledge to manage and motivate other workplace or (Cost quoted
(UK) Limited people to help them achieve their best. Attendees external venue is per person.
will explore how performance management supports 5 gpline M'”'T‘;m 6
the vision and goals and how to run supportive and peopie
successful 1:1s, appraisals and reviews.
Understanding Pro- This interactive workshop helps to increase self- 1. FacetoFacein 6 Hours £400
and adapting Development  awareness to help participants to understand their workplace or _[COSt quoted
Communication (UK) Limited own style and that of others to improve relationships. external venue IS per person
Styles Using assessment tools will help you recognise how 5 gpline aﬂd includes .
you respond in situations, describe the impact this taoofSSZizsmen
has on others and identify strategies for improving activities.
communication. Minimum of 6
people)
Leadership & Scaffold Line managers can often feel caught in the middle 1. Online (webinar) 2 Hours £795
Management: Coaching between the team they lead and the leadership (inclusive of
Influencing At All team to which they are accountable. Being able to prep work with
Levels influence above and below can be a crucial skill customer)
in building a strong, related leadership style. This
webinar provides leadership essentials relating to
influencing skills.
What we will cover 1. Face to Face 3 Hours £1,200
. Understanding different types of power and (inclusive of
authority prep work with
. Identifying push and pull styles of influence customer)

. Finding out and relating to people’'s ‘why” and
what matters most to them

e  The importance of constructive challenge and
openness to questions in
influencing
(Equivalent Level 5)
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Title of
skills training
or consultancy Support Delivery Duration
support Provider description options of support (Excl. VAT)
Leadership & Scaffold The webinar will be fully interactive, participants 1. Face to Face 3 Hours £1,200
Management: Coaching exploring the DiSC® profile and the different styles. (inclusive of
Understanding It will also prepare the participants for analysis of prep work with
your Leadership / their profile results, to be carried out by the coach customer)
Management Style viaa 1-2-1 session.
and impact on your For Info: The DiISC® profile is a non-judgemental
teams tool used for the discussion of people’s behavioural
differences. A detailed report is based around the
following four behaviours: Dominance; Influence;
Steadiness; Conscientiousness.
DiSC® Profiles can help an individual and their team
to:
. Increase their self-knowledge: response to
conflict, what motivates and stresses them,
how they solve problems
. Improve working relationships by recognising
the communication needs of team members
U Facilitate better teamwork & minimise team
conflict
U Become more effective leaders
NB. Additional costs will apply for Profile
Questionnaires, Reports and a 1-2-1 Profile Analysis
session.
Workplace Reports: £47.80 (+ VAT)
Management Reports £76.50 (+ VAT)
individual debrief session: £295
(Equivalent Level 5)
Building Teams Pro- A one day workshop to support a team of up to 12, helping 1. Face to 6 hours £400
for the Future - Development them to identify what it take to be a team who add value to  Face in
creating an (UK) Limited  the business, working with impact to build High workplace or
impactful team Performing Teams. external
who self manage venue
and add value Cost quoted is per person and includes assessment tool. 2. Online
Minimum of 6 people.
Facilitation Pro- This workshop has been designed to support Subject 1. Faceto 18 hours £900
Skills - Development Matter Experts, Leaders, Managers and in-house Facein
developing (UK) Limited  trainers who are responsible for training and developing external
training and others. It provides the underpinning knowledge and venue

coaching skills

practical experience to enable them to maximise
learning opportunities whether in a 1:1 or delivering to
groups to support the development of talent.

Cost quoted is per person. Minimum of 4 people
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skills training
or consultancy Support Delivery Duration Cost
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Being my Best - Pro- A one day workshop to understand and explore 1. FacetoFacein 6 Hours £275
Exceptional me Development  vision and values of your business and how you can  workplace or
(UK) Limited contribute to this, build individual confidence and external venue

make connections with other team members. 2. Online

Cost quoted is per person. Minimum 6 people.
Being my Best - Pro- A one day workshop to explore what exceptional 1. FacetoFacein 6 Hours £275
Exceptional Development  customer service means and how induvial can workplace or
Service (UK) Limited contribute to this and build customer/client external venue

relationships 2. Online

Cost quoted is per person. Minimum 6 people.
Building your Pro- Series of up to 12 [(minimum of 6] x 2 hr bespoke skills 1. Faceto 2 hours £550
future Talent Development workshops - Topics can be selected from a range of Face in
- a series of up to (UK) Limited  areas:- Leading self, playing to strengths, managing workplace
12 x 2 hour stress/pressure, wellbeing, resilience, building venue
bespoke skills confidence and assertiveness, communication, teamwork, 2. Online
workshops to honest conversations, managing conflict.
support new
recruits, Cost quoted is for a 2 hour session. Minimum of 6
females, 50+ or sessions.
graduates in your
business
Overcoming Pro- A 2 hour workshop to understand what Imposter 1. Fa_ce to 2 hours £110
Imposters Development Syndrome is, how it inhibits us and practical tools to use Facein
Syndrome & (UK) Limited  to overcome this. workplace
building venue
confidence Cost quoted is per person. Minimum of 6 people. 2. Online
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Provider

Support
description

Duration
of support

Delivery
options

Cost

(Excl. VAT)

Understanding
Professional York
Services Firms

University of

Professional services firms [such as accountancy, law,
or consultancy firms) are one of the fastest-growing and
most successful sectors in advanced economies. This
course, one of the first of its kind, has been developed by
Professor Daniel Muzio and is built around his world-
leading research-based expertise in this area,
augmented with a series of dedicated case studies and
practical activities. Aimed at early-career professionals
or those aspiring to work in this sector, the course seeks
to equip delegates with a critical understanding of the
unique characteristics of professional organisations and
workplaces, their strategies, organisational structures,
practices, and career systems.Delegates will look at
relevant theories and conceptual tools and also consider
the many challenges happening in the sector such as
technological and regulatory changes. Through
attending the course, delegates will gain a greater
understanding of Professional Services Firms, their
work, and organisation which will help them reflect on
and launch their own professional career strategies.

1. Faceto 9 hours

Face

(delivered
12th / 13th
September
2022)

£950 per
person

One day tailored
Leadership and of York
Management

Training - group

training

University

This course is aimed at businesses who want to address

1. Online 6 hours

specific leadership and management challenges within

their business or develop a group of staff. The training can
be tailored to meet the specific needs of the business and
can include topics such as resiliance, talent management,

(can be split into
2 x 3 hour
sessions)

£2,000 (for
up to 12
people)

leading and developing teams, strategy management,
personal style and impact, innvoation in leadership and
team building. We are able to offer training to a range of
groups from the business including new managers,
developing managers and senior leaders. To create a
larger impact on the business it is possible to deliver a

number of days to build a tailored leadership programme

that directly meets the needs of the business.

1. Faceto 7 hours

Face

£2,400 (for
up to 12
people)
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Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exc.van
Making the BSA Training 4 Days including following modules - Understanding the 1. Faceto Facein 24 Hours £1,000
transition role, changing mindset and perspective shift, Leading with workplace (Costs are per
from Friend to authority, coaching and motivating. person. Min of
Supervisor 5 people]
1. Online 24 Hours £900
(Costs are per
person. Min of
5 people)
People CDI Alliance Stepping into management is exciting and can be daunting. 1. Online 6 Hours £1,410
Management Skills  Ltd We review the 6 pillars of management and techniques (3x120
for new Managers to create structure, accountability, strategy, delegation, minute
/ Team Leaders / feedback skills, team meeting best practice and 1-2-1 sessions)
Supervisors best practice, techniques to create motivation and team
cohesion. We look at the pitfalls and barriers of people
management and how to overcome these and build your
own development as a people manager.
Coaching Skills for ~ CDI Alliance Coaching and developing others are key as part of a 1. Online 3 Hours £700
new Managers Ltd people manager role. We review directive and non (2x 90
directive coaching models and techniques to support the minute
development of others. We review quick win coaching sessions)
techniques and how to create a development plan for team
members.
Management DMM Pre-Programme Everything DiSC Management Profiling 1. Face to Face 40 Hours £1,650
& Leadership Training and completed by delegates on-line and then a group feedback (Group Based
In-House Development  session of 3 hours. Then the training programme Learning on
Bespoke Training Limited structured around the 5 Behaviours of a Cohesive Team, site or a venue
Development incorporating the above mentioned modules with the of the client
Programme reporting and accountability on practical Implementation choosing)
at work. Sessions include activities and exercises as
well as group based business discussions. Dependent
on the business, additional modules around innovation,
cost savings, process changes would be included. Run
fortnightly or monthly, dependent on the needs of the
client. Aimed at Managers, either newly appointed or in
post. Group size between 6 and 14 delegates.
Leadership & Scaffold Aimed at newly appointed managers with limited previous 1. Online 2 Hours £795
Management: Coaching people management experience or training, this webinar (webinar) (inclusive
Stepping Up To helps individuals to make an effective transition into of prep
Management their management role. It is also suitable as a refresher work with
course for established managers considering the customer)
overarching fundamentals required to lead, motivate and
manage others. This course is pitched at a level before
‘Introduction to Leadership’ 1. FacetoFace  3Hours £1,200
(inclusive
What we will cover of prep
Differences between Leadership and Management work with
The roles of a manager customer)

Management styles and their effective application
Personal branding

Personal authority

Situational leadership

Building relationships and trust

Behavioural styles and their impact (see also DiSC
profiling option)

(Equivalent Level 5)
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Title of
skills training or Support Delivery Duration Cost
consultancy support Provider  description options of support (exct van
ILM Award in leadership Action 8000-11 - Leadership and Management Skill - Leading a 1. Face to Face 30 Hours £495
& Team Leading - Level Training team, developing as a leader. Includes Enrolment, skills 5> gpline
2 - includes Consulting & (ATL) scan analysis, Training and development courses for
Coaching for full course Limited the units, assessment and feedback to delegates, IQA
sampling.
ILM Certificate in Leadership Action 8000-21 - Leadership and management covering upto8 1. Face to Face 130 Hours  £895
& Team Skills - Level Training units covering leadership and management knowledge 2. Online
2 - includes Consulting & (ATL) and skills. Enrolment, skills scan analysis, Training and
Coaching for full course Limited development courses for the units, assessment and
feedback to delegates, IQA sampling. (units selected
from TNA). This option includes leadership coaching and
consulting
ILM - Unit only for Action 8000-21 - unit only selection from the ILM Level 2 1. Face to Face 10 Hours £295
Leadership & Team Skills - Training qualification list 2. Online
Level 2 (Option available if (ATL)
needed) Limited
ILM Award in leadership Action 8600-11 - Leadership and Management Skill - 1. Face to Face 40 Hours £595
& Management - Level Training Understanding leadership, Develop self & Others. 2. Online
3 - includes Consulting & (ATL) Enrolment, skills scan analysis, Training and development
Coaching for full course Limited courses for the units, assessment and feedback to
delegates, IQA sampling. This option includes leadership
coaching and consulting
ILM Certificate in leadership Action 8600-21 - Leadership and Management Skill - up to 8 1. Face to Face 130 Hours  £1,195
& Management - Level Training units covering leadership and management knowledge 2. Online
3 - includes Consulting & (ATL) and skills. Enrolment, skills scan analysis, Training and
Coaching for full course Limited development courses for the units, assessment and
feedback to delegates, IQA sampling. (units selected from
TNA)
ILM - Unit only for Action 8600-21 - unit only selection from the ILM Level 3 1. Face to Face 15 Hours £295
Leadership & Management  Training qualification list 2. Online
- Level 3 (option available if ~ (ATL)
needed) Limited
ILM Award in leadership Action 8607-11 - Leadership and Management Skill - 2to 3 1. Face to Face 60 Hours £795
& Management - Level Training specific training units, covering management training 2. Online
5 - includes Consulting & (ATL) needs for knowledge and skill. Enrolment, skills scan
Coaching for full course Limited analysis, Training and development courses for the units,
assessment and feedback to delegates, IQA sampling.
(units selected from TNA]
ILM Certificate in leadership Action 8607-21 - Leadership and Management Skill - up to 8 1. Face to Face 130 Hours  £1,195
& Management - Level Training units covering leadership and management knowledge 2. Online
5 - includes Consulting & (ATL) and skills. Enrolment, skills scan analysis, Training and
Coaching for full course Limited development courses for the units, assessment and
feedback to delegates, IQA sampling. (units selected from
TNA)
ILM Unit only for Leadership Action 8607-21 - unit only selection from the ILM Level 5 1. Face to Face 20 Hours £350
& Management - Level 5 Training qualification list 2. Online
(option available if needed])  (ATL)

Limited
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Title of
skills training or Support Delivery Duration Cost
consultancy support Provider  description options of support (exc.van
ILM Level 5 Certificate in Azure Consists of three ILM units: 1. Face to Face Minimum of £2,095
Leadership and Management Consulting - Becoming an Effective Leader (5 credits) 2. Online 37 guided
Limited - Managing for Efficiency and Effectiveness (4 credits) 3 Self-di q learning
- Managing Individual Development (4 credits) : \ elf-directe hours
(minimum group size of 6]" earning
Level 3 Certificate in Enterprise  Looking at building an awareness of growth techniques 1. Face to Face 80 Hours £724
Business, Innovation and Made and planning the growth journey of a small business 2. Online
th Simple Ltd
grow impte 3. Combination of
above
Level 3 Certificate in Design  Enterprise ~ Using design thinking as the tool to innovate around 1. Face to Face 60 hours £724
Thinking for Innovation and  Made existing products and services to increase salesandadd 2 gpline
Ch Simple Ltd  t th and sustainabilit
ange imple o growth and sustainability 3. Combination of
above
Level 3 Certificate in Enterprise  Looking at aspects of current businesses that can be 1. Face to Face 70 hours £724
Digital Business Model Made digitised to include automation and data management 2. Online
Development Simple Ltd 3. Combination of
above
Level 3 Certificate in Enterprise  Using rapid prototyping to build a response to business 1. Face to Face 70 hours £724
implementing a design Made growth challenges and planned outcomes 2. Online
thinking challenge Simple Ltd 3. Combination of
above
Level 2 Certificate in Enterprise  Working through the understanding around business 1. Face to Face 80 Hours £941
Understanding business Made improvement techniques and the theory behind them 2. Online
improvement techniques Simple Ltd 3. Combination of
above
Level 3in Lean organisation Enterprise  Understanding and developing Lean business techniques 1. Face to Face 30 Hours £195
techniques in business Made to compete in the larger target markets 2. Online
Simple Ltd
'mpte 3. Combination of
above
Level 2 Certificate in Lean Global Certificate in Lean organisation management techniques 1. Face to Face 90 Hours £1,490
organisation management Partnership in centre or
techniques Europe Ltd workplace
Level 2 Certificate in team Global Certificate in team leading principles 1. Face to Face 55 Hours £300
leading principles Partnership in centre or
Europe Ltd workplace
Level 3 in understanding Global Understanding mental health in workplace for managers 1. Face to Face 10 Hours £250
mental health in workplace  Partnership in centre or
for managers Europe Ltd workplace
2. Online
Level 1 Functional Skills in Global Level 1 Functional Skills in English 1. Face to Face 55 Hours £300
English Partnership in centre or
Europe Ltd workplace



QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support Provider description options of support (exct van
Level 2 Functional Skills  Global Partnership Level 2 Functional Skills in English 1. Face to Faceincentre 55 Hours £300
in English Europe Ltd or workplace
Level 1 Functional Skills  Global Partnership Level 1 Functional Skills in Mathematics 2. Faceto Faceincentre 55 Hours £300
in Mathematics Europe Ltd or workplace
Level 2 Functional Skills  Global Partnership Level 2 Functional Skills in Mathematics 3. Faceto Faceincentre 55 Hours £300
in Mathematics Europe Ltd or workplace
Level 3 in Leadership Greatest Expectations Diploma for Managers 1. Face to Face 210 Hours  £1,265
Management (Manager]  Limited 2. Online
Level 3 in Leadership Greatest Expectations Diploma in Management 1. Face to Face 260 Hours  £2,573
Management (Managing  Limited 2. Online
Managers)
Level 5in Leadership Greatest Expectations  Diploma in Management and Leadership 1. Face to Face 200 Hours  £1,200
Management (Senior Limited 2 Online
Managers)
Level 4 Award in Pure Training Award in Managing Food Safety and 1. Faceto Faceincentre 600 Hours £750
Managing Food Safety Solutions Limited Hygiene (Catering/Manufacturing) or workplace
and Hygiene (Catering/ 2. Blended Face to Face
Manufacturing) and online
Level 4 Award in Pure Training ward in Managing the HACCP System 1. Faceto Faceincentre 40 Hours  £800
Managing the HACCP Solutions Limited or workplace
System 2. Blended Face to Face

and online
Level 3 Diploma in Pure Training Diploma in Hospitality Supervision and 1. Faceto Faceincentre 206 Hours  £1,750
Hospitality Supervision Solutions Limited Leadership or workplace
and Leadership 2. Blended Face to Face

and online
Level 1 Functional Skills ~ Source Solutions UK Level 1 Functional Skills in English 1. Face to Face 60 Hours £724
in English (Hull) Limited 2. Online
Level 1 Functional Skills  Source Solutions UK Level 1 Functional Skills in Maths 1. Face to Face 60 Hours £724
in Maths (Hull) Limited 2. Online



QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support  Provider description options of support (exct.van
Level 3 Award for Pure Training Level 3 Award for Designated Premises 1. FacetoFaceincentre 12 Hours £395
Designated Premises Solutions Limited Supervisors or workplace
Supervisors 2. Blended Face to Face
and online
Level 3 Award in Pure Training LelLevel 3 Award in Education and 1. FacetoFaceincentre ;g 1j5,rs £750
Education and Training Solutions Limited Training or workplace
2. Blended Face to Face
and online
Level 3 Award in Pure Training Level 3 Award in Effective Auditing and 1. Faceto Faceincentre 9 Houyrs £425
Effective Auditing and Solutions Limited Inspection (RQF) or workplace
Inspection 2. Blended Face to Face
and online
Level 3 Award in Food Pure Training Level 3 Award in Food Allergen 1. FacetoFaceincentre 10 Hours £375
Allergen Management Solutions Limited Management in Catering or workplace
in Catering 2. Blended Face to Face
and online
Level 3 Award in Pure Training Level 3 Award in HACCP for Caterers 1. Faceto Faceincentre 7 Hours £375
HACCP for Caterers Solutions Limited or workplace
2. Blended Face to Face
and online
Level 3 Award in Pure Training Level 3 Award in HACCP for Food 1. FacetoFaceincentre  {5Hours  £375
HACCP for Food Solutions Limited Manufacturing or workplace
Manufacturing 2. Blended Face to Face
and online
Level 3 Award in Pure Training ALevel 3 Award in Health and 1. Faceto Faceincentre 30 Hours £450
Health and Safety in Solutions Limited Safety in the Workplace or workplace
the Workplace 2. Blended Face to Face
and online
Level 3 Award in Pure Training Level 3 Award in Hospitality Business 1. Faceto Faceincentre 30 Hours  £475
Hospitality Business Solutions Limited Management or workplace
Management 2. Blended Face to Face
and online
Level 3 Certificate in Pure Training Level 3 Certificate in Hospitality 1. Faceto Faceincentre 70 Hours  £1,200
Hospitality Business Solutions Limited Business Management or workplace
Management 2. Blended Face to Face
and online
Level 4 Award in Health  Pure Training Level 4 Award in Health and Safety in 1. FacetoFaceincentre 55 Hgyrs £1,200
and Safety in the Solutions Limited the Workplace or workplace
Workplace 2. Blended Face to Face
and online
Level 3 Award in Food Pure Training Level 3 Award in Food Safety for Catering 1. Faceto Faceincentre 20 Hours £375
Safety for Catering Solutions Limited or workplace
2. Blended Face to Face
and online



QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training or Support Delivery Duration Cost
consultancy support  Provider description options of support (exct.van
Level 3 Award in Food Pure Training Level 3 Award in Food Safety for 1. Faceto Faceincentre 20 Hours £375
Safety for Solutions Limited Manufacturing or workplace
Manufacturing 2. Blended Face to Face
and online
Level 3 Award in Health  Pure Training Level 3 Award in Health and Safety for 1. FacetoFaceincentre 21 Hours  £450
and Safety for Solutions Limited Supervisors in the Workplace or workplace
Supervisors in the 2. Blended Face to Face
Workplace and online
Level 3 Award in Pure Training Level 3 Award in Understanding howto |- FacetoFaceincentre o9 ours  £375
Understanding how to Solutions Limited develop a HACCP Plan or workplace
develop a HACCP Plan 2. Blended Face to Face
and online
Level 3 Award in Pure Training Level 3 Award in Understanding how to 1. Faceto Faceincentre 21 Hours £425
Understanding how to Solutions Limited Develop a HACCP Plan for the Meat or workplace
Develop a HACCP Plan Industry 2. Blended Face to Face
for the Meat Industry and online
Level 4 Certificate in Qinesis Marketing CIM Level 4 Certificate in Professional 1. Face to Face 12 months  £2,210
Professional Limited Marketing (classroom
Marketing or virtual)
1. Distance 12 months  £1,820
Learning
Level 4 Certificate in Qinesis Marketing CIM Level 4 Certificate in Professional 1. Face to Face 12 months  £2,210
Professional Digital Limited Digital Marketing (classroom
Marketing; or virtual)
1. Distance 12 months  £1,820
Learning
Level 6 Diploma in Qinesis Marketing CIM Level 6 Diploma in Professional 1. Face to Face 12 months  £2,595
Professional Limited Marketing (classroom
Marketing or virtual)
1. Distance 12 months  £1,985
Learning
Level 6 Diploma in Qinesis Marketing CIM Level 6 Diploma in Professional 1. Face to Face 12 months  £2,595
Professional Limited Digital Marketing (classroom
Digital Marketing or virtual)
1. Distance 12 months  £1,985
Learning



QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
CMI Management University The Management Development Programme is a in- 1. Online 18 Guided Learning £1,000
Development of York depth, high impact, tutor lead programme, that gives Hours. 40 Total (Minimum
Programme - Level 5 delegates access to 18 hours of live training, extensive Qualification hours ~ number of
Award asynchronous sessions as well as access to tutor support delegates:
and guidance. This qualification is designed for practising 10)
middle managers and leaders at operations, division,
departmental or specialist level, who are typically 1. Faceto Face 18 Guided Learning £1,400
accountable to a senior manager or business owner. (with online  Hours. 40 Total (Minimum
The primary role of a practising or aspiring manager support Qualification hours ~number of
and leader is to lead and manage individuals and materials) delegates: 8)
teams to deliver the aims and objectives in line with the
organisational strategy. Example Modules include: The
Future Manager, Building Teams, Leadership Style and
Impact, Change Management. Wellbeing and Resilience.
This course is mapped to CMI unit 501.
CMI New Managers  University The New Managers Programme is an in-depth, high 1. Online 14 Guided Learning £700
Programme - Level 3 of York impact tutor lead programme, that gives delegates Hours. 40 Total (Minimum
Award access to 14 hours of live training, extensive Qualification hours. number of
asynchronous sessions as well as access to tutor support delegates:
and guidance. This qualification aimed at practising or 10)
aspiring managers who supervise or manage a team,
or project officer and shift manager to achieve clearly - -
defined outcomes. They will set and monitor goals 1. Blended 14 Guided Learning £900
and objectives by providing instruction, direction and Hours. 40 Total [Mm'gnumf
guidance. Day to day operational and project activities Qualification hours. zzgg;rez: 8)
are a key part of their role. Example modules include
Developing and Managing Teams, Management Toolkit
and Management Style. This course is mapped to CMI
unit 301
CMI Coaching University The Coaching and Mentoring Programme is an in-depth, 1. Blended 40 Guided Learning £1,100
and Mentoring for of York high impact tutor lead programme, that gives access Hours. 60 Total (Minimum
Managers - Level 5 to 18 hours of live training, extensive, asynchronous Qualification Hours number of
Award sessions, as well as tutor support and guidance. In delegates:
addition this course allows for the delegate to have a 10)
series of practice coaching sessions. The qualification
in Management Coaching and Mentoring is designed
for practising middle managers and those aspiring to 1. FacetoFace 40 Guided Learning £1,500
senior management to develop management coaching (with online  Hours. 60 Total (Minimum
and mentoring skills, helping you to identify the links support Qualification Hours ~number of
between management coaching, mentoring and materials) delegates: 8)
achieving business goals. This course is mapped to CMI
unit 600.
CIPD Level 5 Wakefield This qualification provides practical, relevant skills and 1. Distance 370 Hours £1,925
Associate Diplomain College knowledge for those wishing to develop their career learning
People Management in HR management and development. It is suited for - virtual
individuals who are already working in the field of HR classroom
management and development and need to develop via MS Teams
their knowledge and skills, have responsibility for on Thursdays
implementing HR policies and strategies and/or need 1:15pm-
to understand the role of HR in the wider organisational 6:45pm.
and environmental context. The course covers the
following main topics: Developing Professional Practice; Set intake
Business Issues and the Contexts of Human Resources; January 2022.

Using Information in Human Resources; Employee
Engagement; Resourcing and Talent Planning; Improving
Organisation Performance

4 ;



QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support  (exctvan
CMI Level 3 Award Wakefield This qualification is designed to develop the 1. Distance learning - 40 Hours £250 per
in Principles of College management skills and knowledge of team leaders  virtual classroom via MS person
Management and and first line managers (or those aspiring to be) Teams
Leadership whatever their industry or organisational type.

Employers are able to select their own pathway Tues 10am-1pm

according to their strategic objectives. Covers topics

such as: Managing a Team; Managing Budgets and Starts throughout the year

Resources; Responding to Conflict; Communication; (approx. monthly).

Managing Data etc.
CMI Level 3 Wakefield This qualification is designed to develop the 1. Distance learning - 121 Hours £500 per
Certificate in College management skills and knowledge of team leaders  virtual classroom via MS person
Principles of and first line managers (or those aspiring to be) Teams
Management and whatever their industry or organisational type.
Leadership Employers are able to select their own pathway Tues 10am-1pm

according to their strategic objectives. Covers topics

such as: Managing a Team; Managing Budgets and Starts throughout the

Resources; Responding to Conflict; Communication; year (approx. monthly).

Managing Data etc.
CMI Level 5 Award Wakefield This qualification is designed to develop the 1. Distance learning - 40 Hours £321 per
in Managementand  College management skills and knowledge of junior or virtual classroom via person
Leadership middle managers (or those aspiring to be) whatever MS Teams

their industry or organisational type. Employers

are able to select their own pathway according to Wed 10am-1pm

their strategic objectives. Covers topics such as:

Performance Management; Managing Equality, Starts throughout the

Diversity and Inclusion; Managing Stakeholder year (approx. monthly).

Relationships; Managing Change; Managing

Risk; Principles of Innovation; Managing Finance;

Conducting a Management Project etc.
CMI Level 5 Wakefield This qualification is designed to develop the 1. Distance learning - 130 Hours £642 per
Certificate in College management skills and knowledge of junior or virtual classroom via person
Management and middle managers (or those aspiring to be) whatever MS Teams
Leadership their industry or organisational type. Employers

are able to select their own pathway according to
their strategic objectives. Covers topics such as:
Performance Management; Managing Equality,
Diversity and Inclusion; Managing Stakeholder
Relationships; Managing Change; Managing
Risk; Principles of Innovation; Managing Finance;
Conducting a Management Project etc.

Wed 10am-1pm

Starts throughout
the year (approx.
monthly).
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QUALIFICATIONS

Receive a grant of 40% of the NET cost of your training and consultancy requirements.

Get in touch today to find out more.

Title of
skills training or Support Delivery Duration
consultancy support Provider description options of support (exct van
ILM Level 3 Award In Action Training 8585-11 - Management Coaching Skills - 1. Online 50 Hours £595
Effective Coaching - (ATL) Limited 3 specific training units, covering
includes consulting and management training needs for
coaching for full course. knowledge and skill. Enrolment, skills

scan analysis, Training and development

courses for the units, assessment and

feedback to delegates, IQA sampling.

(units selected from TNA]
ILM Level 3 Certificate Action Training (ATL)  8585-21 - Management Coaching Skills- 1. Online 100 Hours  £995
In Effective Coaching - Limited 3 specific training units, covering
includes consulting and management training needs for
coaching for full knowledge and skill. Enrolment, skills
course. scan analysis, Training and development

courses for the units, assessment and

feedback to delegates, IQA sampling.

(units selected from TNA)
y &



RESILIENCE

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support  (exc.van
Business Resilience  Action 1-day leadership and management training course in 1. Face to Face 7 Hours £450
Leadership training  Training (ATL) Business Resilience Leadership 2. Online
course Limited
Business Resilience BSA Training Bespoke session based on the needs and wants of the 1. Face to Face 12 Hours £1,600
Coaching / Manager. Development of an action plan for next steps. 2 gnline (4 x 0.5 Days) [Costs are per
Consultancy person. Min of
1 Person.)
Resilience Training  BSA Training 4 Days including following modules - Understanding 1. Face to Face 24 Hours £1,000
and managing Self, confidnece and assertiveness, in workplace (Costs are per
personal branding, handling conflict Costs are per person. Min of
person. Min of 5 People. 1 Person.)
1. Online 24 Hours £900
(Costs are per
person. Min of
1 Person.)
Business Resilience  CDI Alliance  Initial Review identifying key areas of cost and 1. Face to Face 3 Hours £700
Ltd profitability 2. Online (2x
90-minute
sessions)
Business Resilience  CDI Alliance  Action the keys avenues to explore around costs and 1. Face to Face 9 Hours £2,100
Ltd sales 2. Online (multiples of
90-minute
sessions)
Improving Wellbeing  Pro- This interactive one day skills workshop focuses on 1. Face to Face in 6 Hours £275
and Resilience Development how to increase your sense of wellbeing, enabling workplace or (Cost quoted
(UK] Limited  you to be more resilient at work, avoiding making external venue is per person.
judgement and reacting in way that increases stress 2 Qgpline M'”'TL]'m 6
and negative emotion and behaviours. peope
Improving Pro- This interactive half day skills workshop focuses on 1. Online 3 hours £140 per person,
Wellbeing and Development how to increase your sense of wellbeing, enabling you min. 6 people
Resilience (UK) Limited  to be more resilient at work, avoiding making

judgement and reacting in way that increases stress
and negative emotion and behaviours.
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SALES / MARKETING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exctvan
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 21 Hours £1,800
Business Selling -  Corporate like. Improving individual skills to increase the performance in centre or (3 days)
Foundation Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships) Focus on B2B 2. Online
sales cycle.
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 35 Hours £3,000
Business Selling -  Corporate like. Improving individual skills to increase the performance in centre or (5 days)
Intermediate Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships] Focus on B2B 2. Online
sales cycle.
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 63 Hours £5,400
Business Selling -  Corporate like. Improving individual skills to increase the performance in centre or (9 days)
Higher Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships) Focus on B2B 2. Online
sales cycle.
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 21 Hours £1,800
Consumer Selling - Corporate like. Improving individual skills to increase the performance in centre or (3 days)
Foundation Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships] Focus on B2C 2. Online
sales cycle.
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 35 Hours £3,000
Consumer Selling - Corporate like. Improving individual skills to increase the performance in centre or (5 days)
Intermediate Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships) Focus on B2C 2. Online
sales cycle.
Business to Brook Establishing a successful sales strategy and what this looks 1. Face to Face 63 Hours £5,400
Consumer Selling - Corporate like. Improving individual skills to increase the performance in centre or (9 days)
Higher Developments of a sales team to drive growth. 4 areas of sales (Goals, workplace
Limited Process, Communication & Relationships) Focus on B2C 2. Online
sales cycle.
Consultancy - Brook Providing consultancy support to internal and external sales 1. Face to Face 7 Hours £600
Increasing Sales Corporate teams to improve sales strategy, process, performance in centre or (1 day)
Developments and volumes to drive business growth. This is successfully workplace
Limited achieved by embedding key competency skills with identified o gpline
sales personnel, studying target markets and embedding
a strategic mindset. We aim to create a vibrant sales
department embedded with commercial strategy and drive
sales in the right direction. Consultancy support is bespoke
to need and multiple days can be booked depending on
project size & client need.
Consultative Selling BSA Training Understanding self and developing resilience, Getting 1. FacetoFace 24 Hours £1,000
and Key Account Information, Giving Information, Getting Commitment, in workplace (Costs are per
Management Account Management and Customer Care. person. Min of
5 people)
1. Online 24 Hours £900

4

(Costs are per
person. Min of
5 people)
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SALES / MARKETING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support  (exctvan
Winning new BSA Training  Modules include - Understanding the your business, 1. Faceto 18 Hours £750
business and marketplace and customers. Managing a sales call and video Facein (3 Days) (Costs are per
managing customer conference meeting. The Emotional Intelligence sales person. workplace person. Min of
relationship 5 people]
1. Online 18 Hours £675
(4 x 0.5 Days) [Costs are per
person. Min of
5 people)
New product / BSA Training Bespoke session based on the needs and wants of the 1. Faceto 12 Hours £1,600
market Coaching / Manager. Development of an action plan for next steps. Face (Costs alrvelz_pe:c
. erson. Min o
Consultancy 2. Online ﬁ’ Seraon]
Building new CDI Alliance  Successful sales encompasses a strong target market 1. Online 4.5 Hours £1,050
markets from Ltd and strong sales strategy to create clear vision, goals and (3x90
identification of importantly an action plan to get there. We share a proven minute
target market to sales strategy model that supports you to identify target sales sessions)
strategy to results markets and enables a clear plan to gain the results that
you want. We provide techniques to continue to research
your market and be in the ‘centre’ of your market to build
your sales and brand effectively. We apply these models and
techniques across the sessions for you to begin to create your
sales strategy and target markets by the end of the sessions.
Leading Sales CDI Alliance  We share proven sales management techniques to lead 1. Online 3 Hours £700
People and Building Ltd sales people effectively and build sales growth. We review (2x90
Sales Growth best practice techniques around sales team meetings, goal minute
setting, performance management, motivation and coaching, sessions)
1-2-1 development and growth. We share techniques to
drive confidence and courage in sales teams and team and
individual motivational techniques.
Organisational CDI Alliance Initial Review identifying key areas of development Exploring 1. Faceto 3 Hours £700
branding, culture Ltd internal & external organisational values & culture based on Face (2x90
and values market definition. 2. Online minute
sessions)
Organisational CDI Alliance  Action the keys areas requiring development - This will be 1. Faceto 9 Hours £2,100
branding, culture Ltd specified according to the Needs Analysis of initial review Face (multiples of
and values 2. Online 90-minute
sessions)
Integrating CDI Alliance Initial Review identifying key areas of development using 1. Faceto 3 Hours £700
your Sales and Ltd SWOT & PEST Face (2x90
Marketing strategy 2. Online minute
as part of your sessions)
business objectives
Sales strategy CDI Alliance  Development of a Sales Strategy Document 1. Faceto 9 Hours £2,100
Ltd Internal Sales Team Structure Face (multiples
Sales Process - Reports & Pipeline 2. Online of 90 minute
External Sales Team Structure sessions)

4

New Client Engagement & Business Generation
Developing a Sales Plan

AR
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SALES / MARKETING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support  (exctvan
Marketing strategy CDI Alliance  Development of a Marketing Strategy Document 1. Faceto 9 Hours £2,100
Ltd 1. Overall Marketing Objective vs current situation Face (multiples of
2. Target Audience(s) - Persona Development 2. Online 90-minute
3. Competition Analysis - development & validation of USP sessions)
4. Marketing Messages
5. Tactics / development of a Marketing plan
Sales Management Client How to manage sales teams remotely 1. Faceto 7 Hours £490
Marketing Face
Limited 2. Online
Sales Strategy Client How to create a dynamic & coherent sales strategy 1. Faceto 7 Hours £490
Marketing Face
Limited 2. Online
Sales Management Client How to manage sales teams remotely 1. Webinar 1.5 Hours £150
Marketing
Limited
Online Sales Client How to start on an online business 1. Webinar 1.5 Hours £150
Marketing
Limited
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STRATEGY & PLANNING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
Succession Action Design and delivery of the 1-day leadership and 1. FacetoFace 7 Hours £450
Planning Training (ATL) management training course 2. Online
Leadership training Limited
course
Strategic Planning  Brook Review current position of the business - performance/ 1. Faceto Face 21 Hours £1,800
& Implementation - Corporate gaps; look at business goals - short/medium/long term; in centre or (3 days)
Foundation Developments consider options; develop a strategic action plan to workplace
Limited deliver growth; implementation; roll out & review 2. Online
Strategic Planning  Brook Review current position of the business - performance/ 1. Face to Face 35 Hours £3,000
& Implementation - Corporate gaps; look at business goals - short/medium/long term; in centre or (5 days)
Intermediate Developments consider options; develop a strategic action plan to workplace
Limited deliver growth; implementation; roll out & review 2. Online
Strategic Planning  Brook Review current position of the business - performance/ 1. Face to Face 63 Hours £5,400
& Implementation - Corporate gaps; look at business goals - short/medium/long term; in centre or (9 days)
Higher Developments consider options; develop a strategic action plan to workplace
Limited deliver growth; implementation; roll out & review 2. Online
Consultancy Brook How to develop a strategic plan that will assist with the 1. Face to Face 7 Hours £600
- Strategic Corporate scale-up of the business; look at short to medium term in centre or (1 day)
Development Developments goals; recruitment and development of staff to enable workplace
Limited growth; succession planning; talent retention; review 2. Online
strategy and implement necessary changes to enable
continued scale-up. Consultancy support is bespoke
to need and multiple days can be booked depending on
project size & client need.
Business Planning  BSA Training 2 Days to include following topics Mission, Vision, 1. FacetoFace 12 Hours £500
- dealing with the Business Values, Business Environment, Customers in workplace (Costs are per
now, the future and and markets, Product and services, Core competences, person. Min of
beyond Critical resources, Stakeholders, Organisational 5 people]
structure.
Business and BSA Training 4 x 0.5 Days. Bespoke session based on the needsand 1. FacetoFace 12 Hours £1,600
Succession wants of the Manager. Development of an action plan 2. Online (Costs are per
Planning Coaching for next steps. person. Min of
/ Consultancy 1 person)
Business Continuity CDI Alliance  Initial Review identifying key areas of risk within the 1. Faceto Face 3 Hours £700
Ltd business 2. Online (2 x 90 minute
sessions)
Business Continuity CDI Alliance  Addressing the keys areas of risk requiring action 1. FacetoFace 9 Hours £2,100
Ltd 2. Online (multiples of 90
minute sessions)
Succession CDI Alliance Initial Review identifying key areas including roles, 1. Faceto Face 3 Hours £700
planning Ltd responsibilities, career paths and exit strategies 2. Online (2 x 90 minute
sessions)
Succession CDI Alliance  Identify Rising Stars and future managers. Develop 1. FacetoFace 9 Hours £2,100
planning Ltd a detailed plan for training and development, CPD, 2. Online (multiples of
progression and flight risk . Create a career journey 90-minute
with timings. sessions)

4
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STRATEGY & PLANNING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
21st Century Jane Fisher Learn how effective strategies are really created, determine 1. Online 8 Hours £1,595
Leadership: Associates optimum change/innovation opportunities and apply (webinar) (2 x 3.5 hour
Delivering strategic Ltd appropriate change management tools sessions + 1
change and hour follow-up)
innovation The workshops considers/explores:
. What is change, what is innovation and what is
strategy? 1. FacetoFace  8.5Hours £1,695
. Why every employee should be involved in the strategic on site or in (7.5 hour
process? workplace session + 1
. Using classical strategic analysis, planning tools and oratavenue  hour follow up)
models arranged/paid
. Understand how entrepreneurial organisations really for by client
determine strategy
e  What's different and new in the digital information age?
e What is meant by ‘lean innovation” and ‘design thinking’
. Is there a successful process we can follow when
implementing change and what methods can we
employ?
. How can we define organisational cultures and manage
change accordingly?
e  What structural types are there and how do we design
appropriate organisational structures and systems?
Includes:
Pre-delivery: liaison with SME client to tailor content
End of session: participant Action Plan & follow-up activities
Post session follow-up: participants invited to a follow-up
virtual informal group ‘catch-up’ to check in on progress
Bespoke Pro- Consultancy, support and tools to design, develop and 1. Faceto Face  25Hours £2,500
Performance Development embed performance management, talent management and in workplace (Cost _
Management, (UK) Limited  succession planning to support business growth including 2. Online quoted is
Talent and training for managers on the process. per person.
Succession Minimurm
2 people
Management from the
programme and business)
consultancy
Leadership & Scaffold Words like strategy, strategic thinking and strategic 1. Online 2 Hours £795
Management: Coaching leadership are buzzwords that many managers use in (webinar) (inclusive of
Developing executive and team meetings, without truly understanding prep work with
Strategic Thinking what it is. This webinar explores the role of strategic customer)
thinking at an individual, team and organisational level. And
how leaders can uncover the skills, qualities & habits of
successful strategic thinkers. While facilitating participants 2. Face to Face 3 Hours £1,200
to plan their personal development. (inclusive of
prep work with
What we will cover customer)

. Exploration of strategic thinking and its role in
organisations today - especially in challenging times

. How strategic thinking benefits you, your teams and
the organisation

e The qualities of strategic thinkers

e  The habits of strategic thinkers

e  The critical skills required to be a successful strategic
thinker

. How to improve your strategic thinking
(Equivalent Level 5)

4 .



STRATEGY & PLANNING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration s
support Provider description options of support (Excl. VAT)
Leadership & Scaffold With so many people working remotely, this webinar looks 1. Online 2 Hours £795
Management: Coaching at the learnings and reflections from managing teams (webinar) (inclusive of
Business Continuity remotely during the COVID-19 pandemic. The purpose prep work with
- managing a hybrid of this webinar is to better understand the theory and customer)
workforce (office practicalities of what is working and what needs to be
based & remote) improved upon. It will enable managers and leaders to
reflect and build on what they have learnt whilst managing
remotely and to be better prepared for working in more
complex working environments in the future as businesses 1. Faceto Face 3 Hours £1,200
transition to a hybrid model of physical-virtual ways of (linclusive of
working. prep work with
customer)
What we will cover
. The challenges, benefits and differences when team
members are no
longer next to you and meeting physically for weekly
team meetings
e  The importance and methods for maintaining visibility
and accessibility
while remote working
. Understanding the role of taking a compassionate
interest in your people to create team cohesion
e  The importance of asking better questions when you no
longer have body language and corridor conversations
to fall back on.
(Equivalent Level 5)
Leadership & Scaffold This programme explores how understanding your 1. Online 2 Hours £795
Management: Coaching organisation’s and teams’ key capabilities help you (webinar) (inclusive of
Strategic concentrate on the important factors that help you meet prep work with
Framework & your current and future challenges. customer)
Capability This series helps you choose form 12 key capabilities
which will become the performance framework for your 1. FacetoFace 3 Hours £1200
organisation and team. With everyone speaking a common (inclusive of '
language and focussed on your chosen 3 capabilities prep work with
the team focus will narrow to achieve agreed outcomes. customer]
(Equivalent Level 5)
Team Coaching: Scaffold There comes a time when it is necessary to reset and 1. FacetoFace 3 Month Team £4,800
Translating Coaching calibrate an organisation’s or team’s strategy, focus and 2 Online Coaching
Strategy Into future. This opportunity helps teams focus on what they (Groups of up (including
Action: Team stand for, what they believe in, and what they want to to 12 people initial
Vision, Mission & achieve. We ask - where do you want to be? - and how from one consultation
Behaviours are we going to get there? Discussing & determining the organisation) and prep work
behaviours you want to be famous for as a business will help with customer)
build and maintain your competitive advantage.
Series of workshops and 1-2-1 engagements to articulate
the organisations purpose, mission, vision & values and
bake into the behaviours required to deliver their 3-year
business plan & strategy.
Supporting your Pro- A programme of support working with future talentinyour 1. Faceto Face 12 Hours £2,100
future Talent Development business including a development centre and assessment in workplace
- development (UK) Limited  tools and related 1:1 support to help embed succession 2. Online

centre and support
to create pipeline
for your
succession plans

4

planning and individual growth of talent.

Cost quoted is for development centre design, prep and
delivery.
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SUSTAINABILITY

Receive a grant of 40% of the NET cost of your training and consultancy requirements.

Get in touch today to find out more.

Title of skills training or Support Delivery Duration
consultancy support Provider description options of support  (exc.van
Sustainability Qinesis To help businesses, particularly SME's, understand 1. Classroom/ 3hrworkshop £950
Training Marketing their Sustainability responsibilities and develop workplace (face (Introduction)
Limited appropriate solutions to meet Net Zero ambitions / to face) or
targets. Particularly focused on business leaders, virtual delivery;
traning will cover what is meant by Sustainability; Net group sessions
Zero, ESG; etc & then look at how it applies to each or 1-2-1
business; actions leaders could take to improve their
sustainability performance & how this links to improved
business performance; before action planning to
reduce environmental impact & carbon emissions, with
a view to improving overall business performance at the
same time.
Sustainability Qinesis To help businesses, particularly SME's, understand 1. Classroom/ Full Day £1,850
Training Marketing their Sustainability responsibilities and develop workplace (face Workshop
Limited appropriate solutions to meet Net Zero ambitions / to face) or (including
targets. Particularly focused on business leaders, virtual delivery; action
traning will cover what is meant by Sustainability; Net group sessions  planning])
Zero, ESG; etc & then look at how it applies to each or1-2-1.
business; actions leaders could take to improve their
sustainability performance & how this links to
improved business performance; before action
planning to reduce environmental impact & carbon
emissions, with a view to improving overall business
performance at the same time.
4 .



TEAM DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
Developing Action eLearning management & leadership course 1. eLearning/ 5 Hours £35
Teamwork - Training (ATL) Online
Management online Limited
course
Performance Brook Developing future and current managers to create 1. FacetoFace 21 Hours £1,800
Management - Corporate organisational frameworks for future growth & succession in centre or (3 days)
Increase Team Developments planning. How to effectively review current team/ workplace
Performance - Limited department performance; identify any gaps; performance 2. Online
Foundation framework which focus on individuals strengths; set

achievable outcomes and expectations; devising and

implementing action plans; follow up & taking corrective

action if necessary
Performance Brook Developing future and current managers to create 1. FacetoFace  35Hours £3,000
Management - Corporate organisational frameworks for future growth & succession in centre or (5 days)
Increase Team Developments planning. How to effectively review current team/ workplace
Performance - Limited department performance; identify any gaps; performance 2. Online
Intermediate framework which focus on individuals strengths; set

achievable outcomes and expectations; devising and

implementing action plans; follow up & taking corrective

action if necessary
Performance Brook Developing future and current managers to create 1. Faceto Face 63 Hours £5,400
Management - Corporate organisational frameworks for future growth & succession in centre or (9 days)
Increase Team Developments planning. How to effectively review current team/ workplace
Performance - Limited department performance; identify any gaps; performance 2. Online
Higher framework which focus on individuals strengths; set

achievable outcomes and expectations; devising and

implementing action plans; follow up & taking corrective

action if necessary
Managing Teams BSA Training 4 x 0.5 Days. Bespoke session based on the needs and wants 1. Face to Face 12 Hours £1,600
Coaching / of the Manager. Development of an action plan for next 2. Online (Costs are
Consultancy steps. per person.

Min of 1
person)
Managing and Enterprise Spotting latent skills and utilising the whole team and 1. Faceto Face 28 Hours £750
building a thriving ~ Made Simple  building team strength to make sure growth targets are hit o gpline
team in an Ltd and KOlI's achieved. L
entrepreneurial 3. Combination
way of above
Developing Global Developing teamwork 1. Online 1 Hour £35
Teamwork Partnership
Europe Ltd
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TEAM DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
Stepping-up to Jane Fisher This SME bespoke masterclass will help individuals to 1. Online (webinar) 3 Hours £795
Management: Associates understand their personal role in managing and handling (2 hour webinar +
Building Team Ltd change, whilst exploring how to keeping their team/s 1 hour follow-up)
Resilience through resilient and motivated.
Change Designed around the needs of the SME, content may

include: 1. Online (webinar) 4 Hours £1,095

Self awareness and self confidence; Building self resilience (3 hour webinar +

to manage change; Change in Behaviours and attitudes 1 hour follow-up)

of staff; Communicating change effectively; Speaking up

with Authority; Managing conflicts ; EQ based leadership;

Ir_’nplementing change that is inclusive ; Managing change 1. Face to Face 4.5 Hours £1,245

virtually on site orin (3.5 hour session

workplace or ata + 1 hour follow-

Inclu_d_es: ) ) venue arranged/ up)

2 facilitators to enhance online delivery paid for by client

Pre-delivery: liaison with SME client to identify challenges to

customise masterclass content

End of session: Q/A session, participant Action Plan & 1. Face to Face 8 Hours £1,595

follow-up activities on site orin (7 hour session +

Post session follow-up: participants invited to a follow-up workplace orata 1 hour follow-up)

virtual informal group 'catch-up’ to check in on progress venue arranged/

paid for by client

Coaching: Exploring Jane Fisher The DiSC® model is used to help people better understand 1. Online 3 Hours £350
your Team-working Associates themselves and adapt their behaviours with others, for (includes client
through the Ltd example within a work team, a sales relationship, or a liaison, survey,
Everything DiISC® leadership position. report, coaching
Workplace Profile session)
tool Following completion of a questionnaire a detailed report

based around the following four behaviours - Dominance;
Influence; Steadiness; Conscientiousness - is presented
and discussed in a 2-hour 1-2-1 coaching session with the
participant, from which a personal action plan is created.

The DiISC® Profile facilitates discussions and help an

individual:

. Increase their self-knowledge: how they respond
to conflict, what motivates them, what causes them
stress and how they solve problems

. Improve working relationships by recognising the
communication needs of team members

. Facilitate better teamwork and minimise team conflict

. Manage more effectively by understanding the
dispositions and priorities of other staff and team
members

. Become more self-knowledgeable, well-rounded and
effective leaders

4 :



TEAM DEVELOPMENT

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (exct van
How to engage and  Pro- A one day workshop to explore and share ideas on 1. FacetoFacein 6 Hours £275
motive your teams  Development how to drive up engagement levels in your business workplace or (Cost quoted is per
and create a high (UK) Limited to support growth. Attendees will also explore high external venue person. Minimum 6
performing culture performing workplaces and what it takes to createa 5 gpline people]
culture that supports business growth.
Engaging your team Pro- A half day workshop to explore and share ideas on 1. Faceto Facein 3 Hours £140
Development how to drive up engagement levels in your business workplace or (Cost quoted is per
(UK) Limited  to support growth. external venue person. Minimum 6
. people)
2. Online
Building Teams Pro- A one day workshop to support a team of up to 1. FacetoFacein 6 Hours £400
for the Future Development 12, helping them to build trust and encouraging workplace or (Cost quoted is per
- creating a trusted  (UK) Limited productive conflict to build High Performing Teams. external venue person and includes
2. ontine Tl
things done
together
Experiential Pro- Indoor based team building for up to 12 people with 1. Faceto Facein 6 Hours £350
Management Team Development a focus on recognising and celebrating difference, workplace (Cost quoted is per
Development Event (UK] Limited this workshop encourages self reflection, disclosure person and includes
- Indoor Venue and feedback to enable the team to operate from a El\l/tl indoor a?:‘”t'es'l )
position of trust and understanding, identifying and inimum ot & peopte
defining core values and agreed ways of working. 1 Faceto Facein 6 Hours €425
external venue (Cost quoted is per
person and includes
all indoor activities.
Minimum of é people)
Experiential Pro- Experiential based team building for up to 12 1. FacetoFacein 6 Hours £375
Management Team Development people with a focus on recognising and celebrating external venue (Cost quoted is per
Development Event (UK] Limited difference, this workshop encourages self reflection, person and includes
- Outdoor venue disclosure and feedback to enable the team to all outdoor activities.
L . Minimum of 6 people)
operate from a position of trust and understanding,
identifying and defining core values and agreed ways
of working. The day will involve various outdoor
activities depending on the needs of the team.
Leadership & Scaffold By defining personality type, the MBTI® (Myers- 1. Online 2 Hours £795
Management: Coaching Briggs Type Indicator) tool builds a robust foundation (webinar) (inclusive of
Working Better for life-long personal development. It provides a prep work
Together - constructive, flexible and liberating framework for with
Understanding Your understanding individual differences and strengths. customer)
Team Better Using NB. Additional costs apply for individual MBTI
MBTI assessment. Delegates will be required to completea 1. Face to Face 3 Hours £1,200
survey as pre-work before attending this webinar. The (inclusive of
inclusion of a personalised 2 page computer prep work
generated report is an extra cost of £27.50 per with
delegate. Provision of Myers Briggs Type Booklet to customer)

support the webinar is £16.75, however the booklet is

not a requirement of the webinar, unlike the report,
which is an essential component.

What we will cover:

. Background and development of the MBTI
MBTI Framework

Practical applications of MBTI

Challenges to the MBTI

Self assessment implications

What next?
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TRAINING / ASSESSING

Receive a grant of 40% of the NET cost of your training and consultancy requirements.
Get in touch today to find out more.

Title of
skills training
or consultancy Support Delivery Duration Cost
support Provider description options of support (Excl. VAT)
In-House "Train the DMM Intensive 3 days. Split into 4 Sections: 1. Face to Face 21 Hours £3,500
Trainer” Trainingand 1. Learning Theory - How We Learn and Learning (Group Based (3 Consecutive (Maximum 8
Development Characteristics Learning on Days) Delegates]
Limited 2. Preparing the Training: Learning Requirement, site or a venue
Learner Characteristics, Practical Constraints, of the client
Objective Setting and Content, Practical Application, choosing])
Structing the Session, INTRO, Communication with
Learners, Preparation of Venue and Self.
3. Training Delivery: Nerves, Toolkit, 1st Impressions,
Questions, Giving Feedback, Participant Behaviours,
Visual Aids, Evaluation and Assessment.
4. Practical Training Sessions and Feedback by
delegates
Level 3 Certificate Pure Level 3 Certificate in Assessing Vocational Achievement 1. Face to Face 84 Hours £1,300
in Assessing Training in centre or
Vocational Solutions workplace
Achievement Limited 2. Blended Face
to Face and
online
4 :



This support will be provided as part of the Business Scale Up
Development Programme which is part funded by the
European Social Fund as part of the European Structural and
Investment Funds Growth Programme 2014-2020.
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